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ABSTRACT

Using related literature and conducting a questionnaire survey, in this study, the balanced
scorecard is implemented into strategic management about Taiwan’s military factory. Four tactics of
growing up and weigh the structure with the management system from the financial perspective, the
customer perspective, the internal business perspective, and the learning and growth perspective.
These correspond to four aspects of the questionnaire and four indices that weight performance. With
“Job attribute”, “educational background”, “seniority”, and “age” are set as the influence factors that
govern the overall performance. Materials are analyzed by descriptive analysis, reliability testing and
nonparametric statistics. The indices for measuring performance were developed, and the strategy
maps of driving a military printing plant were organized and illustrated.
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