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Introduction to the National

Intrepid Center of Excellence
(NICoE), U.S. Military Hospital

1. Introduction

Earlier this year, I traveled to Washington,
D.C., to attend the 2024 Annual Meeting of the
Association of Military Surgeons of the United
States (AMSUS). During my visit, [ toured the
Walter Reed National Military Medical Center and
was introduced to the "National Intrepid Center of
Excellence" (NICoE). This center takes its name
from the U.S. Navy aircraft carrier USS Intrepid,
which began construction in 1941. Following
Japan's attack on Pearl Harbor, the United States
formally entered World War Il and accelerated the
construction of vessels like the Intrepid. The ship
was commissioned in 1943 and played a key role
in the Pacific Theater.

The NICoE was established to treat military
personnel suffering from Traumatic Brain Injury
(TBI) sustained during combat. The name Intrepid
symbolizes the resilience of service members who,
like the Intrepid, can quickly return to duty after
receiving medical care, with the expectation of
even greater excellence on the battlefield.

The U.S. military’s unwavering commitment
to providing comprehensive care for its wounded

soldiers is truly remarkable. Below, I provide

an overview of NICoE’s founding background,

history, mission, and notable achievements.

2. Background of NICoE’s
Establishment

Since 2000, more than 413,000 U.S. service
members have experienced at least one form of
Traumatic Brain Injury (TBI). Of these, 40% (or
approximately 165,000 individuals) developed
mental health issues, including Post-Traumatic
Stress Disorder (PTSD), depression, or anxiety.

A study conducted by the U.S. Department
of Defense (DoD) revealed that these lingering
symptoms significantly impacted service members'
quality of life and their ability to continue serving.
The DoD determined that, unless these issues
were addressed, they could undermine military
readiness.

In response, Congress passed the 2008
National Defense Authorization Act, which
directed the DoD to establish a comprehensive
program offering prevention, diagnosis, treatment,
and rehabilitation for service members suffering
from TBI, PTSD, and other mental health

conditions related to combat.
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Congress also mandated that the DoD explore
and implement innovative treatments for these
conditions. As part of this initiative, the NICoE
was established with the support of the Intrepid

Fallen Heroes Fund.

3. Achievements of the NICoE

The National Intrepid Center of Excellence
officially opened its doors on June 24, 2010, with
a mission to improve the lives of service members
suffering from TBI, along with their families. By
collaborating closely with families and adopting
individualized treatment plans, NICoE employs
an interdisciplinary approach that integrates
traditional medicine, complementary therapies,
advanced imaging, and cutting-edge research.

This holistic model has helped countless
injured service members return to duty, saved
many families from despair, and restored hope
to those facing the challenges of combat-related
injuries.

From its founding in 2010 to 2022, the NICoE
has expanded to include 13 centers across the
United States. These centers continue to employ
NICoE’s interdisciplinary treatment model to
address TBI and related conditions. According
to DoD statistics, approximately 24,000 service
members suffer from TBI each year due to combat
missions. By 2022, of the 183,000 service members
who had not fully recovered, more than 94,000 had
received treatment at one of the 13 NICoE centers,

representing a treatment rate of 51.7%.

4. Conclusion

In 2018, during a military parachute training
exercise, Lance Corporal Qin Liang-feng of
Taiwan’s Army Aviation and Special Forces
Command fell from an altitude of 1,300 feet
(about 396 meters). Throughout his journey from
emergency care to rehabilitation, our military
hospitals exemplified the NICoE’s guiding
principle: never give up on any service member.
Through persistent medical care and rehabilitation,
service members who suffer from combat injuries
can fully recover, return to their units, and rejoin
their families and society.

Lance Corporal Qin recently completed
his service and reintegrated into civilian life,
continuing to exemplify the spirit of a steel-willed
paratrooper. Witnessing his recovery has been a
profound inspiration, offering a powerful reminder
that the military will never abandon its own. This
spirit strengthens our resolve as we face every
mission without hesitation or fear.

As various sectors grapple with declining
birth rates and workforce shortages, our military’s
financial management leaders can draw inspiration
from the U.S. military's fearless commitment to its
fallen heroes. By shaping a leadership style that
mirrors the Intrepid spirit—never giving up on any
soldier—our financial management personnel can
lead with confidence, allowing them to focus on
excellence without concern for the well-being of

their team members.



