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Maximizing Training Opportunities Across a Company
iIn a Resource-Constrained Environment

EBBRIF AT a0 1o & ZE AR BN AR AR A (B ()

From: Army Chemical Review (ACR), Summer 2019
B ERIMEEEBEFFEN - 2019 S35
By Mr. Damon M. Yourchisin
=% . Damon M. Yourchisin*#c4E

REE )T
malER LR EXERESERER 2012 FW(EER) - =1E
BEBEYARIT 2013-1 # - BEEHR - IREEAIPMEREHE -

The Army is changing. We are transitioning to a smaller and
more capable force, reducing budgets and returning to large-scale
ground combat operations (LSGCO); we must be able to “do more
with less.” This cycle has been repeated many times, and it will
continue in the future. We must learn from the past in order to
ensure that this latest transition doesn’t take us by surprise. The
biggest change is that unlimited wartime resources of money and
manpower are being greatly reduced as we rebuild an Army capable
of executing LSGCO in a multidomain environment in 2028 and
beyond. This will impact all facets of Soldier training and create a
new catchphrase: “maximizing training benefit from limited
resources.”
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The best way to accomplish this transition is to incorporate the
necessary tactical skills into everyday activities that must occur on a
consistent basis, such as physical training (PT) and preventive
maintenance checks and services (PMCS). This article describes
some options for commanders to incorporate selected basic Army
warrior tasks (AWTSs) and battle drills (BDs) into everyday training
and mission accomplishment routines. These options will free up
more traditional duty time for larger-scale, more complex, more
resource-intensive training events, allowing the unit to focus on
high-end technical skKills.
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The ability to take normal routines to the next level by
Incorporating tactical tasks is complex and time-consuming and
must be done in a crawl-walk-run format. Success is a direct
measure of the effort invested on the front end of execution
(planning and preparation). If the proper planning, preparation, and
pre-execution checks are conducted, Soldiers can become tactically
competent at their core and directed training time can be filled with
the technical aspects of their particular military craft. A truly efficient
training method is characterized by—
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eThe upfront investment of a long-term vision (nested within
well-thought-out quarterly and annual training guidance).

o ST ¥R B ZMAI IR B RBARENETZE - FIl# A8 -

eShort-term goals. (The eight-step training model and troop leading
procedures are followed to the letter.)

o 5572 B E(N\ T BINBEA R AT AN K ERRE) -

eDistribution of the load. (Everyone involved takes key roles in
planning and execution on a nearly daily basis.)

o N (BEATEFHTESENTHIEEEZABETEN) -

In order for the efficiency of this method to be recognized,
leadership must take an active role. This starts with the training of
leaders.

SRR PMFEANNER  FEMNRIEEFENEE - MEZLEEFELH
R -

As you, as commanders, delegate specific tasks derived from
your vision and guidance to lower-level leaders, there are
opportunities for junior leaders to practice mission analysis, the
eight-step training model, and troop leading procedures on a daily
basis. With your tutelage, they can work on aspects of the military
decision-making process, warning orders, mission and operation
orders, proper leader reconnaissance, and mission briefings in
support of smaller-scale, maximized training opportunities. The
opportunity to gain training and experience during these tasks is
often overlooked. Do you recall the last time a junior leader wrote an
operation order? Was it written for the annual certification, for
validation of the unit, or for the quarterly range? Why aren’t we
frequently publishing orders so that everyone has an opportunity to
plan and execute?

BEEERBESMARE - MRS EREE MEAIVIEEEL - 28BS EY
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Here’s one way to implement this in your company.

BUOIEER NI AERRIESE L -

A company commander has a vision of successfully completing
four AWTs and one BD during a quarter. The executive officer—

BEREE—F 2D 4 EE RS e (AWT)E 1 [EE35514R(BD)
&l ER—
eDivides the tasks amongst platoon leaders and platoon sergeants

to ensure that expertise can be gained before the task is trained.
ot DiEciaBI R KA HFRMAMUERMMEEHEEIIERE EFEEHAE -
eConducts a calendar review and overlays specific PT and PMCS
sessions in which teaching, training, initial evaluation, and
retraining events will occur.
oD REHATERR - WHTHEM AL EREEINR(PT) RIBMHREIEE(PMCS)RE « U
AMEITHE - FIAR - #D L EET -

The PLs/PSGs then begin their mission analysis and eight-step
training model process and back brief the executive officer on their
plan for execution. Over the next 3 months, roughly 24 PT sessions
(company, battalion, and other mandatory PT events), four
command PMCS sessions, and one emergency deployment
readiness exercise are available. In the end, the company will have
easily taught, trained, and evaluated four AWTs and one BD—all
without having taken a traditional training day from the schedule.
Over a l-year period, the entire list of AWTs and BDs can be
executed—with redundancy built in for those more difficult and
perishable skills. Reinforcement is performed during normal training
events, which can be tactically done at a near-run pace so that the
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focus can be on technical skills.
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miz - LUK 1 BAESNERHES - &E - BEERRNMACTHAAE - J
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ERSHEE - B9 - BENREAB I UEEENNIRSEER - WERERS
HEECEE - PR T REM IR ARVEM R EERI o] - kMo LUEFIARE
B E B R EE

A unit assessment is required to determine weak and strong
points, the starting baseline (crawl, walk, or run), and the best time
to perform the tasks based on mission requirements. This article
contains a few suggestions about how to make a program like this
work.

BAIEZET Y BS99, - RIE - EEHEL(E - EMIFEE) - DIKE TR
ERRGERBENNRSEEM DN - ARNXEFREU MR BRI E
FHIEERR—LERNIAREE A -

Example Training Vision &l #R#&#8 & l

Select one AWT from each of the major categories of shoot,
move, communicate, survive, and adapt and two BDs that focus on
mounted operations or that complement the AWTSs selected. It may
not be appropriate to incorporate all of the listed subtasks for each
AWT or BD; but throughout the quarter, 90 percent of the subtasks
can easily be accomplished. These should all be completed during
PT hours (dependent on local policy) and on command maintenance
days, with no degradation to overall Army physical fithess test
performance or equipment readiness.

st A ESER : HE - BE) - BEKE KERERDRISE—BERE
FIRBE(AWT) - i B 21 i 8 25 S tE SR BB P SR el e B W B P B BE(AWT) AR & AH
ARV EL 58I AR (BD) » 274 - A B EEREMREE(AWT) 2B 5514 (BD)RY
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Over the next quarter, all individuals are trained to a “T” on—

T N8R - FFBEABIIBREDERERIEAAES-

@®Five AWTSs. The five example AWTs are—5fEE#E & FIHEE(AWT) -
==Employ Hand Grenades. & 3&&
==Perform Individual Movement Techniques. =& &
==Perform Voice Communications. == [t /& B3R E
==Perform Combatives. 15 EFREIR
==Grow Professionally and Personally. =2 B @ A LD

@ Two BDs. The two example BDs are—21@&53I148(BD) - A0 :

==Perform Actions as a Member of a Mounted Patrol.--sEEE{E = {F
==Evacuate a Casualty. -&&%& X

CEL IR

Example Incorporation of AWTs &l A& 5 &5 F5 52 5E AV EII 48 8 51 55 BB

Employ Hand Grenades F1di&&EHR

Perform this AWT during PT. Based on the subtasks and
minimal equipment needs, this can be incorporated into multiple PT
sessions. Arm and shoulder strength and hand and eye coordination
are necessary for success. Therefore, as the PT program for the
quarter is developed, incorporate arm and shoulder strength building
and hand and eye coordination drills. Later, bring the two together
by adding dummy hand grenades, then add in hand grenade
trainers, and then integrate with other tasks (such as individual
movement techniques). If this seemingly easy task is taken seriously
and sufficient planning rigor is applied, instructors can net great
additional benefits (research, coordination for integration of the task,
long-term PT planning, rehearsals).

REME MR EEAWT) o EREEEIIRPTRENT RERZIEHEEKES
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Perform Individual Movement Techniques B &4k

Perform this AWT during PT. Although there are only two
subtasks to this AWT, the subtasks are quite complex and require
teaching and training. This is a good AWT for which to use the
crawl-walk-run method, performing at half or full speed. Perform
these subtasks first while wearing the Army physical fithess uniform,
then the Army operational camouflage pattern uniform and, finally,
full tactical gear. As a finale, add the hand grenade. Perform these
subtasks on a consistent basis and with small teams. These
subtasks present a great workout and all that is required is the
preparation and provisioning the venue and resources. Four-Soldier
stacks can be performed while multiple floors are cleared—all in less
time than it takes to run 4 or 5 miles.

REME I EE(AWT) ol RS REAIAR(PT) IS E M AT - ARG A BEE R AWM
ExEIEH - BELEIEHIEKREH - HEZHEHI IR - EE—EoLUER—
& —RIEN 3 A AN RV Bl (A ZE LA E R R E S RFEETE D) - —RIBEFE
PEERERARE  BREXR  WEZEINE  SENAFEEIIR - JIRE
PUNEFTVETT - B EHAEN - ELEREIREHHEEERHRII o ZRRIF IR
MR - MERFBAEHEINSZNERSTHAERB RS - AIUIREERITYA
ENAEMOI U EZEERREY) —HEMSARE - FRclRBEZRLE 4 B 5 %
BrLxpyD> -

Perform Voice Communications AiliigERE

Perform this AWT during PT and PMCS. This AWT has a great
set of subtasks that can be conducted in coordination with any
activity, such as a weekly ruck march for PT, with communication via
radio or hand and arm signals only. The march is not administrative

\
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in nature; it is a tactical forced foot march. Teach some of the skills
during stretching, and then go straight into execution. As time goes
on, and if leaders are disciplined, the unit will easily communicate
during all missions. Also, when performing the required weekly road
test at the end of PMCS activities, ensure that the convoy briefing
includes a signal portion. Emphasize training over tactical
communication while on a convoy (navigating to a refuel point or
other location, conducting a recovery operation of a sister vehicle).

RERE PR EE(AWT) o B2 REFIAR(PT) KIEFHREIFZE(PMCS) B
17 - EREREBFREE —RIREFNVREIRER  MELUJEFMEEES -
Bl ERAARETEE/FiEaEllAR - WEKEBEREFERBERELZEFRMNR
ERBRAT, ERITEAZEMANTEUTE - MEBNkRE NOESTE -
EABETHHENNRIKAERAE  REEFEATHENTEE - BERKE
i - MRFrENEEEERA—E4® - RIZENDUENRABEZE R EE
- 2A  aBEEMREFENREERBRAEE @ EREKEISERE
ZERERNR - SFBTER - @RV AEHEBICRS S NMIESEfRFE
A BEEME RIS EMUE - FITAEEMWERIEES) -
Perform Combatives IiG#EFEIR

Perform this AWT during PT. Combatives refers to a technique
of neutralizing the enemy after primary and secondary weapons
have failed. This task may seem easy; and with a unit that is 100
percent Level 1-trained, it may be. But that just means you can really
dig into this task. Combatives, a perishable skill, needs to be
regularly incorporated into a long-term PT program. Ensure that you
have appropriate instructors, and tailor the training to events that are
likely to be encountered. For example, focus on individual
movement techniques and work on urban operations that will require
close-quarters combat. This will also build confidence in Soldiers
who may not have completely understood combatives in the 2
weeks that it took to become certified while at basic training.

REMEFREEAWT) O EREEIIRPTRENT LEBEHEEEAETF
ETZHERBHBAEEZEAN - NUEFEMARERNRE  NREUZET
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BHEYEISEFERNG  SEKRBOSBANEZRTELIGE  BE2E8
g BB RANBEARA BN ESHEFERT - IESEFZ—EAREH
BRI TlEE BREMARANBEENIRASEEREIIR - BERENS
SENHAE  MEHHERNIIRBZE TN EE5]EZMEERNTSEFHIIRER
2 - BAIRER - EZINIREECEECBFBRLNEERR - MEEREO
PREERVELFIRRTE - ABTEMIIRETCRAEMBIAISERN - m& AR MR
EABRGEE  BERIIEEEEEAER - AR EIIAROBIERASEHA
SRR BRISEMRKENSED -
Grow Professionally and Personally E%H{E A L&D

Perform this AWT during an extended PT session or during
officer/noncommissioned officer PT. At first, this may seem a difficult
and inappropriate choice for a task. However, if we leave the task to
each individual, many may never accomplish it. A great way to
tackle some of the subtasks associated with this AWT (even though
the subtasks are not well codified) is to perform what was once
known as a leader reaction course. This brings a unit closer together
and builds teams, trust, and confidence. It allows subordinates the
opportunity to step up to a leadership role and shine; it is also
mentally and physically challenging. This is a great way to grow as
an individual and as a small unit. This type of training will pay big
dividends over time, especially as you counsel and develop your
leaders.

REREEMREE(AWT) oI E BB R ERREEENR(PT)NE L EREEINIR(PT)
HE#T - —FRiRoseBEUSEREELRERRENX AEY) - 28m - PRA
RERBNERXNGEABCHE  REA—TEXKEEATH - — B HARIER
BB RZEEREFNEZEFANENMERZIEH IS BREENRTE)ENIT
R SR EERENIIR - SENAZIBERUIEE - RBRE XK@/
BEE; o B EEAEBHET LIEAFEIMBEESAESE - ERAEIIRT
HESRE R IER A EM - mMBY/ NEBMASEANRE ARIER - EFFEIE
NZEHEE BRETER BERBEBRE  EHENNRFIERKDERE -
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Example Incorporation of BDs &l A &5 3l 4R a93) 4k &8 51z EE
Perform Actions as a Member of a Mounted Patrol
REFERIEE

Perform this BD during each complete PMCS period of
rolling-stock items. This level of training is only for units that already
have a robust maintenance plan. The following three phases are
suggested components of a maintenance program plan to take
advantage of tactical training:

12 (B 8k 3% 5| 4R (BD) ol AR SR P R B F 22 (PMCS) ISRV BB Z i B EARE 1T - 18
BEENIRRABAEERRBRERRIASNEN - LN AN =EREEE A
B 5 SRR MR RET S PR L 2 87%

@®Phase 1. Implement a grassroots PMCS program that involves
the entire unit, including all leaders (officers and
noncommissioned officers). The place of duty during the
determined time and date is a motor pool, where a “by the book”
PMCS of rolling stock is being conducted. Go through the
equipment manual, read it literally, and correctly perform each
action step by step. PMCS is supervised and resourced; small
operator actions (rust removal, minor paint repairs, fluid top-offs,
bolt tightening) are handled on the spot. Always ensure oversight
from maintenance personnel so that everyone learns something
during the process. Conduct PMCS of the command vehicle with
the driver, and quiz Soldiers on the system parts and functions.
Establish a solid baseline, and then progress to Phase 2.

O —[5E . KREMEEN BB ELIEH#RNITIMAERTBHREFZFE
(PMCS)sTE 2817 - IKERIZRER - BEMEIRMAREIFR(PMCS)RMTELE
MBS - I —EEENTHE —PEERASPIEIARIGRE - At Er ¥ Ph
ERBFMEFRERE L —TTEEENFHFEREF - BOREFE
(PMCS)EFEEEHRREREIR - NWREEFNIRE - NEEEM LR -
HEURN - BABRRESNAEREEIN - FEEEHRERABLIFLUIERAEH
o] U2 R ARE - BEN —EHITHRESBNRHGREFFE(PMCS) - TEi#
BB RFAERRZAFVAGEIEINE - BU—EERBENELE - EM
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@® Phase 2. Exercise each of the systems with a road test—a
mandatory part of PMCS. Start with small-scale road tests
(before, during, and after operations PMCS). The road test phase
is subdivided into parts. First, just roll everything out (get tires
moving; work lubricant into vehicle joints; heat up petroleum, oil,
and lubricant products throughout the vehicle). Stay on paved
roads initially; travel to the refuel point, top off fuel, and return. As
you improve and get more efficient, start exercising all of the
vehicle systems. Take vehicles onto the highway; operate them at
highway speeds and full operating temperature; then take them
off-road, over rough terrain, to exercise the suspension, steering,
transfer case, and differentials (mandate the use of four-wheel
drive, high and low). Once you really get into the swing of
performing this phase, you can incorporate value-added training
while still in the vehicle.

@5 _[EEe : %’ﬁﬂEI%%ﬁ?&ﬁ%ﬁﬁ%iﬂﬂ%ﬁ——%ﬁBER%VE%EF?@%I—EEZME’J
FIB - B ARA/NRENE IS (RIRMAREFSRER -~ - &) - BERE
PEEz ol Al o LA N & EE D - 55— EE@%EJJ?J?EU%ﬁEEMmHA EEEW
BREEE - WEEwAH - AR RERRINAE - —Eﬁﬁ“f‘i?ﬂﬂiﬁﬂﬁ%t
178 - FEDREE IR REEIRE - EABRBEDS HBEAWERE - #hilaE
BB ZMME - BEWRIASELE L BERISERLABEEREK
TEMRE - #F MUREF R SFERtE AR - R E M0
Ees AR BRBEAERS(EEEHSSEERZNHREE)  EAEBR
55 8 P& Er AR B B B i AR L RS B A 2L - R BB b p 8 BRI sl B AR B B mi AE ¥ 3t
R s -

@®Phase 3. Phase 3 of the plan will not be realized or appreciated in
the beginning. Make a plan and rehearse it during close-out
procedures. Leaders refine convoy planning and briefings, select
small tasks on which to focus during training, and give everyone
opportunities to execute tasks. For example, when performing
self-recovery with a tow-strap and then a tow-bar, Soldiers

operate their communications and navigation equipment with
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discipline. A typical administrative day in which Soldiers leave
early for lunch can be turned into a great training opportunity that
reinforces tactical work performed on a daily basis. The phase is
painful, takes longer than normal, and seems difficult to plan. But
once everyone gets used to bringing full “battle-rattle” and dummy
weapons, it becomes second nature. After 3 months of
performing this phase, equipment runs better, faults in equipment
can be identified quicker, repairs are handled faster (maintenance
personnel notice the extended effort and involvement and want to
help), and tactical actions fall into place. Every week presents an
opportunity for a miniature field training exercise, with all the
associated planning, preparation, and rehearsals required.
Precombat checks and inspections, rehearsals, and other
preparations that normally trip up a unit while executing a major
event become a habit—not something unit members forgot.

O =[5k : F=_fEERMNsIE s —REHRELCEGZYBIREBE - RE
e EMEER(FEINERER)FBRETEETRE - #EMMIEBEHKE TS EEH -
WEZE-E/NMEBMEMABABERSHNITE - BHIKR - EABERES
REZFHSRREREBEMHIEERE )T - W ABACENERMMRE
EAEMERETHER - WE—R - —EAXRAESEERFHTENGE
TRIFROIDIEARCE RN RFINAEE - SEFEEREREN - BFITE
BELFREA - XEBERR#EETE - BREEMBAEEBZRENZEAIRE
BFIZR AR ES - MERRBEAMANLIE Y - REEMREERIBERHE  KHE
BEANEY - REWERIEERKE - #BREHHTERE#ERART
BRARERMEREHEATNESSBREEAR)  mMIEEMTEFAIBIR
- BEEZTHA/NETEIREENRE RSB EEE IR HFEE
MHEANETE - ZHERE - AUBREENEZRENAR EBNERIRE
BE - RMEKEMEEMESREUASAS TN —ESHE—X -

Evacuate a Casualty {§8&#

Perform this BD during PT or PMCS tactical training or as a drill.

There are many subtasks; you can tailor a venue to focus on

particular subtasks. A great PT session incorporates survival,
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communication, movement, and shooting skills. While Soldiers are
stretching, pass out instructions and equipment (dummy weapons,
combat lifesaver bags, stretchers, rescue equipment/sleds, Joint
Tactical Radio Systems, maps, and compasses) and provide a
mission order.

NE 355 4R (BD) ol T BS BeFI AR (PT) S FREA R & 1F2E (PMCS) BAFEI sk = 1F &
BT - NIIABRZSKREIEER - EMUODIEHRENREZEER FEE5E]TM
HEAFIAR - —(EScSHESREIIR(PT)RIES BIEZ KA - B15 - EF) I EIEE
SAEREENRE  FREERIEERBEIRARS - BIFKES - B8R -
RIERBIE - MESBNERKELRSA - tEEEILEHT NEEE B

As an example, consider a mission order that involves finding a
downed helicopter, searching for and rescuing survivors,
establishing a landing zone (LZ), transporting personnel and
sensitive equipment to the LZ, and calling for medical evacuation
(MEDEVAQC) if necessary. As a unit, move to the first location and
find the dummies (casualties). At this point, some personnel pull
security, others evaluate and treat casualties, and others call for
support. Transport the group of casualties to a good LZ location, set
up the LZ, and wait for MEDEVAC. Train on your skills along the
way, and then critique your operation at the LZ.

BHI2RER - BREBmL RSB ENE HiEEFE BUEER(LZ)
FEIXANBBERKERRIIEFER(LZ) - WRBEREMEEREI X (MEDEVAC)
Bl —ERE IS — AT HSHLEERNRBRAGR) - # M RoHE  BEA
ETEM AEAFGEBEEREBRER BEASKXIE - EXERMAES R
WEFEEPER(LZ) - BIUEERM(LZ2) RS HEERIZEX(MEDEVAC) - 1R Ll
FHEPAIRAEREE - WEEER(LZ)IRSEtIEET -

Issue another mission order, and change personnel positions.
Given the running, carrying of gear, and dragging or carrying of
200-pound dummies, this training is physically strenuous. It is also a
great opportunity to learn first aid techniques. It combines some of
the other tasks performed at other PT sessions (radio
communication, security operations, individual movement

techniques). Complete this using a crawl-walk-run approach so that
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by the end of the quarter, you are using rucksacks and in full
battle-rattle gear.

ER RS —EEBmS  WEAEBRZE - NS EER MRERD -
BERE  EZEASMEAK 200 BEHERA - SEHEEE TBFRAE -5
O BEUEIRAESHRAEENE RS - NlRt EES—LEHMEEEEEE
WAER - NEKERE  THEH  EXBFHARSE - BFETEREE-E-
AR E8FIRNER  AEMdazelHEAEETSTESS
A FEATEIAR 1 -

Example Culminating Event &&:l4R:R 265
With extra time added to the PT or PMCS window, a culminating
event, with evaluations of multiple tasks, can be fun and challenging
for the unit. It takes months of training to build up to this culminating
event and to certify that everyone is capable of accomplishing each
of the tasks (such as drown proofing or rappelling). A week before
the culminating event, the unit might receive a warning order that
includes a packing list and report times. Some of the possible
actions associated with tactical tasks discussed in this article
include—
TERSBEA AR (PT) S FER R E 1F SR (PMCS) I 22 M0 A — Lo A1 75 5| 40 15 5] Iz &
PEIEER - S8 FHENRREAMBMNER - X EFHEHFXLEH
ZTREX B EHINARRE - XRBEBEABEHEBTAEFFRIEE D (BIHNK 3K
T EREREE) - EARTIIRRIERWGRI—B - BEIoseEE ] a5 E B0l
FRENEENS  KNALEEARNREXEMAZENEFSEREOCISETE - flil—
@ Start on the second floor of a facility, and issue a task to safely get
personnel and equipment to the ground (with no stairs available).
This forces personnel to rappel to the ground floor.

Ot _BRMETR - I NERABRKELTEEMENERS(EEER
RIARE ) - EolLlsgiB A BN AR B EREBNASE -

@®Use a tactical road march formation to land navigate to the first
point in a multiroom/multistory building.

O F B ETENXMOEETHERE - WK TEZENZERBERYN
EEMES -
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@ Use four-Soldier stacks to set up a rally point, drop rucksacks, and
secure and clear the building.

O EHIAME/NAERUESER  NEHHSE  THERYEmEMNEAL
/F’%f °

® Have each stack encounter a noncombatant who must be
physically subdued due to the rules of engagement and a
casualty who must to be treated and transported to an LZ, where
MEDEVAC personnel are called.

QE%’iﬂﬁl/J\@%EET&ELEU?E%%AE HRERZ & <RI AB H E Rt R EN1E

TE2DH—ZEREHRTN - BREEEEBASKIZERNZER -

.Issue a mission order for a follow-on mission to link up with
another unit and conduct an ambush.

O NMEHEHEMEBMNEH  WEMKEBNEZ M (E—EAER) -

@ Conduct a tactical road march, and land navigate to the link-up
point (and unfortunately, the information provided was
determined to be incorrect and you are on the wrong side of a
water obstacle—but the link-up must be made immediately).

@ HNTEIINETE - WETHWERBEXRASEHRM(BEAEN - EHBEKE
FREEMARNBE - FUEUEE/KEERS —8 - MARKB/KIIEIZ|ZE
=R -

@ Cross the river, creek, pond, or lake using poncho rafts.

O S FRAXPRITERIARES ) 1| ~ /)NZE ~ JHIEEH#A -

® During the road march, call for fire on an observed enemy
position, conduct numerous movement drills while attempting to
break contact with the enemy, and set up a hasty ambush
according to the mission order.

O T ERITEBRIED  FEXICHZIAUENMAGRENENNRDT - &
ALV B FT A BRI R B B - TS EE P BRENE - WAKBEFmSEL
RERZETTE -

The culminating event could be performed over a 4- to 5-hour
period and could easily be tailored to the time available. Although
culminating events are incredibly challenging, they are very

rewarding and a lot of fun. They are not as resource-intensive as
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they seem, and people will talk about them for a long time—and
others will want to join in. When trained for over a long period of
time, and with minimal external resources required, culminating
events are easily completed at the team, squad, platoon, or
company level. These are also great events for officers or senior
noncommissioned officers to ensure that the first part of the
eight-step training model is completed to satisfaction (and leaders
are certified).

mE Al ARREOIRIB A 4~5 B/)F - St B EUMAREEMIERE
PIRadK - #2AGSIllARREIFZEREY  BEBRERA®R - HEmdt
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MmMEBENAE—EEHREEHEIZAT—EZEHMEN T oJgEBENMARE
AR - BT ZMUEREENR - WK ERNFKREZRD - &5
AllARERZ o] DATEAH ~ DT~ BF - RENERIKFERITHK - BENENREE
HERXATERFRMMANN\TRIIGEHEAESEHETSN—EAN(EETRERF
2RPEE D)

Conclusion #3E8

Less money and fewer personnel do not equate to reduced
capability. However, greater ingenuity is required to maintain the
same capability or to improve the existing capability that has been
eroded away by more than a decade of a very specific type of
sustained combat. The time to adjust is now. We are transitioning to
a smaller and more capable force, reducing budgets, and returning
to LSGCO. Whether we win or lose on the battlefield will be
determined by how well we weather this budget and force reduction
and transition back to LSGCO. We must maintain our tactical and
technical skills; and for the foreseeable future, the only way to do
that is to see everything as a training opportunity and then maximize
those opportunities.

HEBRDVFIABEB D ANEKREMNNEEMSE ) - BAIRZEAEREEFS
HNEIEEAIFIRBIMRESE - BB RBETFRIRASFHKRE JBEE&LER
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peE - RAERZEERNRAEINERE - EEREARE/MBEE N ZERAVEK -
FREIR/D BN BRI AXREMEFE A ARRVEIK - AEREES ERSEEZEUR
REEESELEHEANBRT - WUERERRBAEEMEFER T - EE
R HERS B BB B IR IREE - MARIRAZ - REISRIFINRE S L
K2 ERAENZEE—NRE -

% 175 F



