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Abstract

In the face of promoting voluntary military service recruitment, having high-quality soldiers
1s an important factor Since the changes in the demographic structure of the domestic society
in recent years, our government is confronting the impact of aging society with fewer children,
which has seriously affected promoting the policy of voluntary military service recruitment
in Taiwan. Therefore, this study initially explores the significant influencing factors of the
voluntary military service recruitment via literature analysis and expert interviews. Through
the focus group interview to reexamine and confirm the key success factors of the voluntary
military service recruitment. In addition, the weight, order and importance of each key success
factor are establixhed via analytic hierarchy process.
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The results of the study are summarized in the five aspects such as salary & welfare treatment, and
career planning & development. Thirteen evaluation indicators include “additional pay” and “welfare
measures’ , etc. The most important aspect is “salary and welfare treatment” which is 35.59%, and the

evaluation indicator is “additional pay”, which accounts for 23.5% of all 9 evaluation indicators.

Keywords: Military recruiting system, Literature Analysis, Focus Group Interview,
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