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80/20 The 80/20 

Principle

3C

3C

Outsourcing

Richard Koch 80/20

87 32 35 80/20

80/20

80% 20%

International

Organization for Standardization, 

ISO

Key Performance Indicator, KPI
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Radio

Frequency Identifi cation, RFID

Wal-Mart P&G

90%

1980

Privatization

2005

40%

7

100

1/10 2005

16

50,000

4,000

Reebok

Nike

Dov Seidman

94

278 298

955 76 104
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Outsourcing

ISO EQUAL

Conservation International, 

CI ISO9000

I S O 1 4 0 0 0

ISO27000

Kaizen

Thomas L. 

Friedman

Thomas L. Friedman

21 94 311 316

92

260 264

47 157
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/

1
1989 11 9

2

Netscape

1995 8 9

PC

World wide web 

3

4

Open-source

5 PC

6
1

7
24/7/365 24 7

365

8

Insourcing
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RFID

RFID

RFID

RFID

Data Mining

K n o w l e d g e  D i s c o v e r y  i n  

Databases, KDD

On-

line Database Data

Warehouse

Relational

Database

9

In-forming

10

2

PC

1.

2.

47 157
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Artificial

Intelligence Genetic

Algorithms

RFID

5%

95%

93

438 440

93 438 440
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Distribution Center, 

DC

83 32 33

81 47 48

380 387
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Th i rd  pa r ty  

Logistics, 3PL

500

38%

11%

9% 7%

15%

Fourth party 

Logistics, 4PL

3PL

4PL 4PL

383

94 278

298
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1.

2.

3.

4.
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1.

2.

3.

1.

A

Government Owned, Contractor 

Operated, GOCO

B

2.

Operate-Transfer, OT

92 32 http

//past_journal.mnd.gov.tw/Mp/MPPeriodical.aspx?id=29
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Rehabil i tate-Operate-Transfer, 

ROT

Build-Operate-Transfer, BOT

Dr. W. 

E. Deming

ISO9000

ISO9000

ISO 9000 2000 R5a

91 5 8
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200

5 23

552

22 31

2000

Just-in-Time

Federal

Express

Freferick W. Smith 1970

100

Hub-and-Spokes System

948 108 109

14

84 201 229

309 340
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Key factor 

of success Key

factor of fault

How

Who What

When

Where

96 9 5

96 10 26

96 11 9

82 215 217
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