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FHIA A E R R E R AR IR IR MEER > 1 90 FEACGRERIPRAE 5 [ EEAER &
B IAEEAHRAER] » 2R R ARESOREREFY (MDMP!) B
TP B A RAIE (R PASRAZR » RDSP?) [l R AN [H F it fa A
sTEME R TR » S Tt SEE LFRKINESHEE T (Ba Rt
2~ (e (REEEEg) fTENEE) BE{%0lEE (AAR, after action review® ) - {H
ZHAT AL » BYGEEE B BRERE R 5e B TENE BBt AAR /NEEA -
{EAR R TED S B FEArT2IE ~ A - BEADEGIEGETE 2 EA (n BElE - &0t
HRITEDNE A H SRR RIS N B (EHETTENE ) —F VST
HEE =Y BE - T ERHE S E TE » 2 AL A FTENE BERA
iz @ BiiE AAR /NHEFEE/NE - EOREHTEFTENE BEERS » MRk
AAR A EBEZATIEHCEFEEAES » TRERITHEHRE AAR /NHEEETHY
BE o WERETZ R -

S HBHESEERE P EREAER T » NS o R E R R R AR e
SHESER ARG AER] > BT S BREE T U0 (FEARE > W% task'—
s AEEAEEAERETE RIS SRR R P AL (task
5 mission®) -~ FEETTEN (specified task’ ) ~ #EET{ 78 (implied task ) - BAFETH)

(essential task ) ~ EZ(TH) (key task’) %5 » (R AFRERHRBUAE G ERE R H
se AN [E 2 AR W AR key BEERRASR 0 Hl7REAH - 525

' MDMP, Military Decision-Making Process » £ P AHEFRE LIS SEEET - REHFEEERTEE AR EE
ZREFp WU SRR (BB TEIREFF (The Operations Process ) £/ ) [R5 2 FERE P& s BRI
REMRPE B LTI

2 RDSP, rapid decision making and synchronization process. The RDSP is a decision-making and planning technique
that commanders and staffs commonly use during execution when available planning time is limited. [ 281 55525 (F
SERRFP B AR TEIRERDY - Bt BN RS2 [RGB 2 R v BT A -

3 AAR, A guided analysis of an organization’s performance, conducted at appropriate times during and at the
conclusion of a training event or operation with the objective of improving future performance. It includes a facilitator,
event participants, and other observers. (ADRP7-0) - Fl|{g[olEA (f&st) -STHARIECESE - (FRB4S R BiE—
i AR - DR SRERI G HEY » & HIa22 P8R - o —(EHEAIS R - FA RN ~ HEE R H
g2 Sy 28l -

4 task fTE - Aclearly defined action or activity specifically assigned to an individual or organization that must be
done as it is imposed by an appropriate authority. ZFTHEZRERR T8 A 2aH &k € B0 R BFITT R BEE) -

> AH ¥ mission B task FRENEE RS - A AFHEHEBE fy LU FRE Z FFR AT T RIESE R Y TAF » Rk A
£ fFEFEHEBAIRREZEE » mission {£% - The task, together with the purpose, that clearly indicates the
action to be taken and the reason therefore. 77&f » ELff H AVl B RERR BAR 1T B ol {7 8h > JR A o

& Mission {F-#5-The task, together with the purpose, that clearly indicates the action to be taken and the reason therefor.
(JP1-02)

7 specified task 45 E1TE) - A task specifically assigned to a unit by its higher headquarters. F_F&kF5HEEEFT 5
Fe4s — (& SEALAYERS -

8 key tasks EEZE{TH) - Those activities the force must perform as a whole to achieve the desired end state. HLE:ES

ME > LA THTENA REEER AT EECR -



FNEBES 7 (EF key task HH5F R EEZ(TE) - essential task FlIEF RRHER TEIIL & &
Al E s E AR RERTE S5 (ErfTEnE ) —S/NAHEEMEE - 4
#& Joint Mission Essential Task &z Atk (1557 TENZETE - [5)4% Essential Task 7+
TE2EEE T T ERE MRS T8 & CBRITTTENA B ) —Sal8lEE R TEhEIH
R RS BV EIEE - RN ARG RDHA T -

WS R FCHARE R S B S E R &R 18 b Ry AN Bt 4 B A RA AE I
BIE AR » 76 HRIEEEEERIFTE -
FoREERFIERAR TR RAPNER LFRA

RS s te AR HI[ B T HAYAHRAE R =0 SR eiig o » Itk
wL N FERBH A HI A BH B R 4 5]

— ~ Bkflof TENA R

CEEER T TENE ) (The Army Universal Task List AUTL ) & 5y T f2 ke
TR TTE) (Army tactical mission or task ) AHE[EFE S EFE LA » 21K
2 BRI ZH FM 7-15 THE ARMY UNIVERSAL TASK LISTOZ ki A5
FhtifEs] » DIt A [ 2 AR A B TS TR ~ 1T TRt EEL
M TEIER - FPEEE/EEEE 7= -

(PEEHEETTTENE ) #EHAJT > 2R AELRBSFEGTEEHEE AR 2
RESRA TENPT IR TH & (B[ SR a2 R (L7 (BE#E ) (Essential Task) {7822
75 (Joint Mission Essential Task) - =& &t & FEGTEI B 2788 ER(TE
1% ([ ) (Essential Task ) TTE)20H - #E4SHEEIT{TENS . (Army Tactical Tasks
List) - Z4piE A (EHEETENSE) TEE  #RE SRl E 2 (T5 (Ff#)

(Essential Task ) {TE)EL {77 [EFET TE) ~ SHRFETEIZEH &S S TFEGTS
sEINSAEE - FhtE B TSI GRELEE - #ELAET ~ BREEAETT - FTLAEK
o/ TENFEEA =THIIM + — RENFEGTE B E 2T 2 R FH LR
EEIEE » ZREETET S A EBEAEEERE Ty - = AR A& 0N

(AAR) BZZ ~ i H -

S B TED A B O] RS E 2 A il oy o= E Bl 7 T8 (ART ) » 2&6-FFr

AW EEEEMT TENR I PIE R BEALER S T el AURCI 5 1B R R T

Bh A A F& 7 By S R R e e BB fla T E) - BRI finf TR R E

T B AR E BT TE  E R - IBEISIREE IS & o E =T - Hf

° Bt AUTL, The Army Universal Task List AT H Fi#lsE RlEE LS TENE B (B H R Ry 355 E A
i TEIZ FFE -

10 FM 7-15 : The Army Universal Task List ,Headquarters, Department Of The Army Publication, ,p xi Published
2009-02 -




— ENEEEI B RSB LT T EE ~ B~ KT (Bn BIEREn ) ~ [5RETT
TEHRrE ) ~ feEEE T B TR BNIEISEE R B AT E S Bl T
B - FHEEEI RIS Z Bir1TE) ~ HHE > S EHRES - R

{TEHEHBLE TR T H 2 SPEARLE - (s — ~ "Bk —)
ART 1.0
Movement and Maneuver
Warfighting Function
BIISIAE 7 T ) B 58 B
I | | ]
ART 1.1 ART 1.2 ART 1.3 ART 1.4
Perform Tactical Conduct Tactical Conduct Conduct Direct
Actions Associated with Maneuver Tactical Troop Fires
Force Projection Movements
and Deployment
AR B ATE P BT TERFTERR = \
AT T Z BRIl T8 TR ED L hEE T EREK T
[ I I 1
ART 1.5 ART 1.6 ART 1.7 ART 1.8
Occupy an Area Conduct Mobility Conduct Employ
Operations Countermobility Obscurants
Operations
{5 <RI, HATHRENERL T TR BN (E B e P e

& — © ART 1.0 Bii5HaE < Jo T8 Z Btk E)
( Movement and Maneuver Warfighting Function )
BRRR  fEE B TEEE FM 7-15: The Army Universal Task List, Headquarters, Department Of
The Army Publication, p1-1Published 2009-02 -



ART 1.1
Perform Tactical Actions Associated with
Force Projection and Deployment
RR B T B8R
ART L.11 Conduct Tactical Conduct Conduct Rear
Conduct Mobilization Deployment/Redeploym Demobilization of Detachment
of Tactical Units ent Activities Tactical Units Activities
W RIS BT /B Wi F AR BITIRERE(EE
ART 1.1.11 Conduct Alertand | ART 1.12.1 Conduct Pre-deployment
[ Reaall Activities
WThe#TELE R
|_ART 1.1.1.2 Conduct Home ART 1.1.2.2 Participate in Tactical RSOI(reception, staging,
Station Mobilization Activities ™~ onward movement, and integration) Activities
iTPREE SUIREASEERN - %6 A RERR
-ART. 1-1-1-? (P‘?“d““ Mobilization  L_ ART 1.1.2.3 Conduct Redeployment Activities
Station Activities WL RS

RITEEF AR

& ART 1.1 5 RH e S5 BRI i T < B ia 17 B 24
( Perform Tactical Actions Associated with Force Projection and Deployment )
LRAE /B E{TEIEE FM 7-15 : The Army Universal Task List ,Headquarters, Department Of
The Army Publication, p1-2Published 2009-02 -



T L AR IR RIER B AT T Z B 1T B R AL T H A R AR e 5

A=
No Scale
; o s Measure (FEE
(&) | rEED) b R
Unit deployed from its current location to the area of operations per the time-

Yes/No ,

01 () phased force and deployment list.
. IR IRl B RP BRI 8 0 L A8 R P R A 2 2 (R,

0 Time To complete unit mobilization.
(5f)) | B SE RN R PR

0 Time To complete required training before employment in a theater of operations,
(Rfe)) | B S AR R e o T F R o e

04 Time To determine available transportation infrastructure and resources.
(Fffe)) | EPREHEEA @) S SRpt 2 i e P R e

05 Time To deploy unit from home or mobilization station to a theater of operations.
() | BB TR AL ) 8 S R R R R

06 Time To redeploy unit from theater of operations to home station or another theater.
() | SR R e (Ot RS

07 Percent | Of combat effectiveness of unit when employed in a theater of operations.
(Bnth) | BBt e SRR E Dt

SR © fFEE7TEIEE FM 7-15 : The Army Universal Task List,Headquarters, Department Of
The Army Publication, p1-2Published 2009-02 -



7€ balial i (EEEEERTTENEHE ) —SHeftER] - B sk A\ B —(E it
HREEBISEN LS 0 MatE A BB 20V - PliniiEe i xe " &
BRImal ) > WHR LB Fil e HARF A HIE ISR S e b E T EE 2 (55| SR B e T B A
W 5 JREMETEIE 8% - DU EniEs se B AR Y SR I - AR TR
B EAHSRR (ERS T T B B (R B S kIR fg 4f i - DU B i A B BEETEE A B
Rl Z O o EER »

= BEFEEEN S AR E TR R

REAE G SR EE R - FERAN LN - HfE L
(AT R FEHEEFEEE - & A DURAIE A8 EAREBE AT » R
st FOGEHEEREE R T o LA SRR E 2O TR E R ERTIA
FEGEHEERE - GRS RIS EE SRS RREBE T -

L - B HIE T RS ek TETEE B AT - FraffafEE RE - 1R
HFRERET S Bl oy S A Al ke Rt B (e B 2 G H AV B B R SRR S R
RAVE RS SOINGE - BT E SR (U RV ERTE) » 0B N FE BRI
TEVFER FRAITERAE ST BN TS » 98t D ARFE T B R B PR AL 2T Bk
AR T SR R o 5 8 (B (0. (B [ A9 purpose )~ B BT Key tasks)
R AT EE (end state™) ; HrhEF(TH) (key tasks) WMFEARE AR T 2R
S THE) (e RZER AT B (end state ) 7 355 s FrER A 022 B (BRAiTT T8
SRy BIAIE S O EBR AT R o T B RIS S PR PR R R ~ BRI AEE g
TEIEHUS R — s B BRI PR H VB Z o - M52 EETEE R
B AR EER B AP PR ERAS HI% o FERE IS R R -

FLIL - B AR TR e 2R iR e MR R R SR S e T E fldn <
YE B (Planning and orders production ) EA{EE{fZ ( The operations process ) 4
AIFHRAN A ZETIM A L& 7y et E 1 F RIEE (L L SRERE R The military

[

1 FM 7-15 : The Army Universal Task List ,Headquarters, Department Of The Army Publication, ,p xi Published
2009-02 -
? Key tasks » A A B RIFIERR HAIE RE A TE) I BRI key —F RBHSE & A P SRR E LR -
* End state » BTAERIRIEE RATEEUR - INA S D BRIEEE R EIEE - WIS HHER U ST R S UTH
WSS SR > SOELER ~ 3R~ PRERERER S i -
Key tasks are those significant activities the force must perform as a whole to achieve the desired end state ( ADP
6-0) . Key tasks are not specified tasks for any subordinate unit; however, they may be sources of implied tasks.
During execution—when significant opportunities present themselves or the concept of operations no longer fits the
situation—subordinates use key tasks to keep their efforts focused on achieving the desired end state. Examples of
key tasks include terrain the force must control or an effect the force must have on the enemy. Commanders often
include the purpose of each associated key task to facilitate subordinate decision making and initiative. FM5-0 :
PLANNING AND ORDERS PRODUCTION ,Headquarters, Department Of The Army Publication,p1-12 ,Published
2022-05 -
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decisionmaking process (MDMP ) ) ~ "% 7 s E Bilseh { Tl E 5 2 (F 42 FF (Rapid
decisionmaking and synchronization process (RDSP)) » “Hyji & s g (#k) B
TEERASH H a8 - BUCIEEZERI T R K ~ 240k ~ 2J7A0TEIFE > &
RS ELR ARG 935 - anl HilE AR AR 500 ~ B s LB s 5
TERy » BLUE BB SE AR FRCE S - W EF AN - B B RefRE
R BB L AURE BT R R ZHE T ENRIE - JBHUEH] - MATAFEGERIE /55
FERNGHET (FEHEEE ) tEPAHE 28R (Endstate) » RLETE/ I AE
B FARFETEE R E R H AV BRI EE 2 B A 2 2 D BT S (B ) 1780
IK—ERRFPHIE N EAE  a[fTAVTENTZE - DURES NeRdn< N BT FET
Ty
= - St o] E P RS S B 247 (BOS, Battlefield Operation Systems'™) EilEis
BREE (WEFF, Warfighting Functions®® ) pNES{EEIZPEE
TEARFIFARYSEFERER A28 - BOS/E T 24758 (BOS ) BLEIS AR (WFF)
ahiE S B FE TS E S NS T MR BRI Rl 5E il 05 2 S AE ik JT 4R A - Bk iT
(EFSE BRI 3 » RIS RIS ~ EasdSfisE Inl&E 7y - BGEHE 2%
(BOS) FH& s F#k ~ foJiE M ~ KJ7 ~ BizE ~ HEEhEL R BN/ A7 ~ BRI
%~ fEHEHE  MEEGEEE (WFF) & FeR - SMEEIEE - KT (%
an SRR ) ~ BsE ST ~ (REEF4E T ~ TEHHEBVER] - 2= RN EGGEHE 250
(BOS) & FsEkiifa e Rl E& o Bo Z BT Fy » B4R E R IEA 24014
HVEIPT&E 7 » S RHRIR B M R A dR i s S S E TR Lo i >
WL A — AR SRR BUR SE 28 2 o RS RRAE (WFF) JOfe S Bk E e B

15 FM5-0 : The Operation Process ,Headquarters, Department Of The Army Publication,B-1 ,Published 2010-03 -

16 FM5-0 : The Operation Process ,Headquarters, Department Of The Army Publication,p5-8 ,Published 2010-03 -

17 Plans and orders are the means by which commanders express their visualization, commander’s intent, and decisions.
They focus on results the commander expects to achieve. FM5-0 (FM-101-5) : Army Planning and Orders
Production , Headquarters, Department Of The Army Publication,PG1 ,Published 2005-01 -

18 pattlefield operating systems-The physical means that tactical commanders use to execute operations and accomplish
missions assigned by superior tactical- and operational level commanders. The seven BOS are: a. intelligence
system ; maneuver system ; fire support system ; air defense system ; mobility/countermobility/ survivability system ;
combat service support system ; command and control system. EH% 8 & AEVTTETEE REER_Faaic 2 Bl fF
RS RER MR 2 R EH] - STAER - SoJER - KT - D% - BB BN AT - BRFTSER - FEHE
EHIZE - FM 1-02 : Operational Terms & Graphics ,Headquarters, Department Of The Army Publication, p1-12,
Published 2004-09 -

19 warfighting function : A warfighting function is group of tasks and system ( people, organizations, information, and
processes ) united by a common purpose that commanders use to accomplish missions and training objectives (FM
3-0) - BHHZ(EBHZ4 (ANE - 4 - BEGREMEERF ) EREENT » BiEEBER S IKERIES
Fg 4k B A a& T FIEH Intelligence [F# ~ Movement and Maneuver #8&hE1 . /7328 ~ Fires ( Lethal and
Non-lethal )~ >k 7 (8¢45 K2 JEE A ) ~ Protection [i/52& /7 ~ Sustainment {F&k+545 /7 ~ Command and Control (C2)
5HEELEE] (C2) - FM3-0 : Operations ,Headquarters, Department Of The Army Publication, p4-3,Published
2008-02 -



IR e Es e RE D& B > BEH B R (A& ~ 8~ BEGEE R
R EREHIT - BEEHEESR S LRI EAR - NIEER T
MEEL > FEEERSSEERT - S RIEN SR e E ZER A
[ > ARl S SRR TR fa i E DR R b B R Tl o 2 g [E F R - BT
It FUBBFI SRR - (BARHEEGIEEE 7 > BRATih I El ksl ) B ik
I Z 8848 ~ JRAERGRE ) B 0 EEGERR A it - BEREE e TR AT £
Y B A ERF (E R B3RS HRRE T IER T Iepi M S BB 4458 (BOS )
ERFISIRIAE - TTERGSRAE (WFF) o nRIFEPE P BB I E (B H
HEE R ST F B - B8  FrE R T

NEEAER (e & S fE R T - BG1EE RIsE R RERIIAY) - 255
A E RSB SR B R e B A Fr st B o M 2 fF Fy - It
SRR T A0 (] A O FE i AR (PO R R ~ A0 {Arfs 23Uk T BRI
Aty (warfighting function) &y Af5HEFT ~ $XENTEERT - TIEEIR k2 mEATE
B FRIRE Fr 5 T ot S M DR B PR TR R R - (AR =)

Warfighting Functions

= .
T2 JEE G ) B e ) TR AE(FR) [&H
Movement and .
Intelligence
maneuver

Command
and control

B k7]

Protection Fires

Sustainment

BRI

& = : Warfighting Functions 858 (%) gEEI

LhlkE © fEZEEH FM3-0 : Operations ,Headquarters , Department Of The Army Publication,
p4-1,Published 2008-02 -



VO~ ST % (TR ) mipmes B R SRl 2k

BB IR AR FTEE B RS BN N\ SRS EE B AR EL R T2 BIE R critical
event ELFERIEE B RS B EE P e fbHEE - NILEREH B AR
Zfpa A - HEARH - AL - EREE AR SREA
HEEME - AT E AT (critical event®) 45 EREZ BT 5C VST (BIE
FEE B AR R EINR B SR E s B 2 SR ) - B a & AT
BIELIRUE B Z A E ~ R T8 Tl e SR AT AR T8 - EER
B RS RBREER R OAG AL B 2 TS R 1k - T8 EallE S8 R B K (e
ARHEFIEEA () 2EREET=E T HYIRIE e e A A AR - AR
s ~ R~ B - HEAREEGG () SRMES g iiE EaitEn
TEE > FESERGIREENE REY) - (F5 SRR REE SN 3 AR
SR G R URIFEGEB IR B wRIT - KB A NER LR E ST
Bl FortRovt > FFETERE E - TREIRC RIS 2 SRR AT - BRI
ARG AHBE S — 4 DU BE S fEIE- B — 4RI SRR BOR S 5 R A1E
SRR ED 1 - SIAEE T S 2 SOFERETiR » a2 AE > IERERSM
fetEEZH MR LOHRE -

20 Acritical event is an event that directly influences mission accomplishment. Critical events include events that
trigger significant actions or decisions  ( such as commitment of an enemy reserve ) , complicated actions requiring
detailed study (such as a passage of lines ), and essential tasks. The list of critical events includes major events from
the unit’s current position through mission accomplishment. It includes reactions by civilians that potentially affect
operations or require allocation of significant assets to account for essential stability tasks. FM5-0 : PLANNING
AND ORDERS PRODUCTION ,Headquarters, Department Of The Army Publication,p5-38 ,Published 2022-05 -
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HEE T R SR L SR (Evaluation Criteria) » {Ef52/EEEFH
BReh o BRI TSR % e E bR kIE AR 7582 1T7E) (specified tasks ) 4p »
WEFEIER (2 hyFEktE 2 RAsE{TE) (essential task) - IELUPECEEAL
£% (Mission) - fEERESFIRE ST EHEE BT E £V P TEEE (R E » A0t
BHTENTE » HErS b MBI B B 5 B e Tt n] SZFHs 1 E 1 E
FHEE ST TE)) (key tasks ) K IHZHRIH HAEJTEARRMA] o oAl B E A
SR RGN ETTE) T ZAE RS RS BB B RS F (critical event) 3%
G > BT ST EOEESR — R EE=E 75 I T HARE 8T
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NZ AT RE BB BN S o S5 TE H AR SRS BT B H Ay 53T -
A S BIAGTTE T =00 (SR ) BV M T E 5%
FIEfR" - (ANE )
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2L Evaluation criteria are standards the commander and staff will later use to measure the relative effectiveness and
efficiency of one COA relative to other COAs. Developing these criteria during mission analysis or shortly after the
mission analysis brief helps to eliminate a source of bias prior to COA analysis and comparison and identifies what
data needs to be captured in COA analysis. Evaluation criteria addresses factors that affect success and those that can
cause failure. Criteria change from mission to mission, and they must be clearly defined and understood by all staff
members before starting COA analysis  (or war gaming ) . FM5-0 : PLANNING AND ORDERS
PRODUCTION ,Headquarters, Department Of The Army Publication,p5-19 ,Published 2022-05 -
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EE IS E IR 7 & PE B G S H E AR - AR iE 2 E TR Ry
WERT > THIEZ B > BEEE AR E TRk A B i R S B SR TR
HYEEZE1 T8l (key tasks ) Sy ATEA B AR~ BB TE) Rfr] » MIRERD Rk L 4fdb
EFTETETENE BEIEE » 8 MRS EES TS E RO B iz - f51E
BB {TE) (essential task) JFEEFS (Mission) » HEMEERTERITR 2
YT E A lE > R E AR RHARE T EZTE) (key tasks) » 2 RAR 5
HEIHEE - RESHEIISEE EE T ES A ETTENTE > RS EEE
SHEEE (WFF) i fE 1 BT8R AL S AR R o Rl i v S R B B 2
T8 (key tasks ) 7RG ZIREBITAE » AT EEH P ie s E 2R &
ZER BRI TENTE AT ~ LB S TE T 2 (BGEE - DIFFSHEE N iER
OV W B E F E T TS 2 SIS R R R e EAES
Eprg itz ] Bl TPE R P REE

ek (HRE) fTEEEMRRTEIPTL » TOE AR T s T E S R
{GEHTTE) (essential task ) FIIESERFE A » DISHAS SR Ry i FETEE (&P
THTTZATED (key tasks ) B ERSARELAR B ERCAE (B A RIS, AH A E BRI %R
TERREZERY - (Rl Pl 38 H B R A SR T B AT AR 2 ] AE S 2 R SR A2 P Bl Bl (gt
By ) fTENEE » HIA¥ essential task —gaEMEsE A [F]48 AR H S kg B 58 iR R
;‘JE': o

IR VPR ACREAE R ~ BRFIHATSN » SEE IR DB T 85 B KRS -
DAHE 2B BB B il o D357 THaR I R (h ST B AR B B ey (e ) 17
B E RN E2EERRTEERTE ~ 2B - PUTPEELRBUE - HFHBIH AR (%
— ~ P H e B EEE T

AR ETALTE B E 2 R B E SRR - (I SEE BRI RIS A DN R
DHIE HERHEES © (IR )

(—)ETE L TE H A4 (Short title )« RF £V EERPE EY B B R EE M- (critical
event) ZEA:0F - WERIT LA TE) (MG E T R B E T Bl T
g) 2CihlEI SR TE) (SRR R E E TN SAETE)) SUTROIEL
MR A B 2R A AE R BAEDE - (RSB EE BB B ARG - BT e SL[EIREE 4
T AR E) 2 SRS 1 S SR L B DA SE BB ST R [E RS AR EER
SRS o AR EAEEET R TATEIEH ) EREAEE T EE R R
Bk TITEEST, -
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(Z)xEF (Definition) - BARERGZICEH BT (TR TEN 2[R SR TR AR

HARASI TS W T I ES -

(Z)2% ~ BiEET =5 AL (Unit of measure )

TR TENR T BB E A LA -

(MFEE 2 BB (Benchmark) - fRIE Ll E #ELE
EFATERE (Aot - rERE ) s RAE T TR E SR T8

(B ) ZRARIEAE -
(fOEETTF0 (Formula)

B E] SR TENRE AR ET

L a B N PR R A B LA el 2 Rl T
(B0« R EE L O RSB A" ) AEE AL
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22 Normally, the COS or XO initially determines each proposed criterion with weights based on the assessment of its
relative importance and the commander’s guidance. Commanders adjust criteria selection and weighting according to
their own experience and vision. Higher weights are assigned to more important criteria. The staff member
responsible for a functional area ranks each COA using those criteria. The staff presents the proposed evaluation
criteria to the commander at the mission analysis brief for approval. Evaluation criteria must be measurable and
easily and clearly defined. Well-defined evaluation criteria have five elements:

« Short title—the criterion name.

« Definition—a clear description of the feature being evaluated.

« Unit of measure—a standard element used to quantify the criterion.

» Benchmark—a value that defines the desired state, or “good” for a solution in terms of a particular criterion.

* Formula—an expression of how changes in the value of the criterion affect the desirability of the possible solution.
Planners state the formula in comparative terms  ( for example, more is better ) or absolute terms ( for example, a
night movement is better than a day movement ) .

14



S IE B EE R R R T (BREC) TTENSHIEHHBREETEE ~ 8
EEHA  H T REESTESEEETRIE » B8 FHEEETEREMIESE -
WEE—  SHERHEB R R E RS TE T E M E A

WA R &EB i S E EEVIP I EEFERER - (KH
TEEk A [ vh ] 2R R T TE) (essential task ) 2 EEZE{TH) (key tasks) - (4lf&
7)) e (EEEET TSR ) ThSEEIREE (WFF) EEHIEE v o s 2
AL TEh  BEAETRE o WEAERAAERI S TE A RS UR TER - DA
FligE SR DB TR T B0 - RiZpds i E R T E S TR Z mEE
BRATE) ~ SZRRFETEIEETE E o W EDK SRR B SR AR

R SERNGETAL SR E R AR -

OFAB00  REEZRACOF00R00HR « #iROE)

o BT -
B g ﬁ&*ﬁ VEER{EELE

TR T s T DL ﬁﬁﬁ%5

s e PSR WA  TH Zd

B SIS
i » iR T
71

R

AP ERFSF
8 LU
P1 - IBIER -
el

R THH -
LA B HEE T
TS VT
R L SLECP R
: BEIEE -
s )R
o/ /T3 AR bk
o
TR, -
3 SR T 2150
i PAESHK T
Water i PR AR

COKABO0: REEEEO0RO0H00R k0% PR
1 AN =1 = LB =i A
ERAR - EEEH TER

15



FHIESRFRIET 3 2 E R P ESTE) 5 LA B TR
[ PEHGEE 2 L e I EE AN E T e a s LS RS ERS NN T
[ P EE > DI O E AR FEK o 3R G T2 1 9%1& - (LA
B K It I BREUERFE S R 2 FL - F5HEE nI{AHRBAAE RIRF L = YEE o T8
TR K TTHIBE ~ Fo 802 Bkl s AR as i L 90 3 —THRTAE 220 - FE
AE R AT (R =) -
= ISEE B ORI T EV R BlER
EF BN H T ZE AL REEERT (FBEE

7 %X

T

THEZA FERHER
Fires The use of weapons systems to create a specific lethal or nonlethal effect on a target.(FM 1-02 )

X1 ARG A R TRk e -

Employment of forces in the operational area through movement in combination with fires to
Maneuver ) v :
e achieve a position of advantage in respect to the enemy.(FM 1-02)

s CREEEEDITE R - DU RIS FR AR E » DASERER -

A multidisciplinary reconnaissance focused on gathering technical mformation on the condition

infiastructure and capacity of existing public systems, municipal services, and facilities within an assigned

reconnaissance .
N . farea of operations.(FM 1-02
At e of operations(FM 102)

g SRR AR ARG i R S TRE -

it [RHUERS | REEE R E R RIS -

LSRR © EF E T4 87 [ FM 1-02 : Operational Terms & Graphics ,Headquarters,
Department Of The Army Publication, p1-64 ~ 81 -~ 97 ,Published 2004-09 (SEP04) -

R L SEERHREGGEE (WFF) SERls B W s SR B E e
STEREN B TEIT ER - (A EMEB TSRS THE 2158 - £
sEEFODER (EEETTENERE) —F > B EISMAERENET AR E R
He (AR o FRIUE—BDKIRHETEE R > kK iSsh R TE)
JEEL) d1 (FM7-15 @ The Army Universal Task List) 55—25 [t 722 St

23 Fires, The use of weapons systems to create a specific lethal or nonlethal effect on a target. ; Maneuver, Employment
of forces in the operational area through movement in combination with fires to achieve a position of advantage in
respect to the enemy. ; infrastructure reconnaissance, A multidisciplinary reconnaissance focused on gathering
technical information on the condition and capacity of existing public systems, municipal services, and facilities
within an assigned area of operations. FM 1-02 : Operational Terms & Graphics ,Headquarters, Department Of
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