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Study on the implementation effectiveness of
the four major tasks in the ROCMA

Bao-Huey Huang, Chuan-Wang Chen, jyun-Yi Chin, Bo-Wei Huang,
Zi-Yuan Liu, Yu-Yuan Chen

Department of Management Science, R.O.C Military Academy

Abstract

Military cadets must undergo university education, military training, and physical
education while in school. Every week, they are evaluated based on the four major duties to
assess the effectiveness of the intern officer system and align it with the future guidelines for
managing the internal affairs of units at the grassroots officer level. Therefore, this article
explores the recognition, execution, and effectiveness of the four major duties from the
perspective of cadets at the Army Officer Academy.

The study found that the overall average agreement score of the questionnaire was 3.8630,
which tends toward "agree." The "execution" dimension had the highest agreement, with the
statement "You believe the four major duties evaluation indeed includes 'education and training'
as a scoring item" receiving the highest score. Similarly, "points deduction, canceling honors,
early leave, inspections, military discipline education, and review reports, etc., as reward and
punishment regulations" were also rated highly, with "You believe the intern brigade
communication officer has indeed deducted points for information security during the four
major duties evaluation" being the lowest. The "cognition" dimension had the lowest
agreement, with "You are aware of the items in the unit's regulations, including 'cleanliness and
organization of the company perimeter, life management (including teaching areas), military
etiquette, and work logs being executed properly' as the highest, while "You believe the four
major duties evaluation is 'necessary to implement'™ was the lowest. In the "implementation
effectiveness" dimension, "You believe the four major duties evaluation contributes to 'internal
management of cadets' received the highest score, while "You believe the four major duties
evaluation contributes to 'maintaining military discipline and security' received the lowest
score. Finally, both the "cognition" and "execution" dimensions were found to have explanatory
power for the "implementation effectiveness."

Keywords : four major tasks, perception, execution, implementation effectiveness, army officer
cadets



