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Editor-in-Chief’s Letter

With the changes in the social environment, the rise of social media and the influx
of gender diversity issues, the generational gap in the country has rapidly widened,
which has also had a great impact on the management of the military. The emergence of
the adaptation issues also reflects a discrepancy between social changes and the
management in the military. And after the all-volunteer force is in place, the structure as
well as the quantity and the quality of manpower are no longer the same as in the past. It
is urgent to propose effective management and counseling reforms to reduce burden of
cadres so that they can focus on combat training.

Therefore, the first study in this issue is a special invitation “Challenges and
Prospects of Organizational Management and Counseling Work in the New Era of the
R.O.C. National Army” by Professor Chiu and Assistant Professor Jhong, exploring
adaptation and organizational management problems faced by service members and the
dilemmas of counselling work, and proposing corresponding solutions and suggestions.
The following two studies also discuss collective reward-punishment system in the
military and LGBT counseling to provide reference for the future decision making.

From previous studies, it is found that the reward and punishment mechanism is a
key factor to see whether members identify with the organization. The second study
"Effects of Collective Reward-Punishment System and Advance Notice on
Organizational Identification" investigates the collective reward-punishment system at
different levels in military organizations and the impact of advance notice on
organizational identity. It was carried out by a quasi-experimental method, using a
between-subjects design. The results showed a significant difference in work identity
between high and low collective reward-punishment systems. And recommendations are

provided for future research.
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In 2019, ROC became the first country in Asia to legalize same-sex marriage. And
how to provide an effective counseling environment in the military becomes more and
more important. The third study "A Study of the LGBT Counseling Program in the
Military" analyzes counseling cases and summarizes problems faced by LGBT service
members, including gender expression and identification, interpersonal, and stress from
workplaces, etc., aiming to find feasible strategy and providing concrete
recommendations for existing counseling and management practices of troops.

To sum up, "people" are the fundamental elements in military organizations, and
whether military organizations can function depends on a sound system, excellent
culture, and solid confidence as the basis to make it a lively entity that forms a powerful
force, which can then exert a high degree of unified combat strength to accomplish
military tasks. And it is the very purpose of "organizational warfare." However, in an
era of high respect and acceptance of individual differences, how to advance with times,
keep improving, meet new challenges, and form a solid force with forward-looking
vision is a real test of wisdom and willpower of everyone in the Armed Forces and is
dependent on the attention and support of the civilian. Therefore, the editor hopes that
these three studies will improve people's cognition, understanding and attention to
military management and counseling work.

In addition, this issue also includes "Strategic Intent and Challenges of the U.S.
Space Force", which explains the main factors affecting the military planning, discusses
current status of organizational development, the connotation of space strategy, and the
problems faced at the initial stage. It offers enlightenment to our nation and is worth
reading more than once. In the end, I am sincerely thankful for the support and
encouragement from all, and future submissions and letters of advice are welcomed.

Ming-Chlicng Fow
Editor-in-Chief
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