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From our origins in World War | to the present day, the U.S. Army
Chemical Corps has continued to change, adapt, and evolve to overcome
threats that have been faced by the United States and its interests in a more
complex and competitive world. Although these changes to how we fight are
codified through training and validation exercises of the operational force, the
institutional changes to the officer training curriculum and the programs of
instruction are understated. Over the past few years, the Officer Training
Department, 84th Chemical Battalion, Fort Leonard Wood, Missouri, and the
Directorate of Training and Leader Development, U.S. Army Chemical,
Biological, Radiological, and Nuclear School (USACBRNS), Fort Leonard
Wood, have been working together to devise a dynamic curriculum that is
focused on individual leader development. This curriculum allows for tough,
rigorous training that develops the capacity and capability of junior chemical,
biological, radiological, and nuclear (CBRN) officers. These changes have
been pivotal in shaping technically and tactically proficient second lieutenants
who are capable of supporting large-scale combat operations and preparing
them for assignments as CBRN platoon leaders and battalion level CBRN staff
officers.
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Prior to 2021, an assessment of a second lieutenant's leadership
potential depended solely upon the periodic counseling of his or her CBRN
Basic Officer Leader Course (BOLC) small-group instructor and what was
contained on Department of the Army (DA) Form 1059, Academic Evaluation
Report. Project Athena assessments are now utilized and are a significant
curriculum addition that augments small-group instructor feedback. Project
Athena is a tool used to assess cognitive, personal, and leadership abilities,
culminating with composite feedback that transcends the Army Professional
Model and accounts for an individual's personality traits. The implementation
of Project Athena allows students to concurrently identify their blind spots and
highlight their leadership traits that could benefit from further grooming in an
operational environment. In conjunction with the Project Athena assessments,
lieutenants receive feedback on their leadership performance amongst their
peers, in staff positions, with course work, during formative/summative
evaluations, and when completing a final course capstone exercise. Using
information obtained from the Project Athena assessment and individual
smallgroup instructor counseling, the students create an individual
development plan. This individual development plan is slightly different than
the Army Career Tracker model, as it uses the results of the assessments to
build a professional evaluation and timeline. The individual development plan
focuses on Family and personal goals and on strengths and weaknesses, and
it succinctly lays out a plan for individuals' careers, highlighting the jobs for
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which they may individually be best suited.
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Another facet to the development of CBRN lieutenants is the sustained
use of CBRN Captain's Career Course students as mentors. Instructors from
BOLC and Captain's Career Course work together to pair BOLC lieutenants
with Captain's Career Course captains based on similar duty stations and
assignments. The lieutenants receive guidance and first-hand information
about the installations and, possible, the units they will move on to from their
mentors. The mentorship program also allows for the continued development
of professional relationships and the exchange of products such as standard
operating procedures, afteraction reviews, and other publications and useful
resources. The Officer Training Department, 84th Chemical Battalion, is
currently working to augment senior officer mentorship in the form of a
partnership initiative with the Maneuver Support Center of Excellence
Noncommissioned Officer (NCO) Academy, Fort Leonard Wood. The intent is
to introduce lieutenants to senior NCOS within the Chemical Corps. This
partnership is expected to greatly assist in providing junior officers with a
foundation of understanding about how to build relationships with their NCO
counterparts and how to develop and learn from NCOs.
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Dynamic curriculum ENRER12

Over the past 10 years, the CBRN BOLC course management plan has
dynamically shifted from one in which lieutenants are developed solely as staff
officers to one in which students are prepared for the rigors of both staff and
platoon leader positions. Today. lieutenants train on 160 critical tasks,
distributed in 13 modules, over a period of 17 weeks of classroom instruction
and hands-on practical exercises.
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Much like students of other branch BOLCS, CBRN BOLC students spend
the first 6 weeks on the common-core curriculum. The Army Centers of
Excellence design and provide these modules to ensure that all officers have
a collective baseline professional knowledge of Army officership. All Army
officers are required to know the fundamentals of some basic areas such as
basic rifle marksmanship, the maintenance program, property accountability,
land navigation, the military-decision making process, troop leading
procedures, training management at the platoon level, convoy and movement
operations, and risk management. As of 2021. the troop leading procedures
portion of the common-core curriculum has been expanded to a 2-day class
that leads into the military-decision making process program of instruction.
This expansion focuses heavily on planning at the platoon level and presents
students with multiple practical exercises to hone their mission-planning skills
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as platoon leaders, Additionally, the troop leading procedures training
simultaneously lays the groundwork for mission-planning skills at the battalion
level, which is critical to the future success of junior CBRN off.

BHMEIBNEEDFIIBE 1% - (EBEESRIIAEREEER 6 &
MBI AR HEEZORE - BEEIE P OREITIRHELRALRE - MUIER
FREEEEAHRENEREENE - FIEEESEEHTE BN —LEREAL
HERENE - AINEXRSIRHE - MEEH - #E1E  HWESM - ESAK
B2 B RERR - HHRGEIREE - EWMATEES - MUKEREE - & 2021
FHRE  HEZOREPHEREEEFESDEREA—EAH 2 RWERE - 5
FIESAREENHEFNER - EERETEZETEHARERNGTELIFL -
WiRHZSEERRE - DUSEMMERSRNEEFEREE - LI - AEEE
REFIRERBERTHATEREEEE FER - BHRYIHR CBRN EBRIARIK
BINEEEE -

The next 11 weeks of the course focus solely on technical CBRN skills
that CBRN officers require in order to succeed in staff officer and platoon
leader positions. These blocks of instruction include fundamentals of radiation,
CBRN mounted and dismounted reconnaissance operations, hazardous
material operations and technician certifications, chemical and biological
warfare staff and platoon planning. and decontamination operations.
Additional updates to the technical curriculum include an introduction to the
Nuclear, Biological, Chemical Reconnaissance Vehicle via the incorporation of
a day of mission execution in the Nuclear, Biological, Chemical
Reconnaissance Vehicle simulator. This simulator provides hands-on training
in the operation and employment of Nuclear, Biological, Chemical
Reconnaissance Vehicles in large-scale combat operations. Additionally,
dismounted reconnaissance instruction, facilitated by hazardous dismounted
reconnaissance instructors and personnel from the First Lieutenant Joseph
Terry Facility, Fort Leonard Wood, reinforces the emphasis on target analysis
and exploitation principles. Students receive instruction on laboratory
glassware, CBRN equipment, sampling techniques, and technical
decontamination..
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Rigorous training @&/ 48

Training in CBRN analysis and exploitation is a vital component of CBRN
BOLC, as the Army continues to demand a stronger technical force.
Significant changes have been implemented at the end of each technical
block of instruction and capstone exercise to reinforce the students' CBRN
technical knowledge and analytical capabilities. Immediately following the
technical examination for any given week, students are randomly assigned to
groups and are presented with a CBRN-related event or possible CBRN target
for analysis. Students brief their analyses, recommendations, and proposed
target execution to the small-group instructor and technical instructor for that
block of instruction. This approach allows a venue in which students
showcase their understanding of not only the technical material learned during
that block of instruction but also operational and tactical impacts to a unit.
Each day concludes with after action reviews and evaluations using training
and evaluation outlines.
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To graduate from CBRN BOLC, students must use all assets, resources,
and technical knowledge that they have accumulated throughout the course to
successfully complete a culminating capstone event. The culminating BOLC
capstone event has also undergone major improvements over the last 3 years.
The event spans a total of 6 days: 3 days of tabletop staff and platoon
planning and 3 days of actions on objective based on the same plan. The
culminating capstone event focuses on the self-development and operational
learning domains covered over the previous 15 weeks and mimics the
execution of a certification or validation exercise in which students are
observed, coached, and mentored by small-group instructors serving as
observer controllers. The classes are broken into smaller groups to facilitate
more briefing opportunities and maximize instructor feedback. The culminating
capstone event provides all students with the opportunity to fill a leadership
position, as each platoon conducts a formal technical analysis briefing and
operation order briefing to senior leaders and small-group instructors.

B THEBEBIRNEEREER  BEVABHMMERERETR
BIFTAEIR - BIFEAEE - RISl —EEEEF - £B XM 3 F£5 -
MEBEENRIITET TEAUE - Zill# 6 X - 818 3 RAOEBEAHHRE -
PURERBEEFEWBERTEN 3 K- GEEFEA1 15 BRENWBEREBREMIE
BRI - WARHE e AR BB P ATEBRIE R - BERRE/NAER
ERTEHEEEGIZNEE  FENES - RERoB/E - DUeEEZHE
BRIWEAREMNESHENRE - GXBIFRAMERERME M EERER
HHRE - AASEBFET ENRMOTERANFBRmER - OB XEE
EM/EHEER -

next steps F—PFEER

As the world has become more complex, the Army has shifted its focus
from counterinsurgency tactics to multi-domain operations in competition
against near-peer adversaries. This means that USA CBRNS must continually
refine its curricula to better prepare the CBRN staff officer and platoon leader
for phased warfare consisting of minimized and concurrent planning timelines.
Future curricula will challenge CBRN officers to integrate and develop

relationships across the warfighting functions and think outside their own
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wheelhouses. In order to be successful in any operational environment, CBRN
officers need to be masters of maneuver first and CBRN subject matter
experts second. This allows them to better understand how their units shoot,
move, and communicate in a complex environment. which, in turn, results in
recommendations and more options for the commander.
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