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一、In 1989 a revolutionalized doctrine was published in USMC, this doctrine not only affect the USMC development, also influences the development of other sister services and allied military.

二、This doctrine changed USMC and other military services away from traditional attrition warfare, and affect the future operational concept of USMC.

三、This doctrine used a lot of references from Clausewitz, German operational concept and Chinese Sun tze.
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January 1980 after Mike Wyle〔註一〕 and Bill Lind〔註二〕 introduced a legendary retired US Airforce Colonel John Boyd to Marine officers, whom changed USMC in way of fighting war. In this first symposium with Marine officers, he successfully utilized concepts used by Chinese Sun-tze, Genghis Kahn, Napoleon, Guderian, OODA loop〔註三〕, Schwerpunkt〔註四〕 and Fingerspitzengefuhl〔註五〕. This original seem by the Marines as uncapable to conduct this symposium, after six hours of speech and thorough discussion, he symposium had stimulated Marine Officers’will to reform.

When Colonel Boyd tried to pass his thoughts, he never taught Marines how to fight, but he taught them how to imagine the ways and means of war. This revolutionary thought process had confrontation with equipments oriented US military. Colonel Boyd thought the man is always the most important, than comes thoughts and concepts, and last is the hard ware.

When General Al Gray took command as 29th Commandant of United States Marine Corps, due to previous contact and influenced by the reformers, General Gray ordered USMC to transform away from traditional way of war and step into a new territory. The first step of reformation is to draft an influential doctrine called FMFM-1 Warfighting (Fleet Marine Field Manual) and was completed in 1989. This version is also the former version of current 1997 version of Marine Corps Doctrinal Publication-1 Warfighting.

This little manual changed Marines views of the way. Within US military services creates debates and discussion, at same time, many foreign military also translated to their languages. This doctrine also greatly effected the development of other doctrine, like US navy doctrine was based on the maneuver warfare mentioned in MCDP-1. In the future operational concept operation maneuver from the sea also mentioned some of the philasophy from the MCDP-1.

MCDP-1 is not just a reference book, it is designed as an easy understanding for all ranks, and utilized what is in this doctrine. The design of this doctrine is to let military personnel step by step to understand the nature, theory, preparing and conduct of war.

The Nature of War

First chapter, the nature of war used a lot of Clausewitz’s theory on war to describe its nature. The essence of war is a violent struggle between two hostile, independent, and irreconcilable will s each trying to impose itself on the others〔註六〕. In actual surrounding, there is no total war or total peace; it is the ideal situation that is very different from the reality.

Friction in war can be caused by psychological, physical, enemy action, terrain, weather and even opportunity occurs will also cause friction. Frictions can be reduced by strong will and at same time impose more friction on your enemy. Another characteristic at battlefield is uncertainly, which also contribute friction during conflict. It is like fog of war, we will never able to get rid of uncertainly, but can effectively decrease it by simple plans and encourage subordinate leaders to take initiative. Fluidity is another characteristic, war is just like liquid that changes with shape, like in different conditions sometimes you will concentrate or disperse your fire and force. Under friction, uncertainly and fluidity conditions the battlefield turns to chaotic environment. In this chaotic environment it is necessary to discover ant utilize every opportunities you get and turn to create chaos within your enemy.

War as whole is a complex situation, just like military is a complex machine and every part of it creates friction, uncertainly and fluidity conditions. All of above conditions occurs at every level, that is why you have to encourage lower rank inititive rather than centric control. War is conflict among human will, and human is the center of the conflict cannot be ignore. No matter how technological advanced you are, at war is still a test for human physical and mental capabilities. At war we often faced danger and violence, thus courage is another quality you need, courage is not lack of fear, it is a spirit or capability to overcome fear. Almost every doctrine around the world lack to describe psychological and physical behaviors, because this is not easy to grab, but it must be consider.

The chapter concluded by discussing transition of war, we have to understand the nature of war has not changed, just the means and ways of fighting changed.

The theory of war

Clausewitz stated: The political objective is the goal, war is means of reaching it, and means can never be considered in isolation from their purposes〔註七〕. This chapter continued to mention relationship between politic and war, the ways of war are not just limited to military, but also included economy, diplomatic, psychological and informational, and this doctrine only limited to military aspect of war. In the spectrum of war there is no total war total peace happening, all of the armed conflicted are between these two extremes.

To understand war one must first understand strategic, operational and tactical levels of war. The lowest is tactical, tactics represents to the concepts and methods use to complete assigned mission; at tactical level it also includes technical application of combat power〔註八〕. Operational level links tactical and strategic level, it uses results of tactical operations to fulfill strategic goal. Operational level includes to decide when, where, and at what condition to fight and to avoid war in order to support higher goal, operational level of war is art and science of winning campaign〔註九〕. The strategic level is national policy that related to war.

The other ideas used in this chapter are surprise, boldness, center of gravity, critical vulnerabilities, creating and exploiting opportunity, you can find most of the condition mentioned above described in Clausewitz’s writing and apply to the modern battlefield.

Preparing for War

Third chapter on war preparation emphasized on how military should prepare to fright from force planning,organization,doctrine, professionalism,training, profession military education, personnel management and equipments.

Force planning is planning and maintaining military capabilities, it is very important in war preparation and war direction phase. United States Marine Corps force planning is based on operational concept; under the common operational concepts Marines can understand and related capabilities. On this common foundation, peacetime force planning must have effectively integrated with organization, doctrine, professionalism, training, profession military education, personnel management and equipments.

United States Marine Corps organization is to provide US an expeditionary fighting force that is forward deploy or fast employed〔註十〕. The force must capable to fight in any condition and conduct all sorts of missions and effectively integrated with the reserve force. In training and during operations Marines must formed to Marine Air-Ground Task Force（MAGTF）〔註十一〕to conduct mission. There is no set organization for MAGTF, the organization is always determined by the operating condition. This USMC organization reflects two important points, one is employment capability and other is flexible organization to suit the battlefield.

Doctrines’main purpose is to provide military common foundation and understanding. USMC doctrine MCDP-1 included natural of war, theory of war, preparing for war, and conduct of war. This doctrine established way of thinking about war, at the same time it provides philosophy for leading in combat. Doctrines definite have its authority, but different situation requires different decision, and doctrine provides a reference not an order.

Military profession is profession requires thinking, every leader must have sense of responsibilities, because at war the most valuable waste is waste of soldiers’life. USMC hoped to get rid of mentality of〝zero defect〞, all level of leaders must be courage and actively to engage in any mission, higher rank officer must also tolerate subordinate’s mistake and not punish them for it. We cannot pressure boldness and initiative. No matter what your rank candid and honest should be the base for all Marines, subordinate have duty to provide honest opinion, do not let the rank replaced your honest opinion. This is US Marines thinks what they should have within professionalism.

The purpose of training is to win the next war, thus is the center of peacetime military, training simply can divided to individual, unit and integrated training, training plans must be realistic,challenging and progressively to the goal...Higher officer sets the training objective, training standard, communicate training intent and establish emphasis of training, the most important is not directly interfere with training. In order to train lower rank NCO, training like wartime should be decentralized to the lowest possible level to encourage initiative. At training and during exercise have also adequately induct friction, uncertainly, pressure, chaos and simulated enemy decision. The last is why we need free played exercise. At the end of each training, the feedback is also very important, comments at every level are the sources of future improvement. One important to take away,is no one war is exactly the same, which is why during exercise we have to study the result of the decision you made rather than win loss.

Professional military education should emphasis designed to develop creativity and thinking. Education can divided into three phases. The first is basic education, which emphasis on officers’ MOS skills and related to tactical level of war. Second and last phases are operational level, which is when you were expert of your MOS, and ready to understand higher knowledge of operational and strategic art, and apply them to use. In professional military education, every commander and individual have their responsibilities. From the educational institutions, which includes military and other agencies resources, where the schooling is to provide you with professional knowledge and not to teach or memorize a perfect textbook solution. Commander at every level should pay attention to subordinates PME just like you do with yours, also establish adequate educational curriculum within the unit. Every individual must continue to read and upkeep your military knowledge, otherwise you will only be a leader with pretty pac king.

Personnel management is also important aspect, one must set a sound system for staff and command billets. At the same time a fair rewarding and promoting system to award responsible and actively leading person. The last we will talk about equipments, equipments must be reliable, easy to operate and interoperable with other service and systems. An equipment effective or not, it must have effective training, maintenance and logistic supports. During weapon procurement one must also consider the above issue and assess fairly. One important thought is technology is enhancer ways and means of battle, but cannot replace flexible use of tactics.

The conduct of war

Sun-Tze the art of war is author used a lot in the final chapter, the major difference form the previous US concept is change of attrition warfare to concentrate fires in enemy center of gravity and critical vulnerability.

Maneuver warfare is a warfighting philosophy that seeks to shatter the enemy’s cohesion through a variety of rapid, focused, and unexpected actions which create a turbulent and rapidly deteriorating situation with which the enemy cannot cope〔註十二〕. This type of warfare must first understanding the battlefield, and utilized those concepts to reach expected goal of maneuver warfare. Another operational concept relating to maneuver is shaping operation, simply explained it means to creates favorable ground for the friendly, shaping operation can use in all aspect of defense capabilities that is toward enemy center of gravity and critical vulnerabilities.

Conclusion

USMC MCDP-1 warfighting is an easy reading doctrine, when writing this doctrine the author hope that all Marines are able to read and understand it, also apply it during peace and war. Since 1989 to today less than 20 years, Marine Corps changed his old culture. Teaching facilities to teach students how to think and not to memorize, senior are listen to subordinate suggestion, lessen fake and dis-honest things. This article just explains some of the MCDP-1. In reality if you research further you will get more from it. USMC and ROCMC are similar in many ways, especially on military budget is smallest among three services. In 1989 USMC revolutionary of military affair affected not only US military and also many European military. When we look back at RMA in ROC, which emphasis on equipments and organization not the spirit within RMA.. Hope in the future, ROC military will get rid of equipment based military thoughts, after all human and thoughts are the deciding factor.
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