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Abstract：

I. 21 century is a time of high knowledge, high tech, and high profess

ionalism. It is a leader’s responsibility to create an environment th

at keeps on evolving. 

II. The patten of modern war has come to the third-wave. The character

istics of Third-Wave War are more intellectual, better educated, and m

ore informational. Thus, founding learning organization can help impro

ve the capabilities of the forces. A learning organization can create 

an environment that encourages its members to learn and grow, and allo

w the whole team to improve. 

III. A learning organization is an organization that keeps on innovati

ng and growing. Members would transform their knowledge into the compe

titive edge for their team.

IV. The ways of founding a learning organization in order to improve t

he capabilities of the forces are as follows:

    a. The leaders lead ahead. 

    b. Set up a digital learning system. 

    c. Allow interactions in communicating academic studies.

    d. Create a better learning environment and culture.
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A. Introduction

21 century is a time of high knowledge, high tech, and high profession

alism. How to create an evolving environment is an important issue for

 leaders. The pattern of modern war has evolved into the third-wave. T

he characteristics of Third-Wave War are more intellectual, better edu

cated, and more informational. Therefore, how to found a learning orga

nization is crucial to enhance the capabilities of the forces. A learn

ing organization can create an environment that encourages its members

 to learn and grow, in order to improve the whole team.

In order to analyze how to construct a learning organization and enhan

ce the capabilities of the forces, this study will begin the discussio

n in both theoretical and practical aspects, also by using following m

ethods:

a.Inductive method: By using inducting all the data about learning org

anization in order to examine them.

b.Analytic method: By organizing data, so that one can understand the 

true meaning of learning organization.

c.Synthetic method: Combat abilities are composed by physical and ment

al strength. In order to expand the view of contemplation, by using sy

nthetic method to integrate the data about constructing learning organ

ization, and to research its positive input in enhancing the capabilit

ies of the forces.

B. Relevant literatures and theory discussion

Learning organization is a concept that has been emphasized by corpora

tions recently. Many corporations have devoted a lot of efforts trying

 to improve their strength through learning. I will list some discours

es that other scholars stated regarding to constructing “learning org

anizations”.

Senge (1990): Learning organization is an organization that keeps on i

nnovating and improving. In such group, everyone is able to break his/

her own limits and create the results that they hope for. Also, they w

ill be able to gain a new, far-sighted and open way of thinking, and d

evote all their efforts to realize their common goal, and also learn h

ow to learn together.[1]

Garvin (1993): A learning organization is an organization that is good

 at creating, obtaining and transforming knowledge. By doing so, the o

rganization can improve its behavior and reflect its new knowledge and

 insights.[2]

Nahavandi & Malekzadeh (1999): A learning organization is a system tha

t can improve its members’ capabilities in creating and innovating. I

n order to improve the efficiency of group learning, the organization 

needs to set up a structure that can support learning and exchanging i

nformation.[3]

Sun (2001): The reason that learning organization is so highly regarde

d is because it can help the administrators to found a more competitiv

e organization.[4]

Hsu (2007): It is the time of informational economy right now. The cru

cial element for corporations to succeed is “knowledge” and “innova

tion”, and both these qualities require learning. The surroundings ar

e changing rapidly. Corporations need to react and adjust soon enough.

 To keep up with the changes, they have to spot the trends, and follow

 them. To try adjusting with trends, they have to switch their strateg

ies frequently. These all require new insights, and to have that, corp

orations need to keep learning.[5]

C. The influence that organization might have by founding learning mec

hanism

1. Learning can promote core abilities

Leaning can inspire new ideas and avoid the organization from being ri

gid. Alvin and Hiridi Toffler has pointed out in “The Theory of New W

arfare”: modern warriors should know more than just carrying ammuniti

ons and weapons. They need to know all the combat factics of mechanica

l troops and infantries, armor and anti-armor, landmines and anti-land

mine weapons and tactics; how to use destructive maneuvers, computers,

 vehicles, laser-indicator, infrared scouting equipments, satellite co

mmunication equipments, supply organization; these are all their requi

red knowledge. A third-wave fighter needs to know more than just pulli

ng the trigger.[6] To adjust with the new phase of warfare, informatio

nal soldiers will become the main stream. How to get familiar with hi-

tech weapons through learning will be the indication of better or wors

e combat capabilities. The third-wave military leaders understand that

: well-trained, swift-learning, and well-educated troop can receive a 

greater results in war.[7]  Tobin (1993) once pointed out the effectiv

e learning process contains four steps: step one, collecting data. Ste

p two, transforming data into information. Step three, transforming in

formation into knowledge. Step four, transforming knowledge into wisdo

m.[8]  In the process of learning, one can perceive new knowledge and 

inspire new ideas, and hence, promot the qualities of the members. An 

organization that lacks the motive to learn will have no spirit of inn

ovating, and easily become rigid and decayed.

Through learning one can acquire precious knowledge. Sun-Zi once said,

 “The best soldiers are the ones with wisdom”. Learning is the best 

way to inspire wisdom. Soldiers have tough responsibilities, thus, the

y should have a wide range of knowledge, such as war history, military

 strategies, time-space factor, civilian and soldiers’ morale, nation

al defense technology, etc.; everything concerning their own professio

n. Not only do they need to know their own profession, they also need 

to know the enemy’s,especially when they are facing strong ones. They

 need to learn from the enemies in order to beat them.

2. Learning can team up the spirit

Leaning has different levels of meanings. It can not only promote pers

onal advancement, but also improve the integrity of an organization. T

his means that learning organization is an organization that is organi

c, through learning and exchanging experience and opinions, it would g

radually help to build the relationships with the group and team up th

e spirit. Generally speaking, the more strictly a troop is trained, th

e more integrated it would be, and vice versa. Thus, learning can help

 the integrity of the organization and enhance its capabilities. Take 

the U.S. Navy Seal for an example, it is a learning organization with 

strong capabilities. Its integrity and sense of honor come from its st

rict training. An officer of Navy Seal not only has to have top physic

al strength and combat abilities, multi-lingual and crisis engaging ab

ilities, he has to have the integrity and the team spirit for his troo

p. In their minds there is only “team”, no “I”. Their tough and te

nacious capabilities are from the team training and continuous team le

arning.

Navy seal’s teammates all trust each other with their lives. This con

cept of mutual trust is strengthened day by day since the initial trai

ning. During the underwater explosive training, the students were divi

ded into groups of two people. Each team had to swim together, board t

ogether, fight together, and cover each other, help each other. Under 

such circumstances, the teammates would develop a strong connection an

d begin to trust one another.This trust is the foundation and drive th

at allow Navy Seal officers to become a mutual group.[9] As described 

above, learning can develop the integrity and the connection for the f

ellows to go through any hardship.

3. Learning can post a positive image

The American companies are more than happy to have retired military pe

rsonnel as their staff. The main reason is that they believe military 

has the latest concept and better efficiency. On the other hand, if so

ldiers couldn’t keep up with the trend, and were overly-rigid in deal

ing business, they would probably be out of job. How can the soldiers 

become certified and keep up with the trend -- only by learning. Learn

ing can not only level up soldiers’ own profession, it can also allow

 their concepts to match the society, or even leading the new concept 

in the society. According to “North Carolina Creative Leading Center’

s Investigation” report, in American corporations, only 19% of their 

CEOs have master or more advanced degrees; however, military staff off

icers have 88%.[10]  As one can see, there are more people that have h

igher education in the forces than in corporations. Thus, the professi

onal image and status of American forces is relatively higher.

A modern soldier should be more than just standing straight and lookin

g tough. One of the most talked-about stories in West Point is a passa

ge of General Patton when he met his archenemy Rommel; his first word 

is not, “Rommel, I am going to kill you.” Instead, he said, “Rommel

 you old fox, I have read your books.”[11]  This showed how much Gene

ral Patton likes to read and research. He understood that war has to f

ight with both force and wisdom. Eric Hoffer once said, “No one can s

tay on top forever. In this ever-changing world, only those who are hu

mble and learned can grasp the future.”[12] 

4. Learning can pass on experience to build confidence

Effective learning can gain precious experience and build confidence. 

The well-know Korean corporation Samsung is very keen on passing exper

ience through learning and enhance core abilities. Samsung trains thei

r new staff with military learning organization method. The subjects i

nclude: corporate goals, experience succession, brain storm, and team 

competitions, etc. The senior staff would lead the team and the traini

ng sessions take 4 weeks. The senior staff would accompany the new sta

ff and live together, learn together, fight together everyday; and sen

ior staff would be in charge of the training and experience succession

. This group training receives great results in inspiring morale and d

eveloping team spirit. Thus, students that finish the training would h

ave great confidence in themselves and the corporation.

If a corporation wants to reach sustaining operation, it needs to succ

eed its experience. Likely, if the forces wants to maintain its morale

 and capabilities, it needs to succeed its experience through learning

. The tasks in the forces are heavy and complicated. The leaders shoul

d create a good learning culture and encourage the officers and soldie

rs to work hard on learning professional knowledge and experience. One

 must understand that the lessons and experience that the forces would

 have often come from the efforts of previous sacrificed people, and l

earning from their experience can avoid the unnecessary risk and stren

gthen the capabilities of the forces.

D. The know-how of founding learning organization

The master of management Senge (1990) has pointed out in “The Fifth P

ractice”: the five practices of founding a learning organization incl

ude self-transcending, changing the pattern of the mind, setting up a 

common vision, team studying, and systematic thinking. Currently, corp

orations that are trying to found learning organization all follow the

se practices. Likely, the forces can work on the same way.

1. Self-transcending

Self-transcending is the premise of a learning organization. It cannot

 just work as a concept, but also requires physical acts, which means 

that one should have strong ambition on the concept, and try to improv

e by taking continuous actions. There is a saying in the forces that s

taying the same is much as falling behind. The primary task for self-t

ranscending is to re-examine and improve. Only by understanding one’s

 own strength, weakness, opportunity and threat, can one pursue self-t

ranscending. We can examine the general situations in the forces by fo

llowing four elements.

Strength: The efficiency and obedience of the forces is better.

Weakness: The forces is rather conservative and lack of innovation and

 motivation.

Opportunity: In this period of informational economy, information is w

ell-developed. Soldiers have more ways to advance their studies.

Threat: Facing this ever-changing society, if the forces doesn’t try 

to improve, they would become outdated.

In this period of informational economy, the soldiers should establish

 the personal and team core value, creed, and concept. They should kee

p trying to improve themselves. Both the group and the members should 

challenge themselves, strengthen their advantage and improve their wea

kness, seize their opportunities and eliminate threats. 

For the team, it should try to re-examine and transcend in every aspec

t, such as organization structure, content of the principles, operatin

g tactics, advancement channels, etc. For the members, they should try

 to improve their physical strength, tactical knowledge, leadership, p

rofessional knowledge, etc.

Jeff Cannon & Jon Cannon (2004) has pointed out in the book “The Fast

, Fierce, and Accurate Wisdom of Team Leadership”, when your team has

 regarded the highest standards as regular standards, you are on the r

ight path to build an outstanding team. Even though your teammates reg

ard their standards as normal, they would know that the team standards

 are higher than other teams. A captain of Navy Seal referred to this 

kind of high standards as “the golden key”. He said, “In my mind, I

 know I can keep surpassing myself, even those things I wouldn’t beli

eve I could make it, I can.”[13]

Self-transcending is a good way to inspire morale and ensure the force

s’s capabilities. Every team needs to keep changing and improving in 

order to transcend sustainably, and become invincible. 

2. Changing the pattern of the mind

Regardless of the methods of handling business or thinking patterns, a

 person would normally be limited by his own habits, and even his own 

values and attitudes towards life. Thus, the patterns of one’s mind s

hould make certain changes according to the change of environment. Esp

ecially, the military is a strict organization with standardize system

, often there is a sense of doing things the old-fashion way and being

 passive. It should be considered and reviewed.

By changing the patterns of mind, we can inspire more and better metho

ds, and improve the efficiency of the organization. Samsung emphasized

 that people who can provide different opinions are the treasure for t

he organization. The forces requests order and obedience; however, obe

dience is not without proper reasons, and order is not rigid. It is im

portant to find a better way to promote the morale and develop capabil

ities.

The reason that one might have a rigid pattern of thinking is the lack

 of innovating spirit, and refuse to change the status quo. Speaking f

rom the practical aspect, innovation is not only important to the corp

orations, but also crucial to the forces. As the traditional strategy 

literatures suggested,“surprise your enemy to win,”“one must evolve

 to acquire victory,”“the best soldiers are the ones with wisdom,” 

these sayings all recognize the importance of innovation.

General Douglas Mac Arthur’s surprise attack in Inchon during the Kor

ean War had cut the enemy supply line and forced the North Korean to r

etreat from Seoul. This strategy was questioned and objected by many o

f his superiors before the war; since Inchon has a wide difference of 

tide, the sailing path is rather narrow, and there is Wolmi Island tha

t can spot their actions, etc. Yet, Mac Arthur believed that the enemy

 would also consider that U.S. forces wouldn’t want to land on Inchon

 based on the same judgment since it would be a reckless action. Thus,

 by doing so, they would be able to surprise the enemy. This is a chan

ge of thinking pattern, and surely, Mac Arthur received a tremendous r

esult in attacking Inchon.

3. Setting up a common vision

A common vision means that in the team, every member has same goals an

d expectations. By integrating the team’s common vision, it can inspi

re the work ethics of the members. If a team wants to develop sustaina

bly, it has to have a continuous drive – and a vision is the best sou

rce of such driven motivation. The best plan for a vision must follow 

the principles of SMART.[14]

Specific: It means that the vision is practical and solid, not vague a

nd unrealistic. 

Measurable: The vision should be judged by common sense as decent, not

 vague and immeasurable.

Agreed: The vision should be agreed by everyone and believed in its po

ssibility.

Realistic: The vision should be a concrete icon that can meet the curr

ent demands. It is an ideal, not a fantasy, which means that based on 

the current resources and abilities, it is possible to reach.

Timed: The vision should be able to achieve gradually by setting up go

als, which is timed. 

The commanding officers of the forces need to integrate the missions o

f the troops, and set up the common goals and vision. In the leadershi

p course of the British Sandhurst Military Academy, it has pointed out

, “There are three steps for a team to accomplish its mission efficie

ntly. Step 1 is to set up a common goal, allowing the members to play 

their best parts and abilities under the thrust of such common interes

t. Step 2 is to make the members cooperate with each other. In any tea

m, every member would have different specialties and talents. How to c

oordinate different talents within the same group and let them work th

eir best is a crucial issue for the leaders to take into consideration

. Step 3 is to negotiate the relationships inside and outside the orga

nization, solving the contradictions between each other, and clear any

 possible obstacles that might endanger the plan.[15]

The Fourth Practice: Group learning.

The effects of group learning are far better than one person doing the

 research on his own. By working together with brain storming, it is e

asier to find solutions to the problems.

In 1994, U.S. sent out a troop to Haiti, which mission was to disarm t

he rebels’ weapons and fire powers. After the first wave of trial act

ion, the troop was ordered to hold a meeting of reviewing the action p

rocess. Its purpose is to review in details what the troop had encount

ered during the first engagement in order to improve on the next assau

lt. Most of the soldiers and officers had felt that they had faced qui

te some resistance during the first wave assault. During the discussio

n, a soldier mentioned that he found out there was not much dogs aroun

d the area. Another soldier mentioned that Haitians would be afraid of

 the martial police that accompanied by large shepherd dog. These sugg

estions inspired the third soldier’s opinion. He suggested that they 

borrowed some dogs from the martial police so when they were going to 

the next town for missions, the locals wouldn’t have so much resistan

ce.

The second wave of the assault went a lot easier than the first wave. 

Afterwards, the meeting was held again. The soldiers had provided many

 more ideas. One of which was that Haitians at home were more cooperat

ive than the ones on the streets. Thus, the third wave mission is to d

isarm them at their home. In the next meeting, someone mentioned that 

Haitians respect women distinctively. Thus, the forces put in more fem

ale soldiers to carry out the missions. This series of reviews and dis

cussions made their missions became easier and smooth.[16]

We can tell from above that the methods of group learning are very div

erse. We can try it through discussion, observation, experience succes

sion, etc. The forces should design the group learning into its ordina

ry schedule and training. Thus, the soldiers can achieve integrating l

ife, learning, and combat as a whole.

The Fifth Practice: systematic thinking.

Systematic thinking is fitting to the principles of science. It can ma

ke things become clear and organized. For example, the forces’s readi

ng on situations generally includes order, status, analysis, compariso

n, and conclusion. This is a kind of systematic thinking. Systematic t

hinking must focus on four dimensions and two aspects. The four dimens

ions refer to depth, width, length, and thoroughness. The two aspects 

refer to the positive side and the negative side. A learning organizat

ion must emphasize on the logic and system of its thinking in order to

 make the right decisions.

Mao (2003) pointed out that the working of decisions includes seeing, 

knowing, planning, and deciding. 

Seeing–Human’s basic senses and feelings.

Knowing–Understand the essentials of the problems.

Planning–Finding solutions to the problems.

Deciding–Evaluating the results and making decisions.[17]

The working of seeing, knowing, planning, and deciding is a kind of sy

stematic thinking. A learning organization must train itself to have s

ystematic thinking, and is able to analyze facts in order to enhance i

ts capabilities.

E. Conclusion and Suggestions

1. Conclusion

A learning organization has a great help whether to personal improveme

nts or team efficiency. As the time and the demands of the team change

s, leaders should provide every member in the team a chance to learn a

nd improve for the benefits of the team and the members. Be it corpora

tions or the military, training talents is the most important investme

nt. Every kind of teams should all make founding learning organization

 as their foundation to reach sustaining operations, and help their me

mbers to learn and improve. The better the members are, the better the

 teams are. This would generate a positive circle and improve the orga

nization’s capabilities.

The forces’s job is to protect the country and its people. In facing 

the third-wave war, high-quality soldiers will be crucial to the resul

ts of the wars. The future soldiers should have more than good physica

l strength, they also need to have professional knowledge. Thus, only 

by founding learning organization and realizing knowledge management c

an the forces hold the keys to victory.

2. Suggestions

a. The leaders lead ahead.

Learning organizations are beneficial to the elaboration of team capab

ilities. And the culture of learning organizations should be led by th

e leaders themselves in order to receive effective results. Therefore,

 leaders need to know how to improve themselves and hence improve thei

r organizations. The concept that one’s rank represents one’s knowle

dge is the biggest obstacle for learning organizations. Leaders should

 integrate the mechanism of setting up team goals and promote learning

 activities in order to form a culture for learning.

b. Set up a digital learning system.

Because of the special nature of the forces’s tasks, such as combat p

reparations and trainings, certain units have to stay a long time in t

he barracks, or frequently moving around due to their missions. This c

ould result in soldiers not able to learn, and affect their chance to 

improve themselves. In order to fully use their time and space, and pr

ovide more diverse learning opportunities, it is necessary to set up a

 digital learning system.

c. Allow interactions in communicating academic studies.

General military education includes basic training, regular training, 

advance training. In order to provide innovate ideas, it is better to 

plan and establish a connection with civil education and a channel of 

communication. By doing so, it is possible for them to observe each ot

her and learn, also inspiring their thoughts.

d. Create a better learning environment and culture.

The forces should establish the rules and systems of group learning, m

aking learning courses a regular team activity, and combining with the

 goals of future developments to develop core abilities. Moreover, the

 forces can actively help the soldiers to do their career plans so the

y can combine their personal goals with the team’s common visions.
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