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Abstract

With the changes in the era and a significant drop in the birthrate, young people nowadays
have more opportunities to choose their career development. However, amid the influence of
so many social factors and career choice opportunities, many members who grew up in military
families still serve in the military as their career. The study investigated the members from
families with a military heritage using Zaltman Metaphor Elicitation Technique (ZMET) to
explore the factors that explain this phenomenon. Including the inner thoughts and potential
needs of the members, as well as what factors would affect the recruitment of military
personnel, and influence them to stay in the military for a longer term.

Based on the causal relationship among key constructs, the consensus map was mapped
into “initial”, "connected" and "final" constructs. It was found that the initial concepts of
"Family influence" and "Reference of Fathers and Brothers" strengthen the motivation of
military family members to join the military; while the connected constructs "Career
Information™ and "Relationship Capital" enhance the willingness of military family members
to stay in the camp; "Wish for Recognition" and "Final Reward" are the final value constructs.
According to the research results, the following five management implications for the
development of future personnel training and recruitment strategies were suggested: (1)
continuously cultivate talented military personnel from generation to generation; (2) Create a
transparent selection system and smooth organizational communication channels; (3) Enhance
the public's recognition of the military and create a brand image; (4) Reduce the pressure of
family care and back-up mechanisms for the military personnel; (5) Strengthen the mechanism
related to employment, job transfer and counseling after discharge from the military.

Keywords: Zaltman Metaphor Elicitation Technique (ZMET), Families with a Military
Heritage, Career Development, Consensus Map, Mental Model
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