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Abstract

As Taiwan progresses with the times, the buildings are built higher and higher and
the risks become more and more serious. How to select effective and appropriate risk
management tools to eliminate, reduce, transfer or accept risks is actually the focus of
current construction project risk management. The main purpose of this research is to
explore the process of construction risk management for construction projects. Four
construction cases were deliberately selected. Through questionnaire surveys and semi-
structured interviews, different risk management tools were used, including CPM, S-
curve, SWOT, and ISO 9001: In 2015 and PDCA, different results were obtained for
risk management. The results of this research put forward a practical and holistic risk
management tool PDCA, which should help managers to make decisions in construction
project risk management. And then make the construction project reach the final goal of

being on schedule, such as quality and degree.

Key words : semi-structured, SWOT analysis, ISO 9001, PDCA
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