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Abstract：

一、For the time being the objectives of the volunteer Marine Corps soldiers are: "Training of each unit develop their own basic training according to what the unit needs." In other words, the development of volunteer soldiers and the objectives of the training for them are to develop non-commissioned officers.

二、Many cadres who used to muddling on from day to day and are not innovative could not face the change of the force structure of the armed forces, They could not train good soldiers. It might be helpful to improve the effectiveness of military training if we try to add psychological consultancy into the current training model. In order to help the soldiers, who are originally unfamiliar to the military, to be integrated into military system after they are enlisted, Analysing their social backgrounds, expertises, and their motivations to join the military will be helpful to improve military training effectiveness.

三、The training effectiveness can be improved and reach the objectives of recruiting volunteer soldiers if the Marine Corps adopts a step-by-step means of training and introduces physiological consultancy.
Introduction

In face of a changing international society and strategic environment, the ROC military service system is evolving in order to meet the changing and to secure the national security. Meanwhile, the development of military service system, which concerns the best use of the manpower of the military sector, has granularly become the focal point of the public, especially the issues of the balance of quantity and quality, the principle of fairness and cost effect. Therefore, the task of improving troop training in order to develop troop combat effectiveness is essential, while drafted soldiers still could not distinguish the differences between the training objectives for drafted soldiers and volunteer ones.

In the research area of the training means for volunteer Marine Corps soldiers, I would like to explore the means to improve the combat effectiveness and establish a proper training mode by introducing the analysis of the influences of the mindset of the trainer and trainee upon the troop training effectiveness under the principles of fairness, high cost effect and the balance of quantity and quality, in order to reach goal of establishing a proper quantity, high quality and high efficient military.

Current volunteer soldier training objectives 

For the time being the ROC Armed Forces is under the transitional period of sergeant training. The original channel for recruiting sergeants of Army Academy , and the system that the drafted soldiers volunteerly join the army and are promoted to sergeants are gradually replaced by that of selected active volunteer soldiers. Therefore, we could interpret the objectives of the current volunteer soldier training as: " Cadres of each unit develop their basic training according to what the unit needs." In other words, the development of volunteer soldiers and the objectives of the training for them are the development of sergeants. The following paragraphs are to review the effectiveness of the current means of volunteer soldier training.

Means of Training

In 2004 the service length of drafted soldiers was reduced to one and a half years and in 2007 it was further reduced to one year and two months. As a result, troop training has been being restricted by shortened service length of drafted soldiers, making the specialty training for soldiers repeatedly start from scratch. This has impact on the maintenance and development of combat effectiveness. Especially after the new-generation weapon systems are introduced to the armed forces, the operation and maintenance of these weapon systems require more experienced and specialized soldiers and sergeants so that these systems could be used in the beat way. Under such a circumstance, the specialty and development of volunteer soldiers has become the first priority of all military units.

The current training plan for volunteer soldiers is divided into three phases:

The first phase: Recruit training and specialty training, focusing on physical training and combat skill training. 

The second phase: Station and base specialty trainings, focusing on team training and multi-arms coordination training.

The third phase: Mainly is exercise training, endowing volunteer soldiers land and amphibious warfare operations capabilities.

As to the training period for intermediate and advanced level Marine Corpsmen, based on the time period that is sufficient for them to be combat readied, I would like to further discuss the training phases for the marine corpsmen：

a.Recruit training: For the time being the time period of the Republic of China (ROC) Armed Forces' recruit training is 5 weeks (approximately 35 days). The curriculum puts the emphasis on basic physical training, shooting training, discipline and patriotic education.

b.The second phase training for the recruit: After the end of recruit training, the recruits, according to their designated specialties, including occupational specialty and common specialty, will be sent to Army's service schools or the Marine Corps School to have four- to six-week specialty training.

c.Recruit specialty training: The objective of the recruit specialty training is to make endow the recruit occupational combat capability so that they will become qualified. The training includes the operation and maintenance of organic equipment in order to make the recruit pass his or her specialty qualification test. The duration of the recruit specialty training is 5 to 8 weeks, depending on the nature of the specialty.

d.Station training:

(a) Putting the emphasis on physical training, combat skill, organic weapons shooting, personal specialty training, and coordination between shooting units.

(b) Strengthening basic, team and combat mission training in order to meet the standards for general station training test.The duration for station training is 12 to 24 weeks.

e.Training center training:

(a)Service base: Before having training center training, a unit has to pass the general station training test. Training center training, which is approximately 12 week long, aims to endow marine corpsmen the basic combat capability and allow them be combat readied.

(b)Joint operations training:

(i)Amphibious warfare base training: In this training trainee have to accomplish specialized amphibious warfare training and pass the evaluation in order to be familiar to joint amphibious warfare operations training and exercise procedures. This training lasts approximately 10 weeks.

(ii)Tri-service Joint Training Base training: In this training trainees will have various joint and combined arms training and have to pass the evaluation. The objective of this training is to accomplish brigade- and battalion-level live joint attack training. This training lasts approximately 8 weeks.

(iii)Armed forces joint exercise: Combined with Joint Training Center training, this exercise aims to evaluate how well each level of armed forces operates in order to achieve the goal that the armed forces are able to be trained in the peace as if they are in war. The curriculum depends on the situation of each exercise.

In summary, if one would like to turn a marine corps recruit into a qualified and specialized (i.e. he or she is combat readied and is able to implement a combat mission) warrior, it at least takes approximately a year (52 weeks or more) to train him or her. Furthermore, the training requires the recruit to been through various specialised, mission and station trainings so thus he or she could be a qualified marine corpsman, which means the time for to train him or her would be longer. However, the fact that the physiology has strong influence upon the results of training is usually ignored. Thus, in the following paragraphs I would like to explore how physiology influences the results of training and how we could improve our troop training through physiological efforts.

Training Effectiveness 

Major General Wang, Yazhou, ROC Marine Corps (ROCMC), has stated that since 2001, when the Marine Corps began to enlist volunteer soldiers, the first two groups of enlisted volunteer soldiers are physically strong and combat sophisticated after ten-month training. The results of the training are:

a.In terms of physical strength, when those soldiers were newly recruited, they could only pass the minimum physical requirements: 2 push-ups, 20 sit-ups, and finishing 1,600-meter run in 10 minutes (current physical test standards only require a 1,600-meter run has to be finished in 10 minutes for male personnel; 1,200-meter run has to be finished in 8 minutes for female personnel). After 10-month training, averagely they could do 10 push-ups and 50 sit-ups, and 3,000-meter run could be finished in 13 minutes and 30 seconds. Furthermore, 85 percents of soldiers could finish 600-meter swim.

b.In terms of combat skill, those soldiers were sophisticated in close quarter combat skill, taekwondo, grenade throwing and rifle practice shooting. The support company of the newly established all-volunteered battalion, which was mainly formed by those newly recruited soldiers, passed an annual training evaluation of the ROC armed forces and their grade was as high as 85.8, which was the highest grade among all the randomly selected eight units of the Marine Corps. This fact demonstrated the fact that the training results of the all-volunteered units were much better than those units formed by drafted soldiers.

c.The Support Company and the 7th Infantry Company of the battalion, after finishing expertise training, in March and April 2004 when they implemented live-firing evaluation in Tri-service Training Base in southern Taiwan, those two units also passed live-firing evaluation at high mark, which again demonstrated their high training results.

d.In terms of management and discipline, the battalion adopted a means of inspiration to encourage all the personnel to be self-disciplined, which was effective to establish a sense of honor and responsibility deep in their minds.

e.Since the establishment of the all-volunteered battalion, it has reached the goal of‘zero-accident, zero-discipline violation, zero-law violation’. Furthermore, the 7th Infantry Company even won the title of ‘model unit’in 2004.

Since the 3rd Battalion, Garrison Brigade, ROC MC had been designated as the‘all-volunteered battalion’, well selected soldiers in the Battalion has been performing very well, showing the fact that introducing volunteered soldiers into the Marine Corps is helpful for improving the quality of troops and combat readiness. Since the end of its training, this battalion has been acting as ‘short notice battalion’, which is given the missions of quick-reaction units that is able to strike the enemy on the sea or land. This battalion, thus, has greatly improved the combat effectiveness of the ROC Armed Forces. Furthermore, after years, while some of those originally soldiers become sergeants, the combat readiness of the Marine Corps improves.

Major General Wang also indicated that Marine Corps volunteer soldiers not only have to put the emphasis on combat training, they are also encouraged to study foreign language and other related courses at military teaching points in the evening. Furthermore, anyone who has served for over a year can study in civilian educational institutes after duty in order to gain bachelor or higher degree, or civilian technical certificates. Distinguished volunteer soldiers will also be recommended to have on the job training in the military so thus they could gain the required educational background to be promoted to sergeants. All of these are aimed to improve the general quality of troops. When the term of service is expired, volunteer soldiers will be encouraged to be reenlisted or to join military academies so that they can keep staying in the military and become the backbone of the troops.

The Self-Definition of Current Volunteer Soldier Training – the Physiological Realms of Trainer and Trainee

Since the volunteer service system of the ROC Armed Forces has just begun, the percentage of volunteer soldiers in the troops does not exceed 10 percents. How do we think about the training and education for those soldiers？And how those soldiers think about their training？Although invisible, how the training and education for volunteer soldiers has certain influence upon the results of training. Once a civilian has asked me:“Now there are volunteer soldiers in the military. What are the characteristics of their job？What are the differences between the job of drafted soldiers and that of volunteer soldiers？ ” We might be able to discuss those questions from two aspects:

The Mindset of the trainer

Since the volunteer service system of the ROC Armed Forces has just begun, the percentage of volunteer soldiers in the troops does not exceed 10 percents. How do we think about the training and education for those soldiers？And how those soldiers think about their training？Although invisible, how the training and education for volunteer soldiers has certain influence upon the results of training. Once a civilian has asked me:“Now there are volunteer soldiers in the military. What are the characteristics of their job？What are the differences between the job of drafted soldiers and that of volunteer soldiers？ ”Do we officers adopt different ways of training and education to drafted soldiers and volunteer ones？If we only discuss the mindset of how we train the soldiers (the training policy is not included), we should discuss, from a basic-level officer’s viewpoint, how the trainers train volunteer soldiers？What I think is simpler:

a.An irresponsible cadre might think:“Isn’t he/she just a common soldier? We just train him/her just as we did before.”In such an officer’s eyes, the only difference between a drafted soldier and a volunteer solder is the difference of pay and service length: drafted soldier has NTD 6,000 per month; volunteer soldier has approximately NTD 30,000 per month. And the volunteer soldier is a “soldier” who can be used for four years. That officer might also thinks that the volunteer soldier’s future development is not his business because after four years he will be transferred to another unit. The volunteer soldier’s future development is next cadre’s business.

b.A cadre who has some thoughts but is passive might think: “Now since the service length of the drafted soldiers become shorter and shorter, it will difficult to train them how to handle routine affairs because soon after the training they will be discharged. Therefore, why don’t I just train those volunteer soldiers to take care of routine affairs, so that I don’t have to worry that there’s no trained soldiers to do those things because volunteer soldiers will stay at least for four years and they can be used for me in this period of time.” Therefore, a routine affairs handling soldier that can be used for four years appears in this kind of cadre’s mind. The career development, education and training will certainly be out of consideration. 

c. A responsible cadre might think:“It is not easy to recruit volunteer soldiers. Those soldiers will form the backbone of basic level units so they have to be well trained. And they also have to be developed systematically, endowing them a complete education and training and experiences. If we are to train them as we train future cadres, we should not, whether or not they will stay in the military, waste their time and we should encourage to obtain vocational certificates and to have further education., making full use of government’budgets.”If we do as this kind officer does, after four years, perhaps after one and a half years if everything goes smoothly, an outstanding cadre would thus be developed.

The mindset of the trainee

From the aspect of a trainee, his or her mindset is crucial to the result of training. When analysing the mindsets of newly recruited volunteer soldiers, one would easily find that they could be categorized into three types: active, passive and absent-minded:

a.Active: The soldiers of this type, because they are determined to find their career in the military, they are eager to learn during the training in order to obtain skill as much as possible. Their stamina, the will power and the determination to accomplish missions are stronger than others. Their loyalty and stability are high as well. Since it is easy to observe the mindsets of this type of soldiers, after communication we can train them without too much worry.

b.Passive: The soldiers of this type also have a clear objective in the military as the active type of soldiers do. But they join the military because of the pressure from their parents, the influences from their relatives and friend, and the pay. Thus, they are not so eager to learn and only want to meet the minimum requirements of the training. The soldiers of this type do not have wider career path as that of soldiers of active type. Because of their limited experiences, learning, career and thoughts, their potentials are not easy to be excited as well. Influenced their restricted physiological condition, it is difficult for them to make bold breakthrough in their lives. To the soldiers of this type, we should help them to plan their future career, make up their mind to serve in the military and make them understand the importance of their plan of career. We are able to determine if they have the potential to be trained as leaders as well. If we find soldiers who have no potential to be trained as leader s, we shall not give them up; we shall designate consultants to help and encourage them to make best use of their expertises in the military.

c.Disoriented: Similar to those of passive type of soldiers, soldiers of disoriented type also ‘volunteer’ to join the military, and also are willing to serve in the military, but they have no ideas about their plan of career in the military. The characteristics of soldiers of this type locate between those of active type and passive type, but closer to passive type. If they are properly trained, their potentials could be easily excited; but if they are not properly directed into the right path from the beginning, their personality plasticity would become lower and the latter they are properly directed, the lower their personality plasticity. Thus, the means of training for them is also similar to that for soldiers of passive type.

According to cross reference for the mindsets of those trainers and trainees stated above, many cadres, confined by old, non-active practice of training, are unable to face the challenge of the change of force structure. Thus, even if having precious experiences of training soldiers, those cadres still are unable to train soldiers and make them the best ones and encourage those soldiers to stay in the military, which is quite frustrating. If we introduce psychological consultant to current training, which is to analysis their social backgrounds, expertises, and motivations to join the military, to help those newly recruited soldiers to be smoothly integrated into the military, the training effectiveness would be improved.

The Means to Improve the Training Effectiveness of Volunteer Soldiers

Although modern warfare is technology-centered warfare, the users of technology are the people. Therefore, the crucial decisive factor of winning a war is the quality of the people, and that is the reason why military powers, such as the United States, the United Kingdom, Japan and France all adopt voluntarism. Accordingly, the Ministry of National Defense is to adopt a manpower policy, which is to create a “voluntarism-centered military service system that concurrently uses voluntarism and conscription”. This policy not only fits to our national situation but also cohere the world trend. However, our training plan and training goals of volunteer soldiers and those soldiers’ career plans are still unclear. To my opinion, the means we train volunteer and that we train conscripted soldiers are similar. Here I would like to explore the mindsets of trainers and trainees based on two assumptions:

a.When a young people choose to join the military and want to be a volunteer soldier, he might have three ideas:

(a)He or she is till not sure about his or her career. All that he or she wants is only to find a job first and then see if he or she could find a better job during service.

(b)He or she is determined to be a serviceman or servicewoman.

(c)He or she chooses to join the military because of having a problem about finding a job or his or because of her parents’ whishes. He or she does not have any idea about how long he or she will stay in the military.

b.In 2007 I implemented the mission to recruit the third volunteer soldier recruitment of that year. At that time that recruitment aimed to attract the students of the third largest vocational high school in Changhua County in southern Taiwan (approximately 8,000-10,000 students in total). The questions as to military career that those students raised, through the lens of physiology, could be categorized into five groups (I only analyze the questions about Marine Corps, which were mainly about the policy pay, because I am not familiar with the situations of other services):

(a)Is the pay good in the Marine Corps? Is the fact that the monthly pay of some NTD 27,000 for a soldier true? (The influence of benefit upon the wish to join the military).

(b)Is the life in the Marine Corps tough？(The influence of physical and philological strength upon the wish to join the military).

(c)How my future career will develop if I join the military？(The influence of career development upon the wish to join the military).

(d)Is there any chance for me to have further education? I do not want to stop studying after joining the military. (The influence of career development and personal ambition upon the wish to join the military).

(e)I want to be promoted as a sergeant. Can I apply to military after promotion？(The influence of the combination of career development, career plan and personal ambition upon the wish to join the military).

My answer to those students’ questions is simple: As you sow, so shall you reap. Now the ROC Armed Forces currently only wants to choose the best to join the military because the military personnel quality has to be improved when the weaponry quality is improved. Furthermore, the military is no longer an old-fashion labor-intense organization, but a technology-intense one so thus it is able to meet the challenge of modern warfare. Thus, sine the equipment quality in the military is improved, the life in the military is ‘tiresome’ rather than ‘tough’. Why is it tiresome? Think about it, since the equipment quality has been improved, the quality of the operator also has to be improved. If the operator is not highly specialized, he or she will definitely not be able to implement his or her missions; he or she even would damage the equipment due to improper operation and maintenance. If so, the life in the military will be definitely tiresome. Also, during an exercise, the operators of weapons systems, such as missile and torpedo systems, will decide the fact that a unit will be honored or dishonored. The high pressure on the operators’shoulders is not difficult for us to imagine. Things before an exercise, amongst others, such as pre-exercise preparation, rehearsal and calibration, are tiresome as well. In terms of educational background, all the students in that high school are of course qualified to be soldiers. But if they would like to develop their own careers in the military, they, after a decade of service, will not be satisfied with still being a soldier, or, after four-year service, they will not be happy about learning nothing in the military. Therefore, the military provides them with many education opportunities. Anyone who has served in the military for a year or above and has good service records, he or she is able to apply for study the course related to his or her job in off-duty time in order to have a stronger educational background or a specialty certificate. So the point is how we make t he newly recruited soldiers have an understanding about their future career and how we will train them. I have two suggestions about how we help them to develop their careers in the military:

a.To develop the trainer’s active mindsets:

Based on the analysis of the newly recruited soldiers’motivations to join the military, we should select experienced, highly educated cadres to establish the objectives of training and to guide those soldiers according to the objectives of each phase of training. Additionally, the trainer (cadre) should also help the trainee (soldier) to establish their career plan in the military. Meanwhile, to improve the effectiveness of training, the trainer should have a clear understand of the contents of training, and should be educated and then be transformed into an active trainer through the means of psychology. 

b.To establish psychological parameters during the training and then to adjust training means accordingly:After the end of each phase of training, through review, evaluation, discussion and suggestion, we should gather the psychological parameters of the trainer and trainee so thus those parameters can be used be a point of reference for future training.

Conclusion

All the young people who are eligible for joining the military a are between 18- and 24-year-old, and the young people between those two ages are at the career crossroads. They might worry that if joining the military, they might lose the chance to accumulate more social experiences during service. Furthermore, for most people of this age interval, they either just graduate from schools or colleges or have to contribute to their family economy, so they are desperate to find a job that is good enough to meet their economic needs. However, just as stated above, because the fact that the ones who join the military do not have a clear understanding about the military, the fact that bad training habits have been in the military for a long period of time, and the fact that military expertise is not integrated with civil expertise, it would take a very long time to incorporate the training experience into training so thus we could train a troop that is combat-readied. The means of military training, as stated above, should be developed in a step-by-step from, and also should be developed by the aid of psychology analysis so that the effectiveness of military training could be improved, the objectives of recruiting volunteer soldiers could be achieved, and the armed forces would be more effective.
