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" The platoon leader/platoon commander is responsible foreverything the
platoon does or fails to do - With the platoon sergeant - the platoon
leader/platoon commander uses a variety of techniques to plan and prepare a
platoon’s mission - The planning process is often more important than the final
plan itself > as it provides platoon leaders/platoon commanders with a greater
understanding of the enemy > environment > and assigned task - increasing their
tactical flexibility when the situation unexpectedly changes or when
opportunities arise - TLP provide platoon leaders/platoon commanders a
framework for planning and preparing for missions - Smaller units - company
and below - lack formal staffs and use TLP to plan and prepare for operations -
At the platoon-level - this places primary responsibility for planning on the
platoon leader/platoon commander » | 1¥ < k[T 3t | e -
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1.Enemy situation as currently known.
2.Company mission or nature of the
operation.
3.Commander's intent (if available).
4.Initial operational timeline.
5.Platoon mission (may modify after step
3).
6.Updated graphics (analog and digital).
7.Reconnaissance to initiate, if any.
8.Movement to initiate, if any.
9.Earliest time of movement.
10.Planning and preparation instructions
(to include planning timeline).
11.Information requirements.
12.Commande r's critical information
requirements.
13.Changes to task organization, if any.
14.Use of specialized equipment, if any.
15.Attachment of enablers, if any.
16.Recommended ammunition loadout.
17.Key events to rehearse and timeline to
rehearse those events.
18.Readiness condition (known as
REDCON) and vehicle preparation
schedule.
19.Personal protective equipment
modifications.
20.Time and place for issuing the OPORD.
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