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Our foundational task and purpose as a Chemical Corps is to enable the
warfighter in its chemical, biological, radiological, nuclear, and explosives
(CBRNE)/countering weapons of mass destruction (CWMD) mission. As

chemical, biological, radiological, and nuclear (CBRN) leaders, there are two
guestions that should drive our actions and decisions:

Question No.1: “Can | execute my mission?”

Question No.2: “Are my Soldiers ready for combat?”
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1 Captain Lindsay is the commander of the 9th CBRNE Company, Joint Base Lewis—
McChord. He holds a bachelor’s degree in biochemistry from Brigham Young University,
Provo, Utah, and a master’s degree in environmental management from Webster
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2 First Sergeant Williams is the first sergeant of the 9th CBRNE Company, Joint Base
Lewis—McChord. He holds bachelor’s degrees in environmental management from the
American Military University, Charles Town, West Virginia, and safety management from
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No more than 11 words together, these questions lie at the heart of the
Army pursuit of readiness. Although personal assignments and responsibilities
may differ, these questions seldom change for leaders. They drive everything
that a commander and first sergeant do. There are often clear answers to
these questions — and definite reasons why. The answers shape decisions,
command priorities, and training, which are the cornerstones of readiness.3
So when the 1-2 Stryker Brigade Combat Team (SBCT), Joint Base
Lewis-McChord, Washington, requested CBRNE/weapons of mass
destruction (WMD) support for its company level combined arms live-first
exercise (CALFEX), chemical, biological, radiological, nuclear, and explosives
response teams (CRTs) from the 9th CBRNE Company (Technical Escort),
110th CBRN Battalion, were ready and first in line.
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On 30 October 2017, the CRTs and additional personnel from the 110th
CBRNE Battalion began a 167-mile ground convoy to the Yakima Training
Center, Washington. The company mission was to deploy and establish a
mission command node within the brigade combat team (BCT) area of
operations, and the task and purpose were to integrate CBRNE enablers in
support of two 1-2 SBCT infantry battalions, Task Force 5-20th Regulars and
Task Force 1-23d Tomahawks. Through a 12-day field-training exercise, the
company headquarters provided 24-hour operational and sustainment support
to the CRTs and CRTs complete six 24-hour CBRNE missions during
black-fire and live-fire exercises. The days were long, the training was tough,
the terrain was challenging, and the weather was unforgiving. When mission
support tasks were completed, the CRTs from Joint Base Lewis-McChord
didn’t stop; they continued with day and night situational training exercises
developed to replicate a WMD network built from the CALFEX enemy situation

3. Field Manual 7-0, Train to Win In a Complex World, 5 October 2016, p. 1-1. (¥7&8{ -t 7.0 -
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The CRT direct-support relationship to a single infantry company was a
great experience. Each CALFEX lane featured a series of urban seizure
objectives, mine and wire obstacles (requiring engineer mine clearing and
Bangalore torpedo breeches), a trench system and, lastly, a CBRN target
nestled in a large urban city block. Due to the nature of lane training, each
CRT responded to the same target multiple times over the field-training
exercise. This was not a drawback, as one might first believe. Lane training is
a vital approach to efficiently building training proficiency across multiple units
without considerable resource requirements.4 Despite similar live-fire lane
configurations, each mission was different, brining unique challenges to the
rotating infantry company and the CRT. For many of the Soldiers, this was the
first time they had maneuvered within an infantry formation. Defeating enemy
units on likely CBRN targets and securing WMD materials found on site were
critical to the ground commander’s mission. As the CBRNE enabler, the CRT
key tasks were to integrate with the maneuver units, execute troop leading
procedures, advise the ground commander, conduct convoy and dismounted
maneuver, and conduct CBRNE operations in a time-constrained and
contested environment.
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Lessons Learned #7355

During each mission, the CRT executed on target thanks to a combination
of the maneuver unit ability to operate in a CBRN environment and to isolate,
seize, and secure a CBRNE threat (control tasks of CWMD operations) and
the CRT capacity to understand, communicate, and maneuver within the
ground plan. Rehearsals were crucial for the warfighters and the enablers. In
the case of the Task force 1-23d Infantry Tomahawks, the earlier September
CBRNE situational training exercise train-up with the CRTs proved invaluable.
The unit’s ability to maintain tempo in elevated mission-oriented protective
posture (MOPP) and its fluid actions on a CBRN target were indicative of
proper preparation and training. There are two important lessons to share
from the experience in Yakima, and each lesson was derived from
understanding how both elements must work together to be successful.

5.Captain Michael T. Lindsay and First Sergeant Tecarlos Y. Williams, “Enabling the
Warfighter: 9th CBRNE Company Supports 1-2 SBCT CALFEX” Army Chemical Review,
summer 2018 (U.S. Army Chemical, Biological, Radiological, and Nuclear School: 2018),
P15-18.
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Lesson No.1 £ -

BCTs need CBRN enablers for training support, early integration,
technical capacity, and leader development. Each BCT is different in its design
and warfighting capability. Because each BCT must approach its
mission-essential tasks and combined arms training strategy based on
available equipment and resources, it needs a tailored CBRN training
experience, assisted by its CBRN leader, installation CBRN units, or combat
training center rotational enablers. For a BCT to be successful in its train-up
for a combat training center rotation or regional deployment, training with
chemical enablers must be an early integrated part of its unit training plan.6 It
Is too late to learn how to don MOPP gear during reception, staging, onward
movement, and integration operations. To build CBRN capacity within the
BCT, integration at the individual, squad, and platoon level is critical. Early
training with enablers, even to augment basic Soldier survival tasks such as
masking procedures or the donning of MOPP gear, is preferred over a rushed
train-up weeks before collective training.7 Early integration and support
planning benefit the warfighter and the enabler, increasing success in combat
training. The participation of the 9th CBRNE Company with 1-2 SBCT during
collective training throughout fiscal year 2018 provides a good pattern to
follow. Integration efforts began in early October 2017, during the BCT squad
and platoon situational training exercise, and continued through National
Training Center Rotation 18-06 at Fort Irwin, California.
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6. [EEF 3, p. 2-1.

7. Soldier training Publication 21-1-SMCT, Soldier’s Manual of Common Tasks Warrior
Skills Level 1, 28 September 2017.( FEEF|SF£ER] 21-1-SMCT » { g4k imamak 4% 58
Fiit) - 2017 £ 9 H 28 H) -

% 187 T



(EEM %L FF TS 109 8

BRI R B o 5 R R e (BCT) s i Srg P R Y oo it R B
LR TR EAIR: Sl SRR AR %‘?* AL IS IR o U U SR
AR Ce FE A *a‘%éﬁ CREER -DEAFAWMEEIRE 15 ¢
o TR AP ERAR IR B0 o FP o 22 2 i) 2 (BCT) it 4 3
T . xiﬁf%‘fllfi’#kmfé]@“ﬁ‘%f@j* s L& o q‘ﬁ‘“ﬁ'“%ﬁ
A A Ao Fﬁ’i L2 B ABERERFwHRD I RPN Ew
BBy B AR T MBI PE R IR L L BRI RS R
DI sk o § O 1A Rk g 1-2 ¢ A Sk E ) 2 (SBCT)* 2018 # g
PR R Al fede A o B R A4 p 2017 & 10 P P g aeEERMb ] e
(BCT)FT ~ ki » £ T 2018 & 6 7 fte WS~ BRRIVH P < iy
P

W2 RE® s (CRT)%B{ ;g@ TR & L s

‘}'1,})’5’1 @1/@?&.31“? Hpo = '_‘qi_go

The warfightlng brigades need CBRN Soldiers and leaders to be flexible,
agile, technically proficient, and ready to go. There are a vast number of
training venues, schools, and annual exercises that are uniquely designed to
build individual and unit technical mission capacity. Two examples are the
CBRN Defense Training Facility at Fort Leonard Wood, Missouri, and the
annual North Atlantic Treaty Organization Exercise Precise Response in
Alberta, Canada.9 At these venues, Soldiers can operate in live-agent

8.Captain Michael T. Lindsay and First Sergeant Tecarlos Y. Williams, “Enabling the
Warfighter: 9th CBRNE Company Supports 1-2 SBCT CALFEX” Army Chemical Review,
summer 2018 (U.S. Army Chemical, Biological, Radiological, and Nuclear School: 2018),
P15-18.

9.CBRN Defense Training Facility Web site, <http://www.wood.army.mil/CDTF/CDTF.html>,
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conditions (chemical, biological, radiological), gaining absolute confidence in
their tactics, techniques, and procedures. These courses and training
opportunities help CBRN units sustain a band of excellence within their
technical skill sets and mission-essential tasks.
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The common necessity between the warfighter and the enabler is for
CBRN leaders who know their craft to teach their commanders that CBRN
enablers do more than just decontaminate vehicles or assist in unit MOPP
gear exchange. These are common tasks expected to be executed internally
in the BCT. 11 That mentality continues to persist because CBRN leaders falil

accessed on 27 March 2017.( SEEIFEEALABUZEER (B AU S SRt (B 550l 4R
% ) » http://www.wood.army.mil/CDTF/CDTF.html, accessed on 27 March 2017 » 2017 &
3H27H)-

10.Captain Michael T. Lindsay and First Sergeant Tecarlos Y. Williams, “Enabling the
Warfighter: 9th CBRNE Company Supports 1-2 SBCT CALFEX” Army Chemical Review,
summer 2018 (U.S. Army Chemical, Biological, Radiological, and Nuclear School:
2018), P15-18.

11.Michael T. Lindsay, “Decontaminating a Stryker Brigade Combat Team,” Army Chemical
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to carry knowledge and quality training to their units. The relevancy of CBRN
defense operations was all but forgotten during the Nation’s
counterinsurgency wars, misshaping our sense of purpose to a new
generation of Army leaders. CBRN assets should not be considered a de facto
decontamination solution each time chemical rounds are fired during combat
training center rotations. While enablers could do that, they should be
employed for the strategic mission for which they were designed --CWMD.
This is a complex and difficult mission for maneuver commanders to
understand, and CBRN leaders are expected to facilitate their understanding
and demystify this this technically intensive mission. This ties into the second
lesson.
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Lesson No. 2 &% =

CBRN enablers need subject matter expertise, the ability to conduct
CBRN intelligence preparation of the battlefield with target analysis, and
tactical proficiency. Maneuver commanders have no patience for CBRN
officers and non-commissioned officers who try to learn their job-specific
fundamentals in the midst early morning chemical strikes at combat training
center. CBRN BCT personnel need to study CBRN doctrine, and CBRN units
should likewise assist them in shaping leader development with regard to
CWMD.The roles and tasks of maneuver and CBRN enablers within the
combined arms mission are fully incorporated into the military decision-making
process and are clearly outlined in Table 1-1 of Army Techniques Publication
(ATP) 3-90.40, Combined Arms Countering Weapons of Mass Destruction. 12

Review, Winter2016, pp. 23-24.( Michael T. Lindsay > { Jkx 528 ve iR sk fERk /N4 ) ([BE2
TLEH]) » 2016 F4F > 5 23-24 H) -
12.ATP 3-90.40, Combined Arms Countering Weapons of Mass Destruction, 29 June 2017,
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Understanding combined arms CWMD operations is just as much a
responsibility of CBRN leaders as it is maneuver leaders. Every CBRN leader
should immediately make an effort to understand this doctrine and implement

it into officer and leader professional development efforts. Remember, our
Corps enables the warfighter.
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To conduct an appropriate response to a CBRN target, CBRN enablers
(such as CRTs or hazard assessment platoons) rely on key pieces of

p. 1-5.( FEE R figAER]] 3-90.40 - (Hif & BEARE {REE — ROAKIE B M a5 ) (2017 £ 6 H 29
H) % 1-5H) -

13.Captain Michael T. Lindsay and First Sergeant Tecarlos Y. Williams, “Enabling the
Warfighter: 9th CBRNE Company Supports 1-2 SBCT CALFEX” Army Chemical Review,
summer 2018 (U.S. Army Chemical, Biological, Radiological, and Nuclear School:
2018), P15-18.
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intelligence. 14 Examples are site imagery, historical intelligence, building
blueprints or schematics, patterns of life, suspected agents, weather analysis,
target indicators, map graphics, and critical command guidance. Without key
pieces of information, enablers are disadvantaged in their approach to support
the warfighter. CBRN units must have an understanding of the developed
enemy CBRN threat and should read up on targeting matrices and intelligence
estimates. 15 This may require one-on-one coaching regarding what proper
CBRN intelligence preparation of the battlefield is and what it is not. It is not
simply memorizing doctrinal chemical weapon delivery systems and
templating possible locations of CBRN targets on a map. Instead, it is tactical
planning and analysis across each warfighting function, with a deliberate
collection of human and geospatial intelligence focused on CBRNE/WMD
targets. The decide, detect, deliver, and access (D3A) targeting method for
CWMD operations is not just about providing a CRT or Nuclear Biological
Chemical Reconnaissance Vehicle platoon with a robust mission packet. 16
A BCT commander needs his or her staff to answer the “What’s different?
What's next?” questions of CWMD operations. In this sense, the CBRN asset
becomes an intelligence, surveillance, and reconnaissance asset, supporting
the commander’s critical information requirements and attacking the WMD
network.
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14.[5]5F 12, pp. 2-9-2-13.

15.[5]5F 12, pp. 2-6-2-8.

16. ATP 3-90.40, Combined Arms Countering Weapons of Mass Destruction, 29 June 2017,
p. C-1.( FEHEFMAEA] 3-90.40 - (Hit & HAE L — SORHIIESBOR M Hes) (2017 42 6 H
29H) 5 C1H) -
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An unfortunate truth across our technical units is that there is general lack
of tactical skills. Gains in one area seem to cause losses in another. This is the
nature of balancing unit training proficiency, and it stresses the importance of
officers and noncommissioned officers in battle-focused training. 17 As the
company experienced during its field training exercise, to assist the maneuver
unit in controlling the CBRNE/WMD threat, the CRTs had to first get to it.
CBRN Soldiers and units must be proficient in convoy security procedures and
trained in protect-and-defend tasks. These are critical skills within each CBRN
unit training strategy. To be successful in a dynamic and complex
environment, CBRN Soldiers must be better qualified on individual weapon
systems and must experience hard field conditioning and challenging training
to fight and win our Nation’s future wars. Building the tactical capacity to shoot,
move, communicate, and execute our wartime mission is our most important
responsibility as CBRN leaders.
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Summary &%

As the Army continues to pursue readiness across the force, our most
critical mission as a Chemical Corps is to enable the warfighter. The CRTs
gained clear insight on the challenges and scope that this mission presents
during their support to the 1-2 SBCT in October 2017. The CMWD mission is
unique, complex, and technical. Leader development and subject matter
expertise are maneuver and CBRN unit necessities to achieve this mission.
Successful BCT integration for the CWMD mission requires CBRN Soldiers
and leaders who are technically and tactically skilled. This is best achieved by

17.Field Manual 7-0, p. 1-8.( EFELTM 7.0 > R HEHMERSE T S is A 2 3I%k) (2016 4 10
H5H) 5 1-8H)-
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leader development, deliberate training management, and battle-focused
training. Disciplined training management is critical for building and sustaining
combat readiness among CBRN units. Done right — with proper training,
development, and resources — CBRN Soldiers will be prepared to execute
their mission in combat.
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