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Application of Analytic Hierarchy Process to Discuss the
Important Factors Affecting the Work Enthusiasm of Foreign
Military Academy Cadets Sent by the National Army-
Taking the the R.O.C. Military Academy as an Example

Kuo-Hsiung Teng?, Ying-Chia Chen ?

! National Defense Management Education and Training Center,
Management College, National Defense University, Taiwan, R.O.C.
2 Army Command & Staff college, National Defense University, Taiwan, R.O.C.

Abstract

This study uses the Modified Delphi Method and the Analytic Hierarchy Process to
calculate and sort the weights of important factors that affect the enthusiasm for work after
graduation for each officers sent abroad. There are a total of 9 main factors for the work
enthusiasm, of which 4 are "Combination of Work Content and Expertise”, "Superior
Leadership Style", "Family Harmony" and "Self-Value Creation." These factors are far more
important than others, accounting for 60% of the overall weight. In other words, if the
expectations can be effectively fulfilled, it will greatly increase their work enthusiasm and
their willingness to serve in the army.

Key words : work Enthusiasm, modified Delphi method, analytic hierarchy process, the R.O.C.
cadet who studies overseas.



