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Abstract

The purpose of this paper is to explore the problems faced by the new generation of
military personnel (millennials) in adapting and managing the military organization
and the dilemmas faced by the psychological counseling system in the new era of the
military. According to the literature review, Millennial military personnel prefer to use
digital tools, information media, and social networks, and are open to challenges,
open-minded, and willing to try new things. However, they are less inclined to face
coordination and communication, to think things through, to keep information secure
and confidential, and to respect senior workplace ethics. The following are four chal-
lenges and dilemmas: 1. Conflict between the organizational culture of the military and
psychological counseling work; 2. The gap between the beliefs and values of the
millennials and the military organization; 3. The diversity and complexity of the types
of counseling received by military personnel after the full recruitment system; 4. The
unclear role of counseling psychologist and the heavy business workload. Therefore,
this study also proposes the following suggestions: 1. Develop a model of military
counseling that belongs to the military organization; 2. Establish an open, diverse, and
friendly dialogue with millennial soldiers; 3. Refine counseling psychologist compe-

tencies and develop multiple counseling fields; 4. Establish an independently operated
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military counseling system; 5. Entrust military labor work to external civilian compa-
nies, and let soldiers focus on combat training; 6.Harnessing the creativity and infor-
mation power of the millennial generation to streamline business operations. Finally,
the National Army is gradually transforming into a new era military under the full re-
cruitment system. In response to the limited manpower and material resources, we
propose strategies and recommendations to address the characteristics and adaptations
of the millennial generation in order to provide reference for the future development
trend of the National Army's organizational development and psychological counseling
work.

Keywords: millennials, counseling work, military organization management

HEGREEE T 5 18 B 2021

9



Challenges and Prospects of Organizational Management and Counseling Work in the New Era of the R.O.C. National Army
Fa-Chung Chiu Cheng-Hong Jhong

ol
i

* H

—RABIEETN—EEA - TR ERZEARSE NPERA 2 (EEE - B
KA By(Mujtaba, Manyak, Murphy, & Sungkhawan, 2010) - LIER 45> » a]{kH
A BRI & o By T2 (1982 A2 2 2008 FEHI4R) ~ X HHAT(1961 28 1981 4
AR » RERGURITHEA(1943 F£ 2 1960 A Hi 42 )(Fishman, 2016) » ABHZEH5E 2 #riF
RESZR B TR EA - TEEARE NP EE - 25— CATER/ NS
WURE R4S - PRI R A T - 1SS R AL 2 (Chaudhuri & Ghosh, 2012) -
BT E A AL - AR m ek gt e Bt (T S B (E A M i B (4
&k > I > BB aRE R — Ry T -

REHEANEEE—ESE I TIE - SEBDEEETHERET R - EREB
K iE 2 #/1(Boykin, Allison, & Rice, 2020) » Bk T{EA &2 — {0 TIF - MfEZ L
Ry fl (BRI (Baker, 2008) - {(RECEY 108 4 (EH[iH ) 16
HMEFAH 1 & 1,076 BNt EFINAERE - HRBEVE s - SR AT
B ER 85% - ISR 22 FIR Y T e S MRk 4 {8 H BB SR
(B35S > 2019) - EIHEFAMAAE A\ 25 Lo ~ HuefilE AFESE - SRR AE R %
JHISTHEFT 22 INERBLEREL - GGGy A EiEs - BETE4ATE - B EE - 88
e dl4R A F R R - & B AE R I E RS M ERIIGRE - Bl 2500
TR 2AAAE Y B EE - A EORMHASE A ST - HAE R
HR B MESEEEENE A B0 LRSS A R AR EREA 2 (R
B » 2020) > JREERTEIR E L TIFEE FRYRGEMRE - HIL - BIEE I E IR
BEFT » MEZEHEANS OER B8R RS - £2hTE
2B PR 505 < RS FS AT -

AEIE o B R S AU BN R - FRAFT A eI R E & i fE S FCER
RS ? N S L B Ay B S A A R [ B T T T 2 2 H Ry Ll A ER)
[E AT AE EEE RS ? FTEARA ST ~ MRS » MEAERTHE EEE 4

10  Publication of Military Social Science NO.18 2021




BRI (AR G P BT O il T DR BT S
OfsEE sk

B IR AR SR I i -
R~ TREAHEEES P

EretZABRE R - AT B A BFPE HEEAS UL - B - A E
EEE EACHY - AR ZEHAERCHIRON o R ERCHIIR A FTRE SR AR
TEEAVERE - 280 AT e BN EHESHST TR TEIITE -
PUTN gt TN B8 B SR A0 AR 1 il M A T e -

MNEERME » TEEREAANAEERN RN —A > 78 E LS e
AE (multiple intelligence)Ei{F&4(Setiawan & Mardapi, 2020) » (AL » &l A HIRE RS2
&I~ B CsIEAYEEIR - 10 B M/ D LIRS BB B T 2 SRk ]
RERAR - MPIEEE A I M2 4 Y (Hershatter & Epstein, 2010) » [Nt » TE1H:
FRofuE B A E 35 (individualism) BLSER E A HEF|(Rohall, Prkopenko, Ender, & Mat-
thews, 2014) - 3 B B FedF R BUE A H H o TR EHE R m S Sl - &k
ZifCs » RAELAE AL LIS B EA5HH 2240 (Stafford & Griffis, 2008) - 1fij H.
TR EOREBAFECK R LR REALEY - i B3R HAHSEZ TR E C R
Z B HBUEEF(DeVaney, 2015) = fE4h » It S EAE B LERE R MR AR S, AR
(Sigman, 2009) - f{fTESEMEREL > A% " HfE | aponVEHEEE - MIEAZEA
FEEE 42 (Kramm, 2017) -

A ETEMH AR E SRS AL N EACHY - (B A B 40 4% 78 i 14
(person-organization fit)& s R FTHEF | T/E#E & (Farooqui & Nagendra, 2014; Taris
& Feij, 2006)E141 4437 [E(Saks & Ashforth, 1997) [ {E /B /(French, Caplan, & Har-
rison, 1982)% « ZR[MT] » PR £y BE SE4H SR L0 A R AP 4R BB (L AR A7y 4 7 BB
MEF 0 2009) - ETEE R A O E T GRS RS AV EDH(Westerman & Simmons,
2007) - A Ry EAHARE RO R B ARTE - SOoR A (Bt GRREE » 2017) -
bt RitE AN BFYE B E B SR RN SR - FH LT RE T EE I A

B EREHET 5 18] 2021 11




Challenges and Prospects of Organizational Management and Counseling Work in the New Era of the R.O.C. National Army
Fa-Chung Chiu Cheng-Hong Jhong

% (Deniz, Noyan, & Ertosun, 2015) » 3 B T 2 B EE T %5 (OReilly,
Chatman, & Caldwell, 1991) -

BEZR - TrEtApERL R = 0 - E5E - RHREAT < (Sigman, 2009) k1
[ = 24 56 (Rohall, Prkopenko, Ender, & Matthews, 201419124 ; ZR1 > BEFE_EiF
At - BRI EE X EAZ PEfEEE N S T E AR & m 2R -
AR EBHA D B E AR E - HETEHRTA —®ES el
HEE AR BT o KR TE R R R RS - M FIEERT R AE
FREER ~ MRS - AT - B S  EREAE R E S - MR
R T HE ol - 8 (3 8 (Kaiifi, Naafei, Khanfar, & Kaifi, 2012) o i H. » &t
R L — > ERASR AR R e - SEE RN LE - Wi
H =R AR E(Loughlin & Barling, 2001; Tubey, Kurgat, & Rotich, 2015) »
177 S S H AR A L B 4P 2 (Fishman, 2016) © T B R B R LIF > L
HEEAMGIEN T  Aeth] B[ i 17 & U RA (% (Greenwood, Gibson &
Murphy, 2009)  fEMTHY ISR - SHE ~ TR - KGR I R BT )
Z{(T:(Howe & Strauss, 2007; Murphy & Loeur, 2018) » 7= B 558 T-1F A5 i
PR GIVRFE R A0 o TET AR A E A vl B E R - F RIS
(Hershatter & Epstein, 2010) » iir{f~ T i m A\ L e M AR EEZRE - T2
AR R D FLIRZE - MR RFERRZ 315 B S L= B (Hartman. &
McCambridge, 2011) » (R - MR 7T 56 & 4248 )8 %2 15 21 BE L AU E 8 [5] 65
(Gibson, Greenwood & Murphy, 2009) ° Jtt4h - fifFEL PARTHY A S % 5 g (Kramm,
2017) > Fz¥HE CEESTA (S (o(Twenge & Campbell, 2001) - THE IR FTA A 15
NEERGH AR A - B SR T ERE MM RIFE BN - B
HAFIRE (S B B T TR M S B - 24U (Kramm, 2017) ©

R A STRRIF 220 M7 T S B T (R & Y B B A A R B S b AR S -
HAE S A TH - &S - RS - SEEesEl - Teham > &

12 Publication of Military Social Science NO.18 2021




BRI (AR G P BT O il T DR BT S
OfsEE sk

¥ E S EYRE HEE S EA RN - Al > TEERNE R EEHNE
PRiphdiEiE - RERE - Bl E2RE - BRI AEFRZBSHEAEIFE X
GAEY o BRI - THEH A E A SEH EAYRESR T BPkE - M E R E
FAH SR HARE (P BB AR -

2~ BE L TEZ B HE Pk

H AR L i A 2 3RO RS A= 4R P el O B 2B AG 2t T o0 LR
A SHERIRER AT ~ R EE - =GR 2 i A4 - DleiE
CEEEERE R e B AR AR (AU 1) > () IEETHD] - AR ER AR
WP TIE - AR T ERET - EHEEME - L0 E - WEA - 2UEER
L B K gk Fr Wi ERIEER > BEE R " AANFZE&RIaTFIA L
SO R R LA R EE B i R B £ EEh0E AEREMR R O B A vh o
TBhTP IR LB ST - (R B IL S DR+ (5) aRESEHE - e T LHEREE
K U REGEER) BTSRRI OB R R IR & - ARG EHE
LG TR - () =B E © REEHEE s LB R A L it ER2a
Al ~ 1& ZEHEE Ry RSSO\ B BUE RIS ET - T e n B e R
HEEE [ RETE - SHERE - BFRELOHEERZIEE

HR > (5 ERN R 4R S A R (2R e - 108 AEHER T LS R

\

>I

WEER ) HhtatE o b~ o m > REHIE O 0 o KIS EAL M S
KABZEFK > GRS S HE A - s E T - A IR EETT RS

W

Hor o R E RV SRR - DU MR S E T IIR Sat E
A 108 A(257 AN~ i 568.8 /N\Kf) » PEZSBZEEERE B LT > 9 Bl 7 DL BB SEER
TR, R R S A R B R T 28 (B4 B S B O R RR (B 3T > 2020)
0 BYEL 109 AR B E o B TR SRR e Ny " B S - -
T~ S ANBTTIFEE ) W =KEy el ARkt T ERIAEE - G

HEEERERET 5 18 1] 2021 13




Challenges and Prospects of Organizational Management and Counseling Work in the New Era of the R.O.C. National Army
Fa-Chung Chiu Cheng-Hong Jhong

) Je e AT ERE 5 0 WG 2 ~ 3~ 4(EHRE 0 2020) ©

‘Eﬁ%—mmﬂ—

(wmme ) (@ ) (ms=m )
24 1. SR TR
B SR TE BRI 1IE R
AR .
4.580 ] =
??.E 5.5% T ST 3. MBS
W
i = 1. EF IR TR IR (AR 1B - B (&
IR R 2T AEERE EEAR) el a2
= = 338 L IR R,
AR B B e
e 2 5B R (1
W
= 1LONTREE R R A
% o AR A 1.3 B AT R
= 3 iBENBE IR 2 E = R
= AsBEEER SoE (iEm| | =
-] BAS& I 1) %

1 FE P R - |
ERACIE © SO - Sl % - SRRBRIT - TRUON - TS - B - PO - B -
HEEAF2019) « ST IR TAFRTs M, s L ) 2 iR -

B IO R

B2 FEREATIVE RAREE -
BRI - e i

14  Publication of Military Social Science NO.18 2021




B Ry { AR G B P EAL (i 10 7 D RS
Bt HERE

B 3 FEIAHE - HEE
BRPCE « s E e -

/l\

B4 2P -
ZORIICR : 1R B

HEEREEET] 5 18 ] 2021

15



Challenges and Prospects of Organizational Management and Counseling Work in the New Era of the R.O.C. National Army
Fa-Chung Chiu Cheng-Hong Jhong

BUEE TREREZE ) & ELRE L IRIE ST o O B i A B B R K
ATIARETRSR - AFEATIBERA - HABRFE M 25 - EpldEE A g3 -
Pt AR TREET T - EEITFACH L3R B B SR A HE 5 LR
Z& (BR3EE > 2014) - lFCEHERFECE ~ REBETRRER A SN TR J# KM
HLEIREERE > I ESERNR SRR (s B A4 O B BR T ) Rskiae 42
SRS e B E RS (BIEA ~ BUEA - SRREL > 2014) - FHEMH
DRIME B R i i s A > S Sl I Y SRR (S [ B ok 18] S SR TR e B — [
WA R S I R B S T I > BB L A P e 2 PR B L PR BTRE H 2
I > DU PR VR PREEA N 5T
— ~ EEHESCUEE L TE s

FERCF(1992)58 Ry SR GRS U R B T RS ER > e T RAe
M BUEER TR - [RER ) AAEHEEE o LOEEEN R
HFHSSHEHE B O EZEHY > L TEMHE AT BRER B RERATE
AE > T EEPRAEGRA TR X EEm (MR A ANER - DI TAE AN RAS > 1 26 £ 15 Rl
BTAERITL e BRAH SRR DU 22 ple R AHAS H AR Ry (RS - Loty R 50 i ALB
NZ FEHE RIS - TR AH SRR A AN 4R 7 20 SRR - BARE DM sH A A {1 )
AR (BHEHE  RE AR - 2003) - AT SR AR IR B (S~ R E I
Bt MRS P B MRS - SO (EZE TR BN ~ BRI ~ BHh 3% »
IR HEEEE R LR RS EH S Z S ERGRERNER - N AS
BRI RAFHUEHERA (% - SURARFEIELS T E e RHY BN GERGS > 2011) -
= TEUHAEERESE SHEEREE

USSR AE T YA SE R A A B e » RIS AR S HIRAIERS -
KRR AR TR RR (BB > 2003) > 2R > B Z RRGETUAH F 2 R AR
Pren A [ SRR T E A E F RS ER - $250H(2003)58 Ryt E A
EAE] o2 (RIS Rl 55 oA 1 > IS TR (AR R 2 (AR 2 o] RE (B SHARA 2 - T

16  Publication of Military Social Science NO.18 2021




BRI (AR G P BT O il T DR BT S
OfsEE sk

{EL A S A A2 B A B A 2 SR - OB A TR A AU T EARFAY B 3
et - NItE - THEHAE B HEBHG  ME S B EE B AL BRSHE -
BEEEEEE S HVALL - AR S R A i Y 22 ] -

=~ £ERHIRREEE SR RS

LUBRI ¢ nl 35380 B e BR 7R 2 Ry B SR A5 SRy RPIR IR AU A B - BTN PR
HIRZ ~ ATERIRZ IR ~ R B O ~ BEIRA S ~ N5 B AR (Fk
BEE > 2000) - ARIZEIPGERSRIE E L MR EEA REE(L 2496 0 HIUZH R
RS B O FE IR IR 5415 1890 K 1390 & 21T Rvlm =i S S Ao (2 iaE -
15109 52 9% : e &t (il B RIS 896 FMh e EEH A5 18 96 (EUP5HT-2010) -
HETHE ~ BAIEHR ~ MOESEQOI2)BTFE /N ER - (RAETESSEFS el - A A RAETE
PEE P RE IR A IRV ERRE - Rfesh 1 FRBRLURREEIE B2 OME © ki 3
£ 5 FNEEREESHY > B e TIFEET] ~ 1FRHERE ikt 6 £ 10
B 10 SELL AR AE AR T2 e BB UAIRH (% - 2R 2 AT RE T AHE 5 e 4B 1A R
& BEEE - MBI EE S E G EZEFRE - 28000 > HATBEA L T IFRE
B B LUBEIERRE R L - EH0 OEThRE R e IAEAR A E YRR K -

BESD - HEREIRGED 109 &t atrE R BREERE - BRZ KHEARRE
FEAR B ~ Biog AMHRE A e K5 R i S A R AT 2 (BUPGES - 2021) - tAHSE
L EREG L RE S REER b BATEEREILSA TRERERA
TAFHENET] - HALTAIES AN RIS S R - o AMLpi A TR ERa SRR -
RESIFI B BAERET) - JORR R TR Sy - BE sUE  TIE AT
ARV SEEAPRER © S 2 - RAEEM TIFEERATERR e Se DI R B IR 5
i R IR AR (E B B A AR B » T84 500 H 5H L T PR T A S5 B Pk Bl (S
B > 2020) - BEA1 > BEABIFE LS HERAER S 2 BUE SRR S B RN - &
REFFRELR N8R = ~ BEACE R A | SR P A2 (E B a5 A A R M
R EER - =2 e/ - EAEEHCHE - RERBENEAEY HESHER

HE R 5 181 2021 17




Challenges and Prospects of Organizational Management and Counseling Work in the New Era of the R.O.C. National Army
Fa-Chung Chiu Cheng-Hong Jhong

B2 SRR R R - 2018) (NI > MFRELLERER1TE @ LIRS
FHCAETRR - R EHATFEAREEER S ZEORHY S - S HAEE Tk
T R AT 8 R HE BRI E SRR E oK A TG =k
BB IR RS T SRS S R BN - S A AR T i L
o RS E LR E A B T o TR E R B R Y SE R R B B ) 2
SETHE(HERRS > 2018) o MRS MR T FE SR 28R SURTHE AR ~ X B TR HE
=AM REN LA ERR AR 2 IR E 55 . (Boykin, Allison, & Rice, 2020) 45
Pt » ARFE SOOI B B ER R 2 V2 B et AU BIg Ry - Al T8
QBT B SR A0 4 7 [ EE R B B T 2L

g~ A B AEEA R R B E R T

O BAE RS B R (R EPAE Y TR E R BN H AdiE

N R IR HER - S EIRE R - EEEmlE RN EER
ANETHE DORY ST (CERKIEL - 2017)  FEI BRSNS e il 230
TREAH At Jy B BB R AR - SR Lo A B A AT S P R BRI e A e U2
B0 TARRRAY - LA > KRB B Ll A BIEA GRS 1 A HOAFR R (E 2
OB A RE MR RE T LAF - EEBUATEEEEREIMESLE &
EWFTEIARE A BAE T AFIEE ) R EFEBEEREE(TEEAN
2012) > {EAILZ EAVEE S R TAE &R - LA R E R e & - AIRER@EEL
TEZEFENS ) (burnout) YIRS TSR ELE L A IEENR AR EUIR - AR
T AT B O AR R IR R R -

B NETRERARZENER
Fo T RIET R AN R AERHEGATHIRAVESTT ekl > REFERL
i CAFEE ARG T R B E s LU N E R

—  BREZEBNEDGESH " EERRE ) TIFER
BEGERE ~ O5% 0 (2008) 2t — R Bk p R e T S IR R S HS R

18  Publication of Military Social Science NO.18 2021




BRI (AR G P BT O il T DR BT S
OfsEE sk

ey > NS E RS R T O B R A P g ge e ] - & 2l
HIRFTHE ZEE LI - SBEE - §TA05 (2001) R JE 5 8 B e ARy 1 AR
TTEARIRS - SR —EBNETEHENRE - BT mEEssSmey s =000
EFRFTHEB PSR~ BRI ~ BB AURAVE SRS > MRS ESE A ES
A WEEEEE PSRy T E P ERENEE TR, - B sl hEBERA I
I HAERLL T RER T e, BEE > SE T —UE RSB TEIR SO
EBPITHEEFREDR IR - & > NmMg LIEt Rt - SuHEERL " HE
a i ) FYBH A PR A (R R A EE P ~ R R REAY T (R - IR EE T B R B RA TR -
{8 2R DR SRR 22 - HLE AT B ] R AV 2 IR > # T B 5
AMERESIE A IRIFE A L PREY T U B Lo B RES T S B IR A &R T 8RR
s B A A AR -
= BUMBS A ENHERE R T EHA
H A BRaH A B R R K A 1 & _E S A B S S — B
BN E R LR Rydt ~ ek ERGaHek H IR ~ ZORIRIEFHERHESHEEDK -
HNTEEARANEL OB E RN FE - A0 - BEAE A EETEERY G2
"R RIEEFEHEER - EEAMMIEZeEREAHEER > HER
M EEEREERIEE  NEREHEEENEE - WERAEEEEEH
THEHARHESS » DA P A BT 2T 8 N g e sk - D aliE%
EE OO G o AT DIESHEAE R 5 CRVRUE - AL > f5HEE
HE— R BN - A RERE R T E AT R SR T2 A AP (B35
TR AHARARE
= B LEA RS TR EEAE DB WA R R R
B A B IRBEEFEMR T LA BB R R E RS )
L S 5 PR 3 | o (BRI — TR 5 G sl RN 1 IR (D L s > 5T 8
Hakre O HE R g TR ARSI B R (E S R e st [ B R ot

HE R 5 181 2021 19




Challenges and Prospects of Organizational Management and Counseling Work in the New Era of the R.O.C. National Army
Fa-Chung Chiu Cheng-Hong Jhong

=g

HE - 4 R R A A ) 5 B B A O B FE S AE (menttal-health literacy)
B N =48R et i i pa e 2 DU S B B B e B - (AL > IR RERBUATE
BB DB Rt S AR R BB ME— DU S OB B B At T R BRI S Z &
AT - SRS SRR OB AT R AL g R > BN O T EEA

ERZER -
B H AL A S > REL OB E M R EEE G DB R g TR R RIE
> BCUEIFHRIECER ABEEE - LESINBEE A 3 £ 5 BAEN .o
B HEE FEIDE BRE - L B e R AN Ry OB s g TR A B ST R
HARE O BA OHEETEG & LIRS - $NEE O T FER A —E 5%
a8 o MEFRITORER ST I Ll A S (EH S5 E— 5 Ry AR AEREN6R ~ B 1

£ 2 RWBFERIE - IRSII—5 8 K~ B 3 /NRFHY LB SR E R EE > 281
BICREL T O E (1) B RS2 SEDUE (T E R B A 2 S Ik FOTEH %
feltk AR s (E Z A - NI - 2SR AH AR AT RHD 70 B S BRI fRE
AHAEEERE > O A BFrE ST E e R RAFRFRE RGN E
A SR R TR E H R R - MRS - RILESE - RIEEGE - TIFRE
feft ~ EEEE - EATHEREE - O E (R) Z AT R Sy iR RoR A L
ANBEZ TR E B AR h AR R aon bR SRR S0 -

B0 [ B 25 BT A R AR i 5 | S e S e SR DT TR $2 O N B RITE
[T A P BB R 2 DA [Fls e BRI sk - H AT E A 4Ry PR B4 -
B EN & e AL OB R AR 0 - TR E SR A A T L FERAL o 9B b L
ANBEHEE > FLRAEEHE TEmE -
g~ ERRLERE A TR

ARACE BB AR T O E R A BT RE S SR B AT IR & & O B Er R
O U > BB TR ~ B ZFRRT > DA RATT R BT O B R i AT -

ZACHEAR S CEFEETG o HERTT ¢ LB AR B B S

20  Publication of Military Social Science NO.18 2021




BRI (AR G P BT O il T DR BT S
OfsEE sk

AT - 2. 258 Ll N B SEEA PR IR 22 ~ 3. 80 L A\ BRES I B A
DN B BB R T R SRR - 4.0 TAFREME TS 7 T WO BE 4
(EZEEE G4 - BRERA - AR - BFEGMH - 45 BRI - DS TE
PR A HU O SN E B Ol B A T BE AT AR ISR Y - 5 AERR I L
A TAF B A e R -
A JERE B LERIMEFIRAE NS ERYE

G E AW AE S - M TAEREAT AR & - AR LAE RS A28
HmE BRI T LAF - §F 2 SR AHARA B AR NI TR H Ve & By
SRR HETIEREREFEE - E IR A FTAE € s R A T E B B
JE R - TR B & R - M se 3 RS " Bl T g T A
"B R R R S I SR L B E TR F(PRAARE - 2015) -
PRI » ATERIUEEE - B — AR MBS M RE SR IR SR B A - e
SN E LN E R ASETE R RS » DU AT AR B T B & ) TAERE ] -
Sz TRk D B A AR AR SR BRSBTS » 2019) © HAh » RIE TAFEIRAY TIER
PEEE G TR AR AT TRt ETFRE R AR  (E5e %t - (5 E
S B EM R TIFHIFRBEES - AIAERRTT TAE SRR 27T LIF ¥ (Hackman
& Oldham, 1976)81 T /E#i & (Park, Park, & Peterson, 2010) - Rt » B T @ttt
RAIE ANREEEA BRN - EEEEE N LIERET 5 & TR R R
BRI E ERAET A -
N~ ERTEEANAIE HEERITE TR

S [ER FE E2#r (American Management Association)$} 500 {7 CEO fy3E s Hh &3 -
MHARECSEZEAT 21 4 THEE ) WVETERRIE ) (creativity) EELEIHT(innovation)
(Walinga, Cunningham, & MacGregor, 2011) » it n] FLAIAE IRV EZEE - 24000
(B4 B SR AH A A A BN B A S BRE T 2 i > R RMI R el Tt
FATEBERAIEE - A7 BRI MFIRRE TIELRIE T) - AlkE B EIERes L E B AR

HEEEREEET 5 18] 2021 21




Challenges and Prospects of Organizational Management and Counseling Work in the New Era of the R.O.C. National Army
Fa-Chung Chiu Cheng-Hong Jhong

A B A RESEVIEGR T Z B2 (Glaveanu & Beghetto, 2020) - AT T {CAES
BB A BRI L P R B G > FHEANS AT - B sl E B
TR R &AL - DAGE B SR HS (F Se i e M Ae Pt B B P Bl & MRy
AR - (NIt > R EE SR E L E ) T EERRVANE B S 7 > Az E Rl
G MERIGISR ~ FREK ~ Bkl ~ TTBUR MERRARETT - ANMERTRT T E A AR
TAERE RN ~ PRt > ke TAEEh - S nI i M e S eH AR -

h~ &5

HEBGEIL B - RN > SRR E AR ERRNE 288 - Fraf THE
DIBR T - BRLAR: B L SISRZ B 2 8 rE - TR By B 2 0 - R -
FHN SRS MECREL FRE TR AR - igeEsd REm b S 5 ~ BRJfEhE - of
ETEMAE BB RERET] - AR SHERS s idlls - RACERERFEHE
FHBSU R A MY FESEERETE AL S e REEHEREEHE RN
& > HEVT - #E-EAER - R AR R R E S G E B PR
ST AR AR T B ) LR - Bl LR SR E LA R o
SERRHEEEAE T - 23R R LB A B & IR R SRR - A RE A e
R CE R TR ERfTEEAE G TERE » PLERARM A E O MAE -
HaIEEER > BB RARBES R O LS > 4 B o OB RO (b O RS
0 ENETE AU ARG B TE RS R = R DREREHTHY
RSB e SRR E R e "0 BODEIRERIR 2 -

SER

—
TEE - BHIEE ~ MROEESE(2012) o B EEEFRE AT TAF © INBRBLESR - Eglrstzs
27(4) » 116-130 -

22  Publication of Military Social Science NO.18 2021




BRI (AR G P BT O il T DR BT S
OfsEE sk

TARKEL(2017) o BEE O A TR IRSREAORI 2 W5t - SEEESZ /T 1Y > 53(554)
68-81 -

RFEE(1998) » BN A N IREAAREL AT TE 2 bt 5¢—DABCERR R B - 724
[ 0 63 0 149-165

SR B01(2020) » EJEZHAR L ALT 1 BIRP R PR B B Ew S0) » F]SFRER
TREHELHET - Sk -

Bi3%E.(2014) » BJEZHERE ~ 1 BB Lk i FERZ % - Bl KB b
Syt - 21 -

ETE2013 5 11 A S H) o BB AL A T RS IR T > TP IVEER
REEHAE L R REREE S R, YharE - PkE -

FEOR - TREME(1998) » WCRE BB - TIFEDHE T Rme Z R EFE -
FHEECEIAN T EIRREZ T > 9 > 88-103

MREARE(2015) o 2R A S FH B 2 R~ N FCR R B S0 » IO
EREBUGETTHT > 240 -

TAIHE(2000)  #e FBERTIACI ~ NS L TP IE fERR (R 2 W5 © P30 B £ 1Y
7+ 134 > 1-31 ©

TRECEE ~ B0 (2001) » HFLFEEE - 0 L -

PR EE(2000) © FEA ZMGNA N ZFLZEETIERE ~ G (BT R I e (3.~ o
CRUARZ BE 5w 50) © BIILE MER SRR T R R ST AT > Sl

BRALER(2018) o EEZHRE B LU P75 (R 1 b e FUARCR R A 5
) o BN EICRERE TG TIEE A > Hrdl

B tP5E8(2005) » BETHNT ~ T T 23500 R I Z Fa T LA T 52 75 PR
AR Z BH 15w S0 » F|SFAREEHIFEATRE L Sk

BUMEE(2017) - (e84 BB M F ARG R A TR AR ' P« DIl A S

FeRs Bl o a2 T - BESEEE R > 5(1) > T7-110 -

HEEERERET] 5 18] 2021 23




Challenges and Prospects of Organizational Management and Counseling Work in the New Era of the R.O.C. National Army
Fa-Chung Chiu Cheng-Hong Jhong

HERHE(2002) - EH E TIEEERIS » TIEHE « BERIEE S B 52 7R
R 2 B 0) « BUATFEREECE S 1T BRI AT g LIFH -

BEFE0(2010) © " ACEG 99 AFEGHE L FE AL (R L EBT T2 °

B #2(2019) o F LY 108 FEN7HEE - BimESREZET -

BRI ER(2020)  EG7ES 108 /& 450 HT 2 -

BB E0(2020) = /L0 BE#TAE LIFEEEH 109-002 " EIHEZ g ~ HF % 55 > HA
ATFER -

BEFHE(2021) o EHE 109 4/ HELAK ST HE -

BEERE ~ BREZE(2003) » SEEE MY 0B A4 TAERS R BB E > BUR - 2422 -
79 > 55-78 o

BHAGEE ~ Bf4578(2008) - B Y RRIER Y © EEITHIE - B
FERFZE » 37 5 67-93 o

FEIMZ5(1992) - HEIRAH BRI HL AL Y BTY o A EFE - 48 » 363 -

$EET(2003) - B B AR+ B G A e AU R R Wt - A 2228
345 39-77

FRIRZF(2009) o P& ~ FoRELAEE © R G AR R o A2 0 96 -
127-153 «

SERCTRQ011) o B R Z S Ty 3 = SR B2 7 B — L BB P AT i
B 7 FR R RS0 - BB AR R BUATEEER b L BRI «

SERCTR(2018) - SRFEEMRAL B o AR ) DIR B HIE 5T - AEZ A7 -
52(2) » 2030 -

BRI ~ R - TRBATE AR RS - R R S = 5 BRI (2019) -

BRI L FES A BN aE a2 4R -
BIEEbk - B4~ BERE(2018) - ML AR B ARSI H O HER K P LB R AT fE

MG o EEEEEET 0 15(2) > T5-88 o

24 Publication of Military Social Science NO.18 2021




BRI (AR G P BT O il T DR BT S
OfsEE sk

BITAEE (2019) » FEHE —ARIEZ 75250 HFFECR IR Z BR 3R 0 » PR AR
REVETHE Zy > Sl -

=~ BESCERM

Baker, N. R. (2008). Chlorophyll fluorescence: a probe of photosynthesis in vi-
vo. Annual Review of Plant Biology, 59, 89-113.

Boykin, G. L., Allison, S. C., & Rice, V. J. (2020). Do Perceived Stress and Coping
Strategies Differ by Generation in US Military Active Duty and Veterans ? . In In-
ternational Conference on Applied Human Factors and Ergonomics (pp. 299-306).
Springer, Cham.

Chaudhuri, S., & Ghosh, R. (2012). Reverse mentoring: A social exchange tool for
keeping the boomers engaged and millennials committed. Human Resource De-
velopment Review, 11(1), 55-76.

Deniz, N., Noyan, A., & Ertosun, O. G. (2015). Linking person-job fit to job stress: The
mediating effect of perceived person-organization fit. Procedia-Social and Behav-
ioral Sciences, 207, 369-376.

DeVaney, S. A.(2015). Understanding the millennial generation. Journal of Financial
Service Professionals, 69(6), 11-14.

Farooqui, M. S., & Nagendra, A.(2014). The impact of person organization fit on job
satisfaction and performance of the employees. Procedia economics and Fi-
nance, 11, 122-129.

Fishman, A.A.(2016), "How generational differences will impact America’s aging
workforce: strategies for dealing with aging Millennials, Generation X, and Baby
Boomers", Strategic HR Review, 15(6), 250-257.

French, J. R., Caplan, R. D., & Van Harrison, R. (1982). The mechanisms of job stress

and strain (Vol. 7). Chichester [Sussex]; New York: J. Wiley.

HEEREHET 5 181 2021 25



https://www.emerald.com/insight/search?q=Ann%20Arnof%20Fishman
https://www.emerald.com/insight/publication/issn/1475-4398

Challenges and Prospects of Organizational Management and Counseling Work in the New Era of the R.O.C. National Army
Fa-Chung Chiu Cheng-Hong Jhong

Gibson, J. W., Greenwood, R. A., & Murphy Jr, E. F. (2009). Generational differences in
the workplace: Personal values, behaviors, and popular beliefs. Journal of Diversi-
ty Management , 4(3), 1-8.

Glaveanu, V. P, & Beghetto, R. A. (2020). Creative Experience: A Non-Standard Defi-
nition of Creativity. Creativity Research Journal , 1-6.

Hackman, J. R., & Oldham, G. R. (1976). Motivation through the design of work: Test
of a theory. Organizational Behavior and Human Performance, 16(2), 250-279.

Hartman, J. L., & McCambridge, J. (2011). Optimizing millennials’ communication
styles. Business Communication Quarterly, 74(1), 22-44.

Hershatter, A., & Epstein, M.(2010). Millennials and the world of work: An organiza-
tion and management perspective. Journal of Business and Psychology, 25(2),
211-223.

Howe, N., & Strauss, W. (2007). The next 20 years: how customer and workforce atti-
tudes will evolve. Harvard Business Review, 85(7-8), 41-52.

Kaifi, B. A., Nafei, W. A., Khanfar, N. M., & Kaifi, M. M. (2012). A multi-generational
workforce: Managing and understanding millennials. International Journal of
Business and Management, 7(24), 88-93.

Kramm, N. (2017). Youth and military service: Exploring the effects of military sociali-
sation, reintegration and employment (Doctoral dissertation, Stellenbosch: Stel-
lenbosch University).

Loughlin, C., & Barling, J. (2001). Young workers' work values, attitudes, and behav-
iours. Journal of occupational and organizational Psychology, 74(4), 543-558.
Murphy Jr, E. F., Mujtaba, B. G., Manyak, T., Sungkhawan, J., & Greenwood, R. (2010).

Generational value differences of baby boomers in Thailand. Asia Pacific Business

Review, 16(4), 545-566.

26  Publication of Military Social Science NO.18 2021




BRI (AR G P BT O il T DR BT S
OfsEE sk

Murphy, K., & Loeur, N. (2018). An evaluation of American Millennials leading global
teams: A multidimensional framework for planning and optimizing suc-
cess. Journal of Management, 19(1), 10-16.

O'Reilly III, C. A., Chatman, J., & Caldwell, D. F. (1991). People and organizational
culture: A profile comparison approach to assessing person-organization
fit. Academy of Management Journal, 34(3), 487-516.

Park, N., Park, M., & Peterson, C. (2010). When is the search for meaning related to life
satisfaction ? Applied Psychology: Health and Well -Being, 2(1), 1-13.

Rohall, D. , Prkopenko, O. , Ender, M. , & Matthews, M. (2014). The role of collective
and personal self-esteem in a military context. Current Research in Social Psy-
chology , 22(2), 10-21

Rohall, D. E., Prokopenko, O., Ender, M. G., & Matthews, M. D. (2014). The role of
collective and personal self-esteem in a military context. Current Research in So-
cial Psychology, 22(1), 10-21.

Saks, A. M., & Ashforth, B. E. (1997). A longitudinal investigation of the relationships
between job information sources, applicant perceptions of fit, and work out-
comes. Personnel Psychology, 50(2), 395-426.

Setiawan, R., & Mardapi, D. (2020). Multiple Intelligences-Based Creative Curriculum:
The Best Practice. European Journal of Educational Research, 9(2), 611-627.
Sigman, A. (2009). The spoilt generation: Why restoring authority will make our chil-

dren and society happier. Great Britain: Piatkus

Stafford, D. E., Griffis, H.S. (2008). 4 Review of Millennial Generation Characteristics
and Military Workforce Implications. Virginia: CNA Corporation.

Taris, T. W., Feij, J. A., & Capel, S.(2006). Great expectations—and what comes of it:

The effects of unmet expectations on work motivation and outcomes among new-

HE R 5 181 2021 27




Challenges and Prospects of Organizational Management and Counseling Work in the New Era of the R.O.C. National Army
Fa-Chung Chiu Cheng-Hong Jhong

comers. International Journal of Selection and Assessment, 14(3), 256-268.

Tubey, R., Kurgat, A., & Rotich, J. K. (2015). Employment expectations among genera-
tion y employees in Kenya. International Journal of Economics, Commerce and
Management, 1(1), 13-18.

Twenge, J. M., & Campbell, W. K. (2001). Age and birth cohort differences in
self-esteem: A cross-temporal meta-analysis. Personality and Social Psychology
Review, 5(4), 321-344.

Walinga, J., Cunningham, J. B., & MacGregor, J. N. (2011). Training insight problem
solving through focus on barriers and assumptions. The Journal of Creative Be-
havior, 45(1), 47-58.

Westerman, J. W., & Simmons, B. L. (2007). The effects of work environment on the
personality-performance relationship: An exploratory study. Journal of Managerial

Issues, 288-305.

28  Publication of Military Social Science NO.18 2021




	壹、前言
	貳、千禧世代對軍事組織之挑戰
	參、國軍心輔工作之現況與挑戰
	肆、因應千禧世代人員之革新作為
	伍、結論
	參考文獻

