A Reasearch On Naval Officer Training System In Human Resources Aspect
Commander Huo,Ta-Wei,ROCN
Abstract：

For enhance officers' quality, military adopt essential, advanced and further education sequentially, also combine officers' career, expecting officers' professional skills and educational level can increase substantially, letting officers possessing planning and executing abilities in the future warfare.  This document focus on reviewing military officer education-training system by four phases of education-training in human resources management . To summarize the analysis, two suggestions are made as follows : Establishing obvious training goals and Establishing training assessing rules . Expecting officers' professional skills and educational level can increase substantially, letting officers possessing planning and executing abilities in the future warfare.
By applying scientific way, arrange people and work in a business system, to achieve effective expending of manpower is what so-called human resources management1. To reach this goal, when a man is employed by the business, no matter what the related skills he already has, a training provided by business is still necessary for him to adapt to the procedure and culture.

Because the environment and military technology is changing and advancing, many countries are enthusiastically modernize defence affairs to get with it by applying not only high technology on implements of warfare, but to increase the personal training is the key point.

By facilitating this analysis, gathering documents of human resources management and military education along with personal experiences, discussing to the topic. Scope of this analysis is in military education to whom are graduates from military academies only, those masters and PHDs from general universities are not in this analysis. 

Contents of Training

Lin(2000) thinks that training is a specific establishment of certain characteristics, it is a short term of practical skill gaining. Training can help employs to perform to expected goal by letting them think and act during the training process, while distinguishing features of education are more extensive , fundamental and inspiring, and it is emphasizing on knowledge, theory and concept learning, cultivating personal intellect. Both training and education are essentially learning, but the former makes employs more proficient in work, while the latter involving specific skills learning less2.

McGehee and Thayer（1961）bring up that education and training can not be separated. Education cultivates general knowledge, ability, profession, skills and ability to adapt living environment, which develop abilities objectively. In training aspect, it can cultivate problem solving skills and enhance employ's knowledge and attitude which they must possess, to do certain job or any activities that he is dealing with3.

Huang(2000) also point out that training and education is different by meaning, but they are both activities that enhance employ's productivities. So many business combine them together, which is called〝Education-Training〞4.

To summarize,〝Education-Training〞is a objective, planned learning opportunity for employs to increase an organization's entire efficiency.

Ways of Education-Training 

A practicable way of training is establishing employ education-training system by business itself, and it is the only to cultivate people of talents. 

Concerning steps of training, Hong(1991) holds that the in the first place, the training target is set by deciding needs of training, and design training courses and activities by related factors of training target, following those steps to execute training, and estimate training system afterwards5.Otherwise, Dessler(1994) thinks that complete training should contain following four steps: firstly, can training make up for the defects of achievement, second, utilizing observable and measurable standards to set up training goals, third, choosing appropriate training program to execute, finally, assessing and comparing employs' achievements before and after the training program6.

To generalize,education-training can be separated into following four steps7：

一、Demand assessment

To find out the abilities of employs in organization, then the difference between 〝Expectation of organization to employs on work〞and〝Abilities that employs possess on work〞can come into view, and this is training demand.

二、target setting

In the task of setting the target, training items should be made into a list, and from the list the expectative progress of trainees' behavior and knowledge can be set. The target of training should be specific and assessable, clearly and definitely set up enduring changes in certain abilities and performance through training, then the organization's goal can be settled.

三、Execution 

Ways of training can usually be distinguished as "On-the-job training" which is training by doing the working actually and "Off-the-job-training" which temporary transferring employs off the job to a specific time and training space for certain topic learning about the job.

四、Achievement assessment

A way to prove the training function is by training achievement. Besides, training achievement can be utilized to examine the training target is achieved or not and determine training influence on employs. The way to estimate can be separate into analyzing every phase of training execution details and achievement are having defects, which is so-called forming examination, and summary examination, which is by estimate the effect, efficiency, value and contribution after training. 

Summary of national military officer education-training

In the past, ministry of defence utilized 20% of national budget every year8, which is the biggest business domestically, employs with talent should be in this business for its operation. National military education system is born of the U.S. military system, though substantially changed after many times of adjustment,but the essences are still having many similarities, which will be discussed in separated categories of essential9,advanced and further educations:

一、Essential education

The goal of essential education is to cultivate civilized and martial modernized officers, by using integrated college courses with humane education as cultivation, training trainees capable of self-learning, for setting the basis of further advanced education10.For instance, naval academy cultivate naval vessel officers, and graduates can be chosen to submarine or aviation training for further serving in those units. So academy is emphasis on liberal education of commanding, along with strict militarizing rules, to cultivate militarizing commanding officers.

二、Advanced education

Advanced education is goaled to enhance different branch of serving officers' profession, and it's by opening different branch of regular and professional programs. As naval technical school sets up several programs, such as captain program, chief engineer program, operation officer program and etc., those programs are regular and professional for officers before serving as a captain or chief engineer, trainees can get basic branch knowledge, and without this degree, officers can not be promoted as lieutenant commander. Examinations are set before taking regular programs, while professional programs are taken after personnel unit's assessment by officers'career.

三、Further education

Commanding and staff education is basis on commanding and staff capability and military experience, establishing logical and integrated concept, to cultivate officers for preparation of war; strategical education is basis on national strategy and national resources, setting up creative and foreseeing concept, to cultivate founding officers11.

With main stream of warfare education and supporting by liberal education,strategical education's goal is to achieve combat mission. It includes field operation strategy, military strategy, combined operation and defensive warfare four courses, and also three auxiliary courses as national security, military technology and national defence management12.Distinguished branches of officers should possess commanding and staff education degree before being promoted to captain, and admiral must have strategical education degree. These two educations are taken after examination. 

For enhance officers' quality, military adopt essential, advanced and further education sequentially, also combine officers' career, expecting officers' professional skills and educational level can increase substantially, letting officers possessing planning and executing abilities in the future warfare.

Review on military officer training system in human resources aspect

This chapter focus on reviewing military officer education-training system by four phases of education-training in human resources management. 

一、Training demand assessment

After taking essential education in academy, lieutenant officers are distributed to units, as a communication officer, main propulsion assistant and etc., for those who do not have experience can serve in unit, usually the first position is related probationary officer, and designated by personnel unit to specific professional military school for training before the job. And before serve certain important position as captain of a vessel or chief engineer, personnel unit which in charge will designated these officers to finish job training.

Also, for cultivating potential high-level commanding and strategical officers, restriction is made in field grade officers to let a part of them who's having certain qualifications(such as officers who ever served as a CO, XO or Chief engineer) to sign up the entrance exam for getting in commanding and staff academy or strategical academy, and combine the degree and career, urging officers to focus on lessons.

二、Goal establishing

Obviously, the goal of lieutenant officer training is to let young officers possessing professional knowledge for serving the unit, and thus settle the basis for further development.

According to defence report, commanding and strategical education are cultivating founding and preparation high-level commanding officers by combining warcraft theory and experience. There is no certain line to separate founding and preparation officers. Inasmuch as a high-level commanding officer, a unit chief or headquarters staff should be design as his(her) job after graduation, but because of lacking job vacancy, personnel unit can only co-operate, leaving the goal of this phase of education uncertain.

三、Training execution

Because of the uniqueness of military, education for military is usually 〝Off-job training〞, putting on-training officers together in military schools for distinguished periods of trainings. But for a part of training, officers are still on their position in units while actually in academy, this makes colleague have to share the job, so many units' chiefs prevent staff to sign up for training by various excuses, this makes secret worry in execution of training.

四、Training achievement assessment

Because military is a non-profit organization, examinations are taken for assessing the achievement of training afterwards, but the integrated efficiency achievement of organization is un-assessable, this is the major flaw of military officer training system.

Conclusions

The goal of military education is to cultivate defence affair officers, and commanders have to ordinarily study decision making management, resources and manpower management to win in war field.

To summarize the reviews above, two suggestions are made as follows:

一、Establishing obvious training gials：

The U.S. military schools are included in national education system, when trainees get the credits that education ministry validates in commanding academy or strategical academy, a master degree can be awarded, it can no only promote the teaching quality, but also urging officers to pursue for new knowledge, enhance integrated quality.

Because lacking of teaching quality and facilities, the commanding and staff academy or strategical academy in R.O.C. are not validated by education ministry, so that graduates can not get related degree. And also founding military and preparation for war are only pieces of words, if the U.S. education system is adopted, improving commanding and strategical academy teaching quality and, thus arrange in national education system, graduates can get their strategical degree. By numbers(graduates with master degree per year), not only enhance military's ability, but also change the impressions that officers are always low-quality.

二、Establishing training assessing rules

Although integrated achievement can not be taken to assess employs training's efficiency as business organization for military, but still by examination or information discussion in different training phases can we realize the differences before and after training trainees show, and also combined with experience, training enhancements should trainees bring up with.

Otherwise, for further understanding of the effects that training does on carrying out the military affairs, a learning institution(such as Defence management academy) should be entrusted to interview the graduates' chief in the unit, by constantly improving, to gain the goal of perfect training.
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