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Abstract

With the advancement of sustainable development initiatives, military management
has increasingly prioritized the psychological and behavioral mechanisms of military
personnel to cultivate a high-quality workplace environment. This study focuses on the
psychological mechanisms underlying the “reporting only good news” behavior among
military personnel. It explores whether individuals choose to reveal the truth or conceal
problems within the military organizational context, and is guided by Protection
Motivation Theory in the development of its hypotheses. A two-stage questionnaire
survey was conducted, resulting in a total of 440 valid responses. The data were analyzed
using structural equation modeling. The results indicate that perceived threat severity
induces fear, which in turn leads military personnel to engage in “reporting only good
news” behavior. However, perceived military social responsibility significantly mitigates
the effect of fear on this behavior. These findings reveal the complex relationships among
threat perception, emotional responses, and behavioral decision-making. They also
underscore the critical role of perceived military social responsibility in reducing
dishonest behavior and fostering a culture of transparency and trust within military
organizations. Furthermore, this study provides new insights into behavioral patterns
specific to the military context and offers practical implications for improving internal
management and enhancing public trust in the armed forces.
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