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A Study on the Implementation of Needs Theory in the National

Military Recruitment Policy for Sustainable Development

Niou, Ming-Shan Lee, Cheng-Lun Liu, Hsian-Ming”

Department of Financial Management, National Defense University, Taiwan, R.O.C.

Abstract

With the challenges posed by an aging population and declining birth rates, significant
structural changes have emerged in the labor market, resulting in military units facing
competition with private enterprises for talent acquisition. This study aims to enhance the
attractiveness of military organizations as employers. It does so by utilizing the theory of
person-organization fit as a foundational perspective for assessing organizational
attractiveness. To establish an evaluation framework and criteria, we incorporate Maslow's
hierarchy of needs. By employing the Decision-Making Trial and Evaluation Laboratory
(DEMATEL) in conjunction with the Analytic Network Process (ANP), we conduct an
analysis to determine the relative weights and relationships between different dimensions and
criteria associated with human needs. The findings reveal that the "physiological” and
"safety" dimensions play pivotal roles as key influential factors, demonstrating high centrality.
They hold the greatest overall assessment importance and have a direct impact on other
dimensions. Notably, the "self-actualization" dimension is the most influenced by other
dimensions. Moreover, in terms of assessment criteria, "family relations™ and "career goals”
emerge as the two most significant factors based on their weightings. Drawing from these
empirical findings, we propose strategic directions for the planning of talent recruitment
policies within military organizations.

Keywords: Military Recruitment Strategy, Organizational Attractiveness, Person
Organization Fit, Hierarchy of Needs Theory.
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