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ABSTRACT

Chief Counselors are responsible for a wide range of duties. It is necessary to understand
the work dimension of Chief Counselors to improve political warfare. In this study, instead of
interviewing Chief Counselors themselves, we aim to understand their work dimension from
other military officers' perspectives. The survey applies the 360-degree Feedback approach
that covers various questions by asking degree of demand and degree of satisfaction of each.

In this study conducted with 213 military officers in northern Taiwan. The results of the
survey are shown below. (1)Among the survey questions, "mental health counseling" receives
the highest point in both degree of demand and degree of satisfaction. Following by "defense
and security" and "military welfare" ranks last. (2) Degree of demand and degree of
satisfaction of each survey question are positively related. (3) Battalion chief reported
significantly higher on both degree of demand and degree of satisfaction of most survey
questions than Company chief. (4) The Air Force military officers reported significantly
higher on degree of demand for "propaganda and psychological warfare" and "military
discipline" than other military services.

According to the results, we propose three recommendations to improve the overall work
quality for Chief Counselors. The three recommendations include that enhance professional
knowledge of Chief Counselors, add annual military officer feedback survey, and promote
military family welfare more frequent.

Key words: political warfare, degree of demand, degree of satisfaction, 360-degree Feedback



