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Audit topic selection matrix

The SAl identified four possible audit topics via its strategic planning process:

1. Solid waste management

2. Climate change adaptation

3. Sustainable fisheries

4. Matemity services in public hospitals
The following table illustrates an example of how scoring is assigned, and audit topics prioritised based on
selected criteria. (The topic selection criteria and their weights will be chosen in accordance with the ISSAI
and based on their relevance and importance fo the SAl).

CRITERIA | WEIGHTS Identified alternative audit topics
Topic 1 Topic 2 Topic 3 Topic 4
Score ghted| Score ghted| Score d| Score ghted
score score score score

1. Materiality 15 3 45 3 45 2 30 2 30
2. Auditability 15 3 45 1 15 2 30 2 30
3. Possible impact 15 3 45 2 30 2 30 2 30
4. Risks 10 the SA 10 3 30 1 10 3 30 3 30
5. Legidative or 10 3 30 3 30 0 0 3 30
public interest

6. Relevance 10 3 30 3 30 2 20 3 30
7. Timeliness 5 3 15 3 15 1 5 2 10
8. Previous audit 5 2 10 3 15 2 10 2 10
work

9. Other works 5 2 10 1 5 1 5 1 5
plamed or in

progress

10. Request for 10 3 30 0 0 3 30 2 20
performance

oudit

Aggregate 100 290 195 190 225
welghted score

Rank 1 3 4 2
Note: Not applicable = 0, Low = 1, Medium = 2, High =3
Comments:

1. Materiality:.................(state here the reasons/justifications for specific score for each topic)
2. Possible impact:
3. Relevance:

4.
The above assessment indicates Topic 1 (Solid waste management) as the first priority, Topic 4 (Matemity services in
public hospitals) as the second priority, Topic 2 (Climate change adaptation) as the third priority and Topic 3
(Sustainable fisheries) as the fourth priority.
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