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-~ :}F-] Tz '? #14% % 2 5 / COMMAND AND CONTROL SOP
(- ¥ 2 3 % % PLATOON ORGANIZATION
B B B3 4o B 1 97T The tank platoon is organized as shown in the accompanying illustration
(= )3p " - SUCCESSION OF COMMAND
:}ﬂ g 3 F 4% 58 K 34 {7 Succession of command normally is as follows ©

1~ £ £ Platoon leader

2 ~ ®#EE PSG

3~ 'Et/;:-ﬁf' £ Senior wingman TC.

4 ~ ? % @ £ Junior wingman TC.

5-> #5{» B 'Ti Platoon leader’s gunner.
6~ mpL D &+ PSG’s gunner.
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BECF ~ 2 ED [N f (k)
HENCED \ PEYCES
K HR I B
Y 83 ey L 83
. Platoon sergeant (SFC)

Clneer (2225 T | cunmar G

Loader Loader

Driver Driver
PR Tank commander (SSG) Tank commander (SSG) | | &lHk k(=% -+
HF(FL) Gunner (SGT) Eunger (SGT) T E)

: i Loader oader
%;’ii Driver Driver i;gj’i‘)
NOTE: Loader and driver are in grades E1 to E4. L83

TR kR E g ER] ST-20.153 % 1 | - :iigiglfﬂ_
(= )% % 4p 4£ ASSUMING COMMAND
ERER 2 TG R R T AR R I
2ZFH(ek Dea Bd w R Tftmaid ~ §30EE ) 2458 RA -
During combat, any member of the platoon may be required to assume command. The following table

lists steps that the new leader must take when such a change becomes necessary. Foremost, keep in mind
this simple guideline for any soldier who must assume command: When in charge, TAKE CHARGE!!

% 14544 SOP

2 BEhLiT: STEP | ACTION — Assuming command

1 R T 3l G S a‘H FAE 2 1 Inform higher headquarters (commander or CP)
1o of the change immediately.

5 T iriE > alﬁ LR k3 5 Reestablish the chain of command and inform
1 #E iﬂ #E’ng ﬁﬁf"r . the platoon of the change.

3 i ﬁiﬁiiépéﬁ*; ® 3 Change user ID for digital systems (M1A2).

4 *ﬁ 2 > # ;;%5 '775 S ﬁ T 4 Check the platoon’s equipment and personnel
" status.

5 |FRtHE 2 =% 5 Confirm positions of all elements.

vqs 21wl s 2 Assess the platoon’s ability to continue the
ERW LTV HF X 0 P d _

6 e 6 mission and report results to higher
TIEFT wIE R
headquarters.

7 | EFFXFiE 7 Continue the mission.

(2 )38} 4p 4£42 B TROOP-LEADING PROCEDURES
KF}a‘ﬁﬁlm BRACRIARAE - BELENA P RIFERSBETFE
PR R R RS R R (S PR T I AR R
%Tfﬁ%?ﬁ&’l%lfﬁwﬁ(#%)ﬁf f::\-i. e gk %ﬁip—‘p 4"‘"»‘1&0
Troop-leading, a dynamic part of the military decision-making process, begins when the platoon receives

a new mission or is notified by warning order that a new mission is imminent. The company or troop
commander announces his tactical decisions in the form of orders. Based on these orders, the platoon leader
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uses troop-leading procedures to organize his planning and preparation time and to translate the operation
into instructions his soldiers can understand.

gxr;;}gﬁ:ﬁ_}%? FAUAE AN f[;sﬁ,a? e SR EFRD R ;tgja‘
(FM3-20.15)

These are the eight steps of troop-leading procedures, which are covered in detail in FM 3-20.15
(Chapter 2):

1~ XAET & 47 6 4 Receive and analyze the mission.

2~ TiEIEH 04 Issue the warning order.

3~ FETT v 'ﬁ.fﬁ Make a tentative plan.

4~ IR A HP A B HE nitiate movement.

5+~ 4 % %3 Conduct reconnaissance and coordination.
6~ % = 3+3F Complete the plan.

7~ T i ¢4 Issue the OPORD.

8- TE‘%;’? *& Supervise and refine.

%%ﬁ??%’“%%ﬁﬁﬁiﬁﬁ@ﬁkﬁ%*ui
YB3V rER A A E I TERS LB PR
~IERRER > gL TEERTEY 2 RR o
Whenever possible, the troop-leading steps are accomplished concurrently rather than sequentially.
Time management is the key. The platoon leader normally uses one-third of the available time to plan,
prepare, and issue the order; TCs have the remaining two-thirds of the time available to prepare their tanks
and crews for the operation. This is the “one- third/two-thirds” rule of time allocation.
(Z )¢ 4 ORDERS
13 % ¢ 4 WARNING ORDER

FEHMERIES FTIHRSLE? 7 TR KFTH As a minimum, the

B [
+

WARNO includes the following:

(1) € A7 Updated enemy situation

(2)id 2 £ = 5% Company/troop and platoon mission statement

(3)#1 L F £ B] Commanders intent.

AT PR A4l ¢ 37— S PFET  Bulis  RETEEL LB
3 b8l

A tentative timeline, to include the following-Earliest time of movement.- Specific instructions-Time and
location at which the platoon OPORD will be issued.

2~ '% - \'"—% "Z: FRAGMENTARY ORDER
g A PP A E Y LR I RET BT 8 AN ERTT
EREZ TR E L ’—r)"]f;@?’&&? -&nvr’ ‘jﬁiiﬁ-

A FRAGO implements timely changes to existing orders and provides specific instructions to
subordinates in situations that do not require a complete OPORD. The following considerations apply in the
development and use of the FRAGO

(l)-@ g \z[v Iﬁkg A'T ‘&»1iﬁ\' B S SN id Flj”‘}_.\%

The FRAGO contains only information required for subordinates to accomplish their mission:

A
.

£
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ApcE 3 A H R T Updated enemy and friendly situation.
B.ixix(#2 78 % P 7/f PP &) Mission (ensure platoon tasks and purpose are clear).
C.5 4 @ * scheme of maneuver.
D.# 4 Bl F { #7 Updated graphics.
E.&9 pr 7T Specific instructions as necessary.
QEFHEFEARA 2RI PTARAUR g #4273
Digitally equipped platoons can develop FRAGO graphics quickly and transmit them instantly.
3~ {FH ¢ £ OPERATION ORDER
WAL F RS T R T 0 R F AT

The OPORD is normally issued in the standard five-paragraph format, as illustrated in the following
example.

ﬂ%‘« = 7% (if & )TASK ORGANIZATION (company)
- B/} =" PARAGRAPH 1. SITUATION.
aWeather and light data. * § % & & f L
(1) # i% i+ Light conditions : 48 BMNT/ P ! sunrise/ P j% Sunset
kg ﬁ‘ EENT/? ! Moonrise/ ? 7% Moonset
2 J& Percent lllumination

(2) =45 Hp X F FE 4R Weather forecast for the operation.
(3) :‘\ z &k Ei ﬂ’ Ix zZ»m 2R Effects of weather and light conditions on the operation.

(a) ﬁ’;% m% /‘E 4@ 4 mjr“ Trafficability.

(b) e JEL B Visibility.

(C)¥>+ 3 5 ~ £ %%Lrj?\ 33;3" Effect on lasers/thermals .
b.3 35 Terrain.
Dy 2B L B R EE Aok 2 KL P 7}@1@5 » 1= H F 5 Obstacles,

hills, valleys, road types and conditions, streams, rivers, bridges, built-up areas.

(2)4 37 B+ 48 Avenues of approach.

(@)+¥ 7 $H == -] (4R * -] )Size unit that can be supported.

(b)A= 4Bk ~ % 2L Start and end point.

(C) P # objective.
B)E &+ (3t H % E o/l g2 FMfpdei J1* v K1 * U )oKeyterrain (discuss how

friendly and/or enemy forces may attempt to use it to their advantage).

(4)?»‘,5?'].‘;5 E‘]‘j‘? Observation and fields of fire.
(5) 'z ﬁ?l”i’ ] ﬁ? Cover and concealment.
(6) 2 ¥ % Engagement areas.
(7)?4' qfﬂ’ F F* fﬁ‘fiﬁﬁ’ ‘Ei E§K Overall effect of terrain on the operation.
C.# & Enemy forces.

$ 4T % 347 RPRFAGRRE 108 F£(2019)W=F
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(l)""‘"'i\ﬂ #% %) Identification.
(2) & W5 Activity.
(3)# 2 Location.
(4)pe & ~ 7§ pisposition.
(5)& 4 = /] strength.
(6)e= » & 7 &G ~ N BRpAl&E Composmon to include type and capabilities of equipment.
(MU THERDEDF BB ER8AL 0 ¢ 7T Sa
Other enemy information critical to the upcoming operation, to include the following
@8 ~ 53 ~ W5 % [L % 5 4 Chemical, nuclear, FA, and obstacle capabilities.
(b)f» 7 & 4 ADA.
(C)ﬂm,—,_ < @ 3£ 2 2 % Aviation, including helicopters.
(d) &, — % Electronic warfare.
BT e THGIMm LB T &7 A hfFd 3 5L
Enemy courses of action (discussion should focus on identifying enemy's most probable courses of action).
*8 (# FIUTEP -!lr'ji % ) Friendly forces (include the following items as applicable).
(1) s FR)hizds, & 4333 T PLRo it o (B7 i ¢ PR Y &
Pt d SR LT L W)
Mission of higher headquarters (company team/troop), including commander's intent and scheme of

maneuver. (This may include a review of the task force or squadron scheme of maneuver or commander's
intent.)

(2) A% ¥ % & T 7% ID/mission of adjacent units (left, right, front, rear).
(3)} &3E % % ID/mission of reserves in higher headquarters.
Qi EIF-OER(RAIAIZE - FE - RMPIAELE il igis

ID/mission of supporting units with a direct support/ reinforcing role to higher headquarters (FA, combat
engineers, ADA).

(5)3g+27F # B X 4 i L E which higher headquarters element has priority of fires.
@) Bt ad ramBigs® L & 77 d1$ 2 = CAS allocated to higher
headquarters, including number of sorties available.

efEEF{REERE - LB (H A 193 2% ji )Attachments and detachments to the

platoon and higher.

¥ = B =1 PARAGRAPH 2. Mission.
ERaP A SRESPRES PR PGB R) P ERBE & %2 gk AT
3G R EIE o PAE TR ZIVEE)TP o

This is the WHO, WHAT, WHEN, WHERE, and WHY of the operation. State essential task(s) to be
accomplished by the entire unit, to include on-order missions. Clearly define the platoon's objective.
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¥z K = PARAGRAPH 3. Execution.

a. {£ Bl o "J#Fjiiﬁmﬁ-mﬁ#ﬁ% T & (TH P m‘“/f’f‘—" Ak ek o
P ZF TR T e 3% 21 R 4o B PERF L - B EH DS
pAawd s v BT 0 - e o B H Ao R IR BP0 R
fidn T4 b MR B REE AR R BAE X R eniT R (F FI R AT
#) o

d.Intent. Using the commander's intent as a guideline, the platoon leader defines the purpose, method, and
end state of the operation. The purpose defines the WHY of the operation. The method describes how the
platoon leader visualizes achieving success with respect to the company/troop mission as a whole; it also

outlines, in general terms, how he plans to use any combat multipliers. The end state specifies the final
disposition of forces and explains how the end state will facilitate future operations.

b.iEMAESL - M- #RBIHE T £E (FHET) DLE > FHL
B PR R A o A B R AR TR R o R L E T
BB S fm & R T 6 % ’ﬁ?—tl‘ﬁ“ s R G Al f 3R h i et e
by 2 R B e (G PR E & B A L MR ARG - A Ben
nlé"ﬁ,_&p"f

b.Concept of the operation. The concept statement further explains and expands on the platoon leader's
(and/or commander's) intent, particularly his vision of HOW he will conduct the operation and WHO he will
assign to execute it. The platoon leader uses the concept statement when he feels more detail is necessary
to ensure subordinates will take the appropriate actions in the absence of additional communications or
further orders. (NOTE: The platoon leader will often combine the intent and concept statements.) The
sequence of subparagraphs is as follows:

(Dﬁ@iﬁoﬁ%{ﬁ%ﬁﬁ@&?ﬁkﬁﬁﬁﬂEﬁoEﬁtﬁﬁﬁﬁ%
Blo tredtiTdd » U ERAR T NGRS TR N R A BITRA
2ERMEEARAGEE o AP AR v LR BARPE %H@
BARES 5 R pigsEE BEantd o

(1)Scheme of maneuver. This is how the platoon will maneuver to kill the enemy or to accomplish its
mission. It conforms with the commander's intent. In offensive operations, it specifies the platoon's
formation, movement technique, routes or avenues of advance, and plans for direct fire and overwatch. In

defensive operations, it specifies the platoon engagement plan, battle positions, orientation of weapons, and
the plan for movement to subsequent positions.

(2) % 4 Fires.
()T W15 2 6@ * > dofe @ * L4 kAR
Purpose for FA and mortar fires(how fires will be used to support the maneuver).
(b) X 4 L " B Priority of fires within the platoon/company.
(C) = T B 4 I# = 5% Allocation of FPF. FPF
() 4o PF 2 43 4 P5 I Preparation starting time and duration of fires.
(€)fg 4 BL(f 3% <% % 2% H_BE)Triggers (trigger line/point or event).
(f) 7 % 3 Lﬁ = ]‘%”I ST I:‘C§ Enemy fires landing in the area of operations.
(@rpei* B 4Tk~ RP ~ 27 HidE)
Allocation/use of other fires (smoke/illumination/CAS).

(n)*2 41 Restrictions.

56 F % 347 RPRFAGRRE 108 F£(2019)W=F
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(3)_1 1= & ﬁ(fﬁ-ﬁ-f”' s 3 ? ' [F i‘-,'i—’l i )Engineer support (obstacles, mines, fortifications).
(@1 F FZRLEREGASE ~ FF] - 3ER)
Priority of engineer effort (mobility, countermobility, survivability).
(b)x A2 % %%i“'ﬁﬁ Priority of engineer support.
(C)famt i & friamtd ;7 H Obstacle overlay and obstacle list.
(d)?& ## ¥4 Logistical constraints.
(e)i= 7% % oOn-order missions.
C.EMIEP o 7| & BIfrendF 34 3 "RPEPER"S 20~ 2 o ¢ 354
o PIERALE R His wé > I &FH 350 (2 IV TAE)
C.Specific instructions. List specific missions, in "battle sequence,” for each tank, including attached

elements. Include movement techniques, flank coordination requirements, other details, and be prepared
missions.

d.}3# %‘,}1 7% Coordinating instructions.
(1) 58 425 2 FpF ¥ & Time schedule for critical events.
(a)F i ?E? 3F Rehearsals and confirmation briefings (back-briefs).
(b)# & & & Pcl.
(C)p = {7 & First movement.
(d) AR IR i ji‘g’ IRFf 3% 1% Arrival of any attachments/detachments.
(e)7" 4. Bore sighting.
(2)# #5 35 P Movement instructions.
(3)if ifF B+ 41 Passage of lines.
(a) %5 & BEfrid i BE Contact points and passage points.
(b)#%3% Lanes, to include identification/markings. & 1 8% %]
(4) & & T ¥ e11{7 B Actions at danger areas.
(5)FF #f {7 #5 Actions on expected contact.
(6) & & 2L Rally points.
(7)4= % . Z_ROE.
B)f 3k 7 Ffr R A F3R 7 K IRand PIR.
(9)FF 7 7 & 2 3 EI- 4 Air defense warning and weapon control status.
(10)ix52 5 o iRE L2 4 iT4n . MOPP level and OEG data.
(11) B > 8K P iT B %O [#] =735 1“ Changes regarding battlesight/battlecarry ranges. °
(I2)H 2 Ea 4R R T enE B R -4
Be-prepared tasks or other information not provided in concept of the operation or specific instructions.
yw B it 3 PARAGRAPH 4. Service Support.
aiffi=g 2 e EG 2 28

Location and movement plan of the company/troop trains (initial and subsequent grids).

HPRFNORRE 108 F(2019)W=F
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b. f’E 7F'- 2 PRI J}% Material and services.
(1) % £ (3 % )supply.
(a) =& L "8 B Priorities of supply.
(b)+ 4 X5 8L %2 5 T 3+ Resupply points and prestock sites.
(C)pe % 1% #P Ration cycle
(d) &L #Z 3R Fx ¥R FF T8 Location of task force trains.
(2)@@?} Transportation.
() £ F F- 4 supply routes.
(b)i& #4724 LRPs,
(C) i & A4F LEe 4 ¢ fr % chif £ F 3F Priorities established on MSRs.
(3)* B % = Ac¥ services. Handling of KIAs.
(4) %12 Maintenance.
(a) 12 42 B Maintenance procedures.
(b)2 §m#RHT Vehicle evacuation.
(C)% 12 & %12 Jx & 2L = % Task force UMCP location.(Unit Maintenance Collection Point)
C.? @‘ 8% 2 /é-ﬁ‘ Medical evacuation and treatment
(L)F /32 & Feeb/ GRS L BN B R F o 4 |
Location of company/troop medics, battalion/squadron aid station, and ambulance exchange points.
(2)% B ie B foBidTen4E R Procedures for treatment and evacuation of WIAS.
(3)4x %5 F 18 ¥ 30 4, Aeromedical evacuation information.
(4)@ I F‘J”l% 8. Handling of contaminated WIAs.
d.# 4 Personnel.
(1) % ¥ Handiing and disposition instructions for EPWs.
(2)$ o i %‘ﬁ\' mip H EPW guard instructions.
(B)Fr - dc B B ¥ Location of EPW collection point.
(43 F B AT H R gBh(A SRR T)
Instructions for interaction with local civil populace (based on applicable ROE).
(5)7 #p T $% (#7L) X Hc Number of expected replacements.
(6) % 4% 5 Cross-leveling procedures.
€.52 38 Miscellaneous.
¥ I &g g £ 5L PARAGRAPH 5. Command and Signal.
a#;, F command.
(Q)i=ss7? L =8 2 H s %Kf?‘mffpi{? CBIAE CBRGEITR Y E\‘%z{ﬁffpﬁﬂ—
i R

Location of the platoon leader during the operation, as well as location of commander, XO, TOC, and/or TAC

5 8T % 347 RPRFAGRRE 108 F£(2019)W=F
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CP.
(2)4p 4L 3L A (T & 32 4 )succession of command.
b.i l,—, ?f._. Signal.
(1)1 5@ * 4 2>TPF 48 SOl index and edition in effect.
()£ & #f & Key frequencies.
(b)#* v = 3\ Key call signs.
(C) X FEF¥:830 5 Current item number identifier.
(2)#cFx < H KY-57 fill and changeover data.
(3)%';' Ft 4% /% Listening silence instructions.
(4)55# 2 © £ Challenge and password.
BO)BF7R T 5L > ¢ F5i * L Special signals, to include use of pyrotechnics.
(6) 7% Code words.
(7)31:-} :}ﬁ £ (ﬁ“m K0S T I) l Fz 70 )Dlgltal traffic instructions (digital systems only).

(8):# = *+ Al 1% 5 (¥ 354% & 5 )Actions to counteract jamming or "hot mike” situations.

¥ Bﬂ‘?(}% # )TIME CHECK (for synchronization).
334N b L
T %% % TASK ORGANIZATION

S SITUATION [l a4 H
Location Strength Equipment
B~ ¥ iy (7% Probable COA

&£ B % (7% Most Dangerous COA

gc i ENEMY FORCES

## FRIENDLY FORCES * # # 7, WEATHER/TERRAIN
i % iz 7+ Company Mission FLP & B O
p 4 SR z%;]‘»{—sbs#;}ﬁ:c
i@ £ ¢ B Co Cdr’s Intent p % SS Kz O
% & Illum *”/Q%K
TR A

;- 2L Decisive Point
M 4 7 & Key Tasks
ar ﬁ‘é % Endstate

=3 % & Left Unit W #EIRFR Scouts
+ > % & Right Unit i 7k 4 Mortars
3 % & Front Unit H v Others

¢ * % & Rear Unit

ATTACHMENTS/DETACHMENTS & 4 3

HPRFNORRE 108 F(2019)W=F
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x 7% MISSION

# {7 EXECUTION
& B INTENT

T4 8 CONCEPT OF THE OPERATION

,)\, 3 @ s
FIRES

reglw g/l %

OBS/MINES/FORT

R/ TR
INTEL/EW

# 2 78 SPECIFIED TASKS

=3 COORDINATING
4p 7 INSTRUCTIONS
= & % 5. ORDER OF MARCH

w2k LA

# v OTHER

i % ROUTE

2t SP

e g Am LD

I35 FORMATIONS

4 v & s MOPP
EEHFFE KPR

# R 7 ROE

ts & = 5% BRT MISSIONS

7 Z ADA
e ____________________________________________________________________________

¥ 7% 4 ¥ SERVICE AND SUPPORT
A ¥4 8 GENERAL CONCEPT

12X
41z

SUPPLY

At % MATERIEL AND SERVICES

— %3t % CLASS |
%74t %5 CLASS Il
%74t % CLASS V

A i&0E B PRI RESUPPLY

= 7% RATION CYCLE
At & CSR

¥

TF FIELD TRAINS
¥ H P L

TF CBT TRAINS

@ﬁeﬁ] TRANSPORTATION
3 AT L gL LOCATION OF
MSR

i B ik A 4 PRIORITY
MOVEMENT

%12 MAINTENANCE
&L g B PRIORITIES
# H-$0 7 REC/EVAC

¥ 1513 Jc & 2 TF UMCP

¥ 33 1 ¥ SERVICES
##% 18 % KIAEVAC

4 = 3 4715 i DIRTY KIA
X%k 8 WATER POINTS

fgr#» MEDICAL
R 8 TR MAS

+ ¥ PERSONNEL
Feif A EPW

iR MISC

@£ =% CDRLOC

@i £ =% XOLOC

17 £ =3 ISGLOC

i [§HE =% TF CDR LOC

4 #c# sk FAS 5 R

% & 15 ¥ WIAEVAC REPLACEMENTS

24 1§ &5 DIRTYWIA |5 R4 A PRI

PO R 15 WIAEPW REPLACEMENTS

;f;] # COMMAND i 7 SIGNAL P ? #1% TIMELINE

i@ zirE=x > SOl
W B >E % HUSH
r £ C/IPW

L 34 F
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P Fjia‘% LA ¥ TEFMAIN |3 #47 5 AJFREQ
Pirip ez ¥ SOC # 7% 13 85 SPEC
SIGNALS

(= )f«‘;%’_ ¥ 3F + FX REPORTING LOCATIONS METHODS
Pl PEH AN L BAFRACEFET Y LR

The following methods are available when the platoon must report friendly or enemy locations to
higher headquarters or other maneuver elements:

I~d THRIFT 2 LGEH e bhE s ST
Shift from a previously issued graphic control measure, such as a checkpoint or TRP.
20 B A5 Y m s St p RS PRI R

The terrain index reference system (TIRS), which identifies locations on the ground based on terrain
points previously designated on a map or overlay.

3B R B S AR R B

Grid index reference system (GIRS), which uses the intersection of four grid squares as the known
points

By it a4 2B T 0L FBCB2 k SLw IR A
Digital platoons can use the FBCB2 system to report friendly or enemy locations.
S EZ(FHiLR) g A B2 RRR > A7 UEF- ¢ TBF WS X
PR % s A

PRECAUTION : When identifying a location using a shift from a graphic control measure or TRP, do
not use the reference point from which the shift is made more than two times on an unsecured net.

() ’l’F‘ # {¥ 2 COMMUNICATIONS GUIDELINES

1 ~ i ¥ 42 5 COMMUNICATIONS PROCEDURES

% T )2 jﬁﬁ.f%é\uﬁ—f ‘g_;}ﬂ”‘ B Z_ i B o

Use these guidelines in establishing/maintaining effective communications:
(DEFRG N EFFR 2P X 220228 (B4 ~2UERA)-

During mission planning and preparation, make maximum use of secure communications (person to
person, hot loops).

QL #cimivid a4 2 B P> B k¥ FBCB2 i i & i &
e

Before enemy contact is made, the primary means of communications for the digital platoon is the
FBCB2 system.

@) EBREFHE e B * ARFLERL -
During mission execution, maximize the use of visual signals.
2~ 43 534 1S B LOSS OF SOIANCD
TFhnE 2 A GEETFEE ik
Immediately report the loss of SOl and/or ANCDs to the commander or XO by secure means.
(~ )8 & ;& i& READINESS CONDITIONS (REDCON)

WA RGBT IR R X2 RLA RO R PR

HPRFNORRE 108 F(2019)W=F
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REDCON levels allow quick responses to changing situations and ensure completion of necessary work
and rest plans. The commander and platoon leader use the REDCON status as a standardized way to
adjust the unit’s readiness to move and fight. The following chart summarizes operational considerations
for each REDCON level.

Fr g ke ivri H lf'j&—

LA
IR R

W i &

B AL Y s

B b 55 R REDCON | ACTIONS — Readiness
% TR LEVEL | conditions (REDCON)
4 e - NBC alarms and hot loo
¢ # i ',L %%ﬁ,‘% % 'E‘ LA equipment stowed; OPsppuIIed
_— Al kel - in.
NT TR - ENEGE I AL E&chg;tll - All personnel alert and mounted
g - S 7% 3746 B ° unit read3; on vehicles; weapons manned.
I L AN 03 SRR Tl o move | ° Engines .started'; platoon ready
) & and fight to move immediately.
b TR R A 15 k3l B NOTE: The level of REDCON-1.5
):3‘ L a %ﬁf Py P\?'T is the same as REDCON-1
A except vehicles are not started.
- Equipment stowed (except hot
® i ok Wf prd i s E loop and NBC alarms);
2R AAER) WA KA precombat checks complete.
- All personnel alert and mounted
Wl in vehicles; weapons manned.
s e ﬁ Eaxtaa X7 % | REDCON-2| (NOTE: Dismounted OPs and
>R ESN 7% 31% B EARW 2 F | Full  alert; | M8/M22 alarms employed as
=7 = FEWEART & ER) unit ready | necessary.)
W Pt ® L amT aum, (10 fight - All digital and FM links
@ kil mILiTIFEER R A operational. _
A 4 - Status res)orts sgt())rgltted IAW
= N company/troop :
MR LA - Platoon ready to move within 15
minutes.
0. L A B W E e - 50 percent of platoon executes
- EARREL LR/ work/rest plans.
o & REDCON-3 | - Remainder of platoon executes
" ;;&4& @ L AR aiFELN(IRAFT | Reduced security plan. (Some may
s HiF LR EL) alert execute portions of work plan.)
@ 7 30 A AN B E . Pl_atoton ready to move within 30
minutes.
® it TaLH s & it - R - OPs manne_d; one man per
W E AT RS E TP | REDCON-4 plat_oon designated to monitor
T B s, Mini radio and man turret weapons.
B T inimum - Remainder of platoon executes
- F @ Hipt BFwwuk ivE/ik | alert

E:»m‘

work/rest plans.
. Dig_;ital/FM links maintained.
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LR BT R - Platoon ready to move within 60
L BRI FNE- B ¥ minutes.

(1 )& R THF(A)E K ¥ RADIO CHANNEL PRESET PROCEDURES
LB LT AR YE R T /ﬁtlﬁ Fp B All tanks will preset radios to the following

frequencies.

F 5 BT A () B 3K & B
43 e CHANNEL SETTINGp_reF;Z(tjsi,O channel
PED/mED Platoon leader/PSG
- oEMT () Top radio (platoon)
#EE 1 Pip e Channel 1 | Platoon
#EagE 2 i g 4T Channel 2 | Company/troop
#iE 3 FiE fpdp it Channel 3 | Task force command
#ig 4 - g Channel 4 | 2d Platoon
LR = Pap i Channel 5 | 3rd Platoon
#RE 6 18 b Channel 6 | Mortar FDC
Y- pEMT(GRa) Bottom radio (companyltroop)
#ap 1 i g 4T Channel 1 | Company/troop
#EiE 2 Pip e Channel 2 | Platoon
#3g 3 B2 };}5 3 Channel 3 | Task force command
#ip 4 5z j;, F 4 Channel 4 | Brigade command
#FiE D T ORI A Channel 5 | Task force scout platoon
#EIE 6 Bl Channel 6 | Task force fire support
Z/z 8 Tanks 2 and 3 — Radio set ANIVRC-87AIF
Apag 1 | #apdie Channel 1 | Platoon
A 3p 2 i g 4 e Channel 2 | Company/troop
#E3E 3 P Ap 4L e Channel 3 | Task force command
#p g 4 = Pap e Channel 4 | 2d Platoon
LRI - # :}F, F R Channel 5 | 3rd Platoon
#EIE 6 6 g e Channel 6 | Mortar FDC
(L)L #EE XL EPFLE (TS ATTACHMENTS AND DETACHMENTS
1-FEFHE-A B P2ERBHEPRT 272 76

When additional assets are attached to the platoon, the platoon leader takes the actions listed in the
following table.

HPRFNORRE 108 F(2019)W=F
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W i &

P LA

i 6 X AEEH TR
. ) ACTION - Attachments to the
¥ 2 AEPFREEA STEP
platoon
e H e ML Provide guides/liaison personnel
N N L E as needed to assist incoming
1 l:jr\, K J}F] %’//KK% ('\5 1 . . .
£ elements upon their arrival in the
i platoon position.
¥ A IR L ’]} T A EIEF Brief leaders of the incoming
5 i 47 elements on these subjects:
B N2 R - Platoon organization and current
(R (R e 2 status.
el 3 - 11 4 .
9 % 2 g,ﬁj " FBCB2 5 a2 5 - Overlays and graphic
N =T f control measures (digitally
) equipped elements can use
i3 TR E SN R X FBCB2).
£ - OPORD/FRAGOS/WARNOSs.
CH - EivEeR - SOP(s).
SRR A R 0t A To ensure _effecti_ve support,
3 3 assist the incoming element

MppE AL TL o

leaders in their planning process.

2 f e

S H (W A EE o RE

R BT

=9 2| R 12

The following table lists steps the platoon leader should take when the platoon is detached from its
parent unit and attached to another unit.

LT E AR FE

ACTION — Platoon attached to

# 2 EEAEFENEEA \
i BEABFERELA STEP | another unit
Ensure that all vehicles are refueled
I [ F3 o e 8 2 A 1 and rearmed before attachment to
the new unit.
9 eI AHEE 2 iR ) Physically report to the CP/TOC of
= 3R 7 the new unit as soon as possible.
B EIFZHr 23T 5 Coordinate the following with
TR appropriate CP/TOC personnel:
SR AR RE D - Organization _an_d status of
3 5 3 weapons, logistics, and personnel.
s - Situational understanding (both
P il \ E’? T > /\“ 1 i i
’ f* éf 11’::“;( o~ A E) enemy and friendly situations).
: Ef’jg‘ = ®E - Service support requirements.
- TEHRGL 4 B T F - Capabilities and limitations.
A R/ &2 FRFTN o 4 4 Obtain and/or provide necessary
Rl tactical information, to include the
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- ERFE S RERFT (A AN K following:
2558 0 B SHE T LR - The maneuver plan, including
Ny Pf\ep CREE BUE NNt ¥ graphics (analog and digital) and
B %A1 A/ ILEE A sketch cards.
Lipes ~/iLA - Command and control information,
including TSOP and SOI/ANCD.

(+ - ) ™k R B (TH LIMITED VISIBILITY OPERATIONS
T A MR TR TRPF » I B2 K T L o

The following table lists steps the platoon takes for operations in limited visibility conditions.

308 Mk B BB (TR 7 E I

e TR 1B e b = ACTION - Limited visibility
-H: A I{‘ JD X Ed T N 1
h MGk R TR B ITH (TR IR STEP operations
— /= B ;ﬁ.ﬂgi PR Tanks 2 and 3 conduct physical
1 . J& e 1 linkup with adjacent units and
P exchange operational data.
KSR AOEERE KR (& Drivers and loaders emplace limited
2 BB WP 2 ) 2 visibility markings using thermal tape,
s *E CIP panels, and chem lights.
B L2 EE xS RARE
31, e g TR ARG 3 | TCs and loaders test NVGs.
Z_ R %
4 BB RS E R R ALERR 4 Drivers test VVS-2.
. R Drivers program routes into the
% ‘5 r‘b J ,n.» 7r, 7—3\' B
5 | L MR 5 POSNAV system.
BT HE LR Rt il If infantry is attached, platoon leader
6 ZE B P ek A 6 assigns patrol routes for local
Rt security.
FEppL G HmRy 2k Digital platoons use the CITV and
oz B R Rk TR T POSNAV systems and set waypoints
7 BB gD 0 2 fdpid 7 to navigate and control directions;
a4 Hixig* PVS-7 2 £4F other tank platoons use PVS-7s and
N GPS PLGRs.
g | 436252 50K F Rk g | scanin3X, 6X, 25X, and 50X and
13 BEFF TR engage in 13X.
BEBEE SRk R R (T Platoon leader/PSG coordinate
9 T 9 logistical requirements specific to
M A e B limited visibility operations.

- ~ BT 8 42 A/ Tactical Operations sop
( )f el Pf‘ QUARTERING PARTIES
1~ % = COMPOSITION

FAE B G REE BE@PER)RE L AR 2 (%= 2)

HPRFNORRE 108 F(2019)W=F
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R ERICT Iy

% LA

LA

- B EEE)FERE R

After the commander establishes the quartering party, the platoon leader/PSG sends the
designated NBC tank (Tank 2) or two personnel (PSG’s gunner and the loader from the NBC tank)

with the quartering party.
2 ~ % EQUIPMENT

Special equipment requirements for the

KFFATE R 2ZPFRE
& ROTR f g guartering party include the following:
Personal weapon and/or crew-served weapon,
BAFEN S AFFFNEMEC M240 , P . : P
AR F i) as applicable. (NOTE: This may include the
SR M240 machine gun dismount kit.)
Load-bearing equipment (LBE), Kevlar helmet,
B AR PHE g equipment (LBE)

and protective mask

BB AR RS

DR-8/RL-39/communication wire/TA-1 or
TA-312

(B Signal flags.
1 AR H Engineer tape.
A U-shaped pickets.
= T F (i) Flashlights with colored lenses.
¥ e Chemical lights.

P i B A

NBC monitoring/marking equipment.

4mp 2 pEER (AT 7 ER)

MOPP 4 equipment (unless specified

otherwise).

3~ % Fj 2_ £ 5% Quartering party activities include the following
135 BPE» & 7 AT P 1.Conducting communications checks,
including FM frequencies.
2 E FE R S v IR Tk { ATF | 2.Reporting arrival at the site and
= providing updated information.
B F gk 4 4 3.Assisting in assembly area
reconnaissance.
4 B TFARTE ~ DT 2N IR g 4.Improving and marking entrances,
exits, and internal routes.
5.7 Ry 2 3 5.Marking obstacles and mines.
6. * M256 {1k s F > if §2% 75 ¥ # | 6.Conducting radiological survey of
1 routes and site using M256.
738 T2 [ E e w2 R D %R 2> | 7.Selecting platoon position and tentative

34T RPRFAGRRE 108 F£(2019)W=F
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vehicle positions.

WF
E{I’

T RE 22 M 8.Maintaining surveillance and security of

the assembly area.

(= )& %3 % ASSEMBLY AREAS
1 ~ i& # MOVEMENT
FRD PSS D Sk B (d BRB2)F E B Xl EE
3‘{:‘7‘9’ W oo

The platoon conducts tactical movement to the RP, links up with the platoon guide, and follows his
instructions to the assembly area.

~ iBAR B 3 % OCCUPATION

gﬁ‘igbu"" B ﬁlvﬁ#* E H% F_ﬁ-]{r—-ﬁ'zza |J¢»Apﬁ,—]»§ng‘p.,7ﬁi
Boo ™ 7T %é’*#k'é%%“*b /3?5"(% DB P e A i
A NEIE)

Upon reaching the assembly area, the platoon occupies its positions using the procedures for hasty
occupation of a BP. The following table lists steps the platoon takes in occupying the assembly area.
(NOTE: The platoon also begins to perform its priorities of work.)

3OO A B RE BREHBE

¥ AR B R STEP | ACTION — Occupy an assembly area
S HIE TS S Follow directions from .the gwag and
1 . o 1 move into marked vehicle positions
(7 &t 4p D) . .
(using ground guides as necessary).
T AR S Orient weapon sys_te.r.ns to covgr
2 , o o ‘ 2 sectors of responsibility; establish and
B ooaE 2 T A RN R EL . .
i maintain local security.
, B R EAER R ; FoIIovxélng pr0|cr)]ert ((:jool-down.
rocedures, shut down engines
PERE B 31 EF P! J
simultaneously.
’fﬁ TR B SHF R AA Designate TRPs, trigger lines, and
4 AT PHE /2 S 4 disengagement criteria/plan.
R B E R e R Quartering party brigfs Fhe platoon
5 i 5 leader on the organization of the
R assembly area.
K mmander inform f f
6 Y T 6 eep commander informed of status o
the assembly area.

3~ K% F B 4S LOCAL SECURITY
PREEL? 2457 0 BT AZRERZ IV FEL o

The platoon leader establishes local security as specified in the OPORD, using procedures listed in
the following table

HPRFNORRE 108 F(2019)W=F
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w2k LA

% 10 k2055 T B H T B E ST
¥ R AN STEP | ACTION — Local security
St B GG )5 R F Establish OPs (as nepessary)
1 TR T o 1 and conduct reconnaissance
AR RO A IAW commander’s guidance.
Establish sectors of fire and
5 20 CEGR o R R ) coordinate with adjacent units
LT o WsE N 4 to ensure overlapping fields of
fire.
Reduce dead space to a
ErREPKE I E minimum by emplacing hasty
3 o PR 3 -
B4 S FEE Rt obstacles and plotting areas
for indirect fire.
4 By TR G L /R g b4 FFR 4 Maintain radio listening silence
RT TR IAW OPORD/FRAGO.
, o Camouflage vehicles and
= 3 f z ;tf ;tf )
5 AR KRR 5 equipment.
6 B3 RTUG 6 Establish wire communications.
- ¢ . Enforce noise, light, and litter
| — ~ J‘A;JD & < D4 . . . ! !
! PR g2 AR 7 discipline.
ST S LI, I:?evelo_p sk(_at(_:h cards_
8 FBCB2 4 ke = B ) 8 (including digital versions
e R =R for IVIS/IFBCB?2).
4 ~ %L % = E 7B PRIORITIES OF WORK
TEIM L BB BAR AT AGL AT AR HRE) 0 ST 2

(1) £ 2_ iB 4 % = ¥ 38 Platoon leader priority of work

LR

Priorities of work are listed by position in the following discussion. (NOTE: Some tasks are
performed simultaneously.) Following the position lists is an example platoon timeline

1 [R5 228 Position tanks

2 | Bt B E R Designate sectors of fire for each tank

3 Rypi £ 2 4p ¥ 2 ITHH ¥ | Designate REDCON level based on the
B commander’s guidance

4 ;ff?l e s LR h P Pirect TCs to shut down engines

simultaneously.

5 | Bz AR Coordinate with adjacent units

6 | &P impk Check vehicle slant (operational status).

. o »pk2 L4 23, 73 30 | Complete platoon fire plan and submit it to
A B 3 g iy company/troop CP within 30 minutes.

34 F
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8 |ma[Eg 3 Develop and implement obstacle plan.
9 |2k ix3 Develop and implement rest plan.
10 | B A 5 H = Supervise attachments.

11

BIFTRE 22 P %2
5 AR

Maintain OPSEC and surveillance of

engagement area.

12

%% 1l 4 40 v 4

Report “ESTABLISHED” to company/troop CP.

(2) &) # £ 2 WL = =0 E I PSG priority of work

Rz p S R ER LR E

1 oo Establish local security and position OPs
ﬁ v

ALEESESESNECRIE) Establish wire communications (hot loop)

3 e Wa e FR & LD &%k | Supervise camouflage of tanks and assembly
P area

4 RET wER A R [#4a7E 555 | Compile and report status of
e personnel/sensitive items.

5 | BHfPL L ERE Emplace M-8/M-22 alarms.
FERE B AL RE KA

6 fu i F Ensure PMCS are completed
[2F 2

7 FEit B % 2 s+ # 9 ¥ A % | Ensure prepare-to-fire checks and boresighting
VAR AR are completed.

8 | R FHEMHLT R Submit resupply requests

O |mFEREKAEZ = Ensure PCCs/PCls are completed.

(3)@ £ 2_ ik A = 5 F I TC priority of work

1 | == §wiEk Position the tank.
2 | FERR Y BLE S R Verify TRPs and sector of fire
3 HFERARAE T 2 & B & 32 | Conduct boresighting and zeroing of weapon
i F systems
) Ensure established priorities are
4 |FEmipia T s _ P
accomplished.
5 | &ied = AL 3 Coordinate with vehicles to the left and right.

(4)54++ 2. %;t % = F JE Gunner priority of work

ARSHEE AW 15 24
MOBLY T EE

Complete tank sector sketch and submit to

platoon leader within 15 minutes.

HPRFNORRE 108 F(2019)W=F
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FER2 PR ECERAET L EFH wmwxrE L LA
e e ks 5w . Conduct prepare-to-fire check of the fire
2 | RS A2 HE TR A
control system
3 | FwEL(C BEE) Maintain security (from the TC’s position)
4 | = F&EMT/FBCB2 ¢ i Monitor radio/FBCB2
5)% % 2 kL % 2 E I Driver priority of work
(
Conduct necessary after-operations
maintenance;
2 | R maE Camouflage tank
Reconnoiter routes into and out of assembly
3 | HAELZE FEINRR
P v area.
(6) 4 2_ iR A = = F 8 Loader priority of work
1 | #mRTAEET M F Set radio to low power.
ERAP2EERZT(FFH2
2 | # * (7t Employ M-8/M-22 alarms (NBC tank)
LR R ELIP 2. B & )
3 | ZEX L EE B B2 MEL Emplace wire to platoon leader’s tank
4 | FXKEUEMR Emplace wire for hot loop
5 | e iR ITE Assist with maintenance operations
6 | &4 XK Check load plan.
7| EEMRIEE Conduct rearm/resupply operations
T)PE B & 4] % # | SAMPLE PLATOON TIMELINE
( P -

TALP BN
1) B LE =R

o

TR AL

E

—v\»\? 33”]}[‘

RIS Gt

The following chart shows an example of a platoon timeline for assembly area operations. The
platoon leader can adapt the timeline format to fit his unit’s operational requirements.
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Bl 1 PpFR 8 414 8 0

Bample Platson Timeli TR R =
Event & Tirss Parsonnel
——iF L e e e || [Fariece’ Sttt hor
o paen Fen i
e plaloos OPGRD.
ark veti e firing positicns 1P-A.5).
Prool vehiche firing peaiions. = |

Varify vehiciaisection sectom of fire.
Huitd platzaen LA:
® Emplsce TP in EA

"E clataan

* Mark trigged Ened in B EA

® Fian indirect-fire Wrgets with FIST.
Coanduct plataon rehearsab:

® Secispy BP

* Mo O Pl B Bl |
Supedemenlary Triag podoe .

& MADE Do FOAES B0 BT |
supslementary BPs.

* Corduch CEE reheanals,
# Cordull BC1EAS 0N COSGRL
Amered CoMmgasy rehearials.
Conthucl prepanfoe Lhedks
Conuch DS NG procedwes.
v wilh il s
lrew by Bide pon Baan
initinte real plan.
Conguct vehiche and woaposs maintenance.

Conduct wland 2o procedures.
Recoive intelligence updaten.
Oecupy B
Cwdand NLT,

TR KRR E R ST-20.153 % 18 F > {Jﬁi}f;
(= )F {7 E TACTICAL ROAD MARCH
BB PR THG R T o T
71| 4 ﬁ&ﬁéﬁ*«ﬁﬁ BHPF2_RA e
The platoon conducts tactical road marches to move long distances and position itself for future

operations. The illustration on the following page provides several types of information applicable
during the tactical road march.

1~ {7 & :# & MARCH SPEED
FREPFEE L LB 0 Gah Ty L BIEPE > AR EL Y T F 2R
7 & 5 5 40km/hr > i Abig & 48kmihr o

If the platoon is marching independently or if all vehicles within the march are capable of
maintaining the prescribed interval, the march speed is 25 mph and the catch-up speed 30 mph
unless otherwise designated in the OPORD.

2~ 7E ¥ E A (B 2~ & & % 4% )ROAD MARCH CHECKLIST
TAIL FE R SR FAT AN AR E 2 RRGE o 2L
LR BB R L -
The actions and considerations listed in the table provide a comprehensive guide for the platoon as

it conducts the road march. The platoon leader should ensure that all crewmen are familiar with the
elements of the checklist.

o
?_‘l
O
=
=
T
_\' S
ER
i
=
o
-

—«
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B 3T E 2 Hdp

Tactical Road March:

3 4
—f=cm € il

1 2
E i (=8

Order of March and Gun Tube Orientation

Open Road
Buiit Up Areas

Interstate/Autobabhn

Open Road

Built Up Areas

March Speed (mph) Day/Limited visibility

Interval (meters) Day/Limited visibility

Interstate/Autobahn

March CTavah Up
25/20 3025
20/15 25/20

3025 4C/30

10050
25/25

100/50

TR KRR E R ST-20.153 % 18 F >

3 o

3 11 (7 5 &

# BT ER G L ACTION — Road march checklist
1 | ihm/wipe s d iﬁiigtfi_ \?:rt]?crlgslrlle/report number of operational
2 |Geimw T AT L H @ = #gaf % & | Top off fuel and other Class Il products.
3 | EmmmEs f e e Upload ammunition and other Class V
a products.
4 | 2RIEp RE G E BT Complete PMCS.

Test, zero, and boresight MILES

5 E W?j %%;}i H SRR EPT equipment and weapon systems as
B A BRI applicable.
6 |2+ FEDIEL Complete prepare-to-fire checks.
7 | Y PR E R VAR Complete rollover and fire drills.
8 | st TEzpPEFR Specify time for platoon OPORD.
9 |z 4 Complete reconnaissance.
10 TR B W Pl (K# /3 P 52 | Rehearse actions F)n contact
/b o 3t #) (ambush/ground/air).
Rehearse actions at halts
11| spigirt Bl GE/25E8) | chedulediunscheduled).
12 | =44 Lt d Complete fire support plan.
13 | F i d dmicli i Rehearse actions for mechanical

£ 34 F

w2k LA
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breakdown.
14 | s Bis 2/ F R is i Rehearse MEDEVAC/CASEVAC.
15 | = & £{KF Tie down all loads.
16 | = =i Bp) 2 Complete communications checks.
17 | AB Rk Inspect obstacle reduction kits.
18 | 2 PR G Load and test PLGR units.
19 | #3442 Rl T % k5 Load and test computers

Designate graphic control measures (rally
el - A PR A AR _
20 | 1 TE ’;FH’F] (4~ EEk) points)

21 | &) %74 0 8L Identify critical points.

Ensure digital connectivity with all
vehicles and CP.

22 |t B2 w2 AT Bl

23 | B-FAHASP BB T @4pdlrT Send road march overlay to all TCs.

EE (FERE 7 /(7FE 3 /% B 5 | Designate march order, movement

24 ARG technique, interval, and rate of march.

Test NVGs (including VVS-2) for proper

% AR B (F LA T A4
25 |t & RALKHE (¢ 320 % RAR4EL) operation.

If applicable, prepare for limited visibility

operations, taking the following steps:

- Mount chem lights or polarity tape on
vehicles.

.t~'-,:v —1 , % 7l 2 =3 N
FHER G ERT S2H % 2 - Specify the color identification of

AR TR elements to the front and rear.
Bg kB A EBRBF =L . Checkall night vision devices prior to
i movement.
26 |- Ew it dwmismupd - Specify correct vehicle interval
MR RARER KA (normally 50 meters; variable
E o @ irﬁﬁ? EGEF S 50 & according to road conditions and

operational factors).

- Specify the correct rate of march
(normally 20 mph, with catch-up
speed of 25 mph; variable according
to road conditions and operational
factors).

3 7T EZEPHT S ACTIONS ON CONTACT
T AU B A R 8 OB PR B (TS

The following tables list actions the platoon will take when it encounters various types of enemy
contact.

HPRFNORRE 108 F(2019)W=F
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(1):8 18 R ¥ Actions at an ambush

w8 E LA

# 123818 R¥F ek A2 5

# % @8 A

ACTION — Actions at an ambush

1 | BFZFFRe FE

Return fire and attempt to fight through the
ambush.

2 | wIREK

Report “CONTACT.”

3 | F AT AR

Find cover and/or move out of the kill zone.

BFHTRIRTER fU

Develop the situation; issue call for fire if

4 4 %3z necessary.
) . i N Send SPOTREP (voice) to higher
5 |t AW AR S headquarters.

(2):8 18 5 ¥ 3T Actions in an air attack

% 13887 7 5ol AR5

# 8% 7 S

ACTION — Actions in an air attack

1 |dSFE#EpN 2 H >

Alert the rest of the platoon with a contact
report.

‘}1;{;” 3‘; C‘ I/{‘g” J‘j & I/{

2 Report “RED AIR” and direction of attack.

o

Deploy and seek covered and concealed

BRxHE R/ e &2 N .

3 , N positions with at least 100 meters between
RREET 2 100 = & .

vehicles.

4 B L ~ 84 2 38 ik £ 124 | TCs, gunners, and loaders prepare to engage
WAL F 2 with machine gun and main gun fire on order.
FEGT A NS o

5 Return/mass fire if attacked.

£ F

6 | %t amw R ELpdE 2

Send SPOTREP (voice) to higher
headquarters.

7 |2 mgasia

On order, continue to move.

(3):8 18 75 #%  Actions in an indirect fire attack

# 14 38 Z % ok A2

# i 18 ACTION — Actions in an indirect fire attack
As applicable, button up, put on protective
AR M TER L g PP on b, PEOR PIOTEE
1 masks, and/or activate overpressurization

ES =S RN

system.
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. Increase speed to move out of impact
2 | et B LA A P P

area.

Report “OBSERVING INDIRECT,

3 | waR” @G R
4 F o (R VICINITY (grid).”
B . v o Execute survivability moves, includin
4 | PG RLE e R R _ ’ ’
formation changes.
4~ %3+ ¥ iT 5 ACTIONS AT HALTS
T AR R R e TR e B 2 f5

(1) 3+ & 3Lk Actions at scheduled halts
% 153 F Hmab il A2 5

The following tables list actions the platoon will take during scheduled and unscheduled halts.

# b4 4 Er b ACTION — Actions at a scheduled halt
1 B4 S R EidclR 25 (& ¥ & 4t | Execute herringbone formation (off road if
B i B2 possible).
5 TR o W A Assume and maintain  designated
P 2 e 2 2 A REDCON status.
3 it B IR T %? % %7 5 AR | Establish and maintain local security and
i’ air guards.
4 | hHWacE S Check sensitive items.
5 [ ;V‘ Recheck load plan stowage.
A PR TR 5 E iﬁﬁ % Perform short halt maintenance operations
Gt BID £ 45 M A T by sectlo.n.Actlons include the following:
Wh 2 R - check fluid levels; check track and hubs;
6 . = i o check ammunition storage; perform during-
- 2B N /-’ 1 /).—-'_ %/, 4= . .
LEE & #g‘;}iﬁv n BRI operation checks IAW technical manuals;
e~ EIER G LR O conduct refueling IAW OPORD; and send
LR A MR w AR i K status report to the commander.
2) §e4% 4510k Actions at unscheduled halts
(2) 7
F 16 TR s el AR A
# TRAs b 5 ) ACTION — Actions at an scheduled halt
1 B H A PIEETH A5 (& ¥ it 3 | Execute herringbone formation (off road if
B i ) possible).

HPRFNORRE 108 F(2019)W=F

L 34 %




FERDPBEECERAI L EFH R E R LA
5 e e v - Assume and maintain  designated
W, I = 1. )i}
AL L e B X2 ARG | pepconN status.
3 i B3Rk H B2 $7 T AR | Establish and maintain local security,
vl including air guards and sectors of scan.
4 | e E AT/ h TR Monitor radio/digital communications.
Determine cause of halt and report cause
5 | Pz i F|T v R R

to the commander.

5~ %iFf &L ACTIONS ON BREAK IN CONTACT

SRR

BEH g b a AN H % B

The following tables list actions the platoon and its elements will take if contact is lost with the rest of

the platoon or with higher headquarters

Fo 17 PP el 425

3 2 BRI e ACTION — Actions on a break in contact
J A
1 b oyorrend R 2 , Recheck and verify unit location and route
T FrEnl o i~ B 2 4
RS T on map.
2 beiE T AR B Increase march rate to catch-up speed.
TR 13 ®
BEE LT pF o> w R £ /| Iflost, stop and inform leader and/or
3 hIE commander.
EEEpARES B B;Fag& » 1§ 2R | If vehicle behind you is not visible, inform
4 SRR lead element.
6~ R [R ELE ACTIONS ON MECHANICAL BREAKDOWN
+ = 4

E\‘)—v &JEP—»

G 17 F il 8 e R TR P2 Rk

The following tables list actions the platoon and its elements will take if a vehicle becomes disabled

during the road march.

3 18 &kl 125

i 38 R T ACTION — Actions on mechanical
/ % LB Pk breakdown
1 T I Move off road, if possible, and display
= o i Z T B
T ARBER DR yellow flag.
2 |t Post road guides.
3 i B IR %f N Establish and maintain local security.
4 o g Rk Perform immediate troubleshooting.

RPRFAGRRE 108 F£(2019)W=F
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5 FEERGFF > £ 374 ~ (7 # | If repair is possible, rejoin rear of march
B 7 column.

5 =8 TR FHFETEPF o |If vehicle is  NMC, wait for
Eg=g WA maintenance/recovery team.

Maintain communications; send SITREPs

WA 2 R AR

7 Sl E . & s8 B . to platoon leader, PSG, and/or commander
Bl s > TALF & waRig & as necessary.

(= )i & 2 £ CONVOY ESCORT

“J

BRETEFEL AR CRENEEI D L - ERT LB AA T
BAHET2Z -MoRBFTEFENEETR Faud 2 _szugrsr;ﬁ‘ FHE 44
PR 4]

The tank platoon may be required to provide security and close-in protection to a convoy, either

independently or as part of a larger unit. Escort missions are executed under control of the security
force commander OPCON or attached to the convoy commander.

ERENCEH FENEEH RIPBL FEE R FRE ] 7 E
TR BRIET R R E

If an independent escort is required, the tank platoon will be OPCON to the convoy commander,
who will issue a complete OPORD to all vehicle commanders covering the following areas:

B3P HNGFFENELZ T LF

Distance of
one tactical bound

.

] 4 \
n| Convoy | . Engmeer d
'@_ main body A | platoon | [&'

3 =~ 4

T kR # £ E %] ST-20.153
(7 )iz = BLipl»l" OBSERVATION POSTS
BLRIW Gz (TRE 22 R ITR A2 L& SR A aE ? g & JEHE
BRI ST e sk > R TR T B o TR O B kB Rl
OPs are essential in maintaining the platoon’s OPSEC and in enhancing its battle space. They help

to protect the platoon when long-range observation from a position is not possible. Depending on
METT-TC factors, OPs can be employed either dismounted or mounted.

1~ 75 BLipl»l" DISMOUNTED OPs
BRI G B R P RIEAE R 44%£%35‘3§%?4HME$ﬁﬁ4
Pro kMR RN HREN Y HE 2 EE TR

A dismounted OP provides local security whenever the platoon occupies positions from which the
terrain does not allow observation or early warning of enemy activities. The loaders from the wingman
vehicles initially man the OP.During periods of limited visibility, the TC of an OP vehicle can dismount
a crewman to set up a listening post.

UES

T
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3k & BLP/»" MOUNTED OPs
TEE S FTILEE

B @il 13

R R

W i &

LA

FOE s A o S Rl E

~ BITEA S Fd B E @YD EBEPREP Y - BITRRA § £ TGt
- RAGEMENE IR

Employment of a mounted OP allows the platoon leader to take advantage of the vehicle’s
communications, sights, and weapon systems. On M1A2 tanks, the gunner scans one avenue of
approach with the gunner’s primary sight and the TC scans another avenue with the CITV. As noted,
the TC can dismount a crewman to set up a listening post in limited visibility.

3~ %7 % j%it 425 COORDINATION AND EMPLOYMENT PROCEDURES

AR RIE TR SEIEESS

B GE BRI R P2 TS o

The following table lists steps the platoon leader or PSG takes in preparing for employment of the

OP.
% 19 1234 2 xit Ak AR R
%4 G R ACTION/CONSIDERATION —OP selection
AR R briefing

_ C b .. | PSG designates OP personnel (normally,

BB & g LRI A R (¥ | this will be the loaders from wingman

LD R tanks).

2. e 3 NOTE: Each OP must be manned by a

LA minimum of two soldiers.

# FRRR AR ﬁ} TR Platoon leader briefs OP personnel on the

5 [ 3% following:

. ]‘%’{5‘“1?’% A «  Enemy and friendly situation.

. e /4o g 2% v IR *  When and how to send reports.

. PR/ 4R ;j:g‘,t,;;g *  When and how to withdraw.

. +  Challenge and password.

. BT R A FT R . ROhE/RrC])I for :Jlle;allng \lNIth ;‘IVI“anS.

*  When they will be replaced.

. ARER Y i

FTATEFEERG Y 2P Select suitable OP sites that have the

al, following characteristics:

. B2 5P ( AR . | Clelzar fields of ob§eryat|on .(overlap
, with adjacent OPs/units, if possible).
LEEd) .

B , «  Effective cover and concealment.

- ORZER
) = «  Covered and concealed routes.
¥ - 5 X AF . . .

: %I*I\ e S *  Location that will not skyline OP

. B ARARE T ARG .

- 4 T personnel or attract enemy attention.
FeE LR +  Location within range of platoon small

- APz jER BEFEHRN arms fire, if possible.

. gy WPRSHGERE 108 F(0ONSE
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2% ¥ & & EQUIPMENT

T$ﬂdﬁ@w&ﬁ@%%\ﬂ

The following table lists equipment OP personnel should have on hand.

3 20 FLE A R R 2 Ed A 2
% o
e PR AW ITEM OF EQUIPMENT — OP personnel
<7
FEMA BT /) | Seasonal uniform with supplies (MRE/water)
3 3§ TR and appropriate MOPP gear.
BAFE Individual weapon.
Wty ( g i 4 ~ £ 7 - | Communications equipment.(wire, .
P , _ TA-1/TA-312, flag set, flashlight, chem lights,
L~ ® B2 ERT) | andlor radio).
F R E RALE Binoculars and night vision goggles.
b Bl 5 4p A 4 Compass and map.
K/LA g B Paper and pen/pencil to make sector sketch.
$r 4 CERE (kgL & 4 | MBAL/M22 alarm (as directed by the
- ~ commander and/or based on weather
2R g Rin) conditions).
1 RE E-tool or shovel and mattock/pick.
5+ Bk & & EMPLACEMENTIMPROVEMENT

T A A R B E RPN R TS

The following chart lists steps that platoon members take in emplacing and improving the OP.

£ 213 F B

2 55 10 BRI R B2 75 & T 4

& 4

i

Bk % e i BLp el B B

Y 772 ¥
Z_1F &

~

ACTION —OP emplacement/improvement

RET(RE/BPEELLD
£ )E TR R

Leaders (platoon leader, PSG, or TCs)

emplace OPs.

i & o gl < i
SEEY TR FOL
B3R 1
F BRI E L AR
5%
APEm
29045 8 0L b oo F
F 5k A k3 )

As METT-TC factors allow, OP personnel
improve the position, taking these steps:

«  Establish communications (TA-1/TA-312).

« Camouflage OP and routes back to the
platoon’s position.

* Prepare a sector sketch.
* Digin to provide cover from direct and

indirect fires.
+  Enforce light and noise discipline.

HPRFNORRE 108 F(2019)W=F
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5. PASSAGE OF LINES

1~ F 3 2 # INFORMATION EXCHANGE

—T Z‘\' ]ljjiL;t'*{ f‘f}i@iﬁ

LA

W i &

R 1 /E Q2 ”j“% 4 ]‘«w‘,’%
The following table lists information to be exchanged and/or coordinated for the passage of lines.

F 22 :iE 5 H BB %R R

Z_F MR AR L

S

4

W

UBAER B L 2 T

2 153

INFORMATION TO BE EXCHANGED —
Passage of lines

Peng 2 H a2 Jf Qg2

=

AU

Unit designation and composition; type and
number of passing vehicles; markings for
lead/trail vehicles.

WEH I E R

Passing units’ arrival time(s).

LR RS Rl

Location of
areas.

attack positions/assembly

Bt H i 2 F(F SRR
LRGN

Stationary unit's mission and

(including OPs and patrols).

plan

iz e i § Enemy situation and known locations.
Frob B s ¥ 2 ¢ s & | Locations of stationary unit’s obstacles and
Fi 7 known enemy obstacles.
g £ B~ i~ 1 & 2 37 % i | Location of contact points, passage points,
WS 2R and passage lanes (primary and alternate).
(FF )2 §® 2 W B R D) o % | Applicable markings for vehicles (lead/trail)
B and passage lane entrances and exits.
LY/ &4 (#3204 L3 | Supporting direct/indirect fires (including
B E) locations of fire support control measures).
TE Rk Guide requirements.
aRGEHBSR Routes (primary and alternate).
TE R 7 Order of march.
g ﬁ’ri&ﬁ%’f Actions taken in event of enemy contact.
Fr A LR NBC conditions.
VO 2 WP A /P34 32 H i+ | Locations of available CS and CSS assets.
[l

. , Communications information (to include
W Ea(sFFamT S ik L . -

FRE AR T A ¥
¥ %R ATk 1 B FM radio primary, frequencies, digital data,

and near and far recognition signals).

BT 0 R R SRE

Chain of command, including location of

BHL.
o 1 e Support/recover responsibilit and
A EFHRT EE A propcz dures Y P Y

Additional procedures for the passage.

£ 34 F
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T EXECUTION
%ﬁN&W%ﬁﬁﬁ?ﬁ

» Bie it BB R R E (T i
L2 b hk K bR o

Jﬁiﬁ@r_i HEFHLELIR B
THREP Bl { 7 I {7 FBCB2 %

The following table lists steps the platoon takes in executing the passage of lines. " NOTE: Before

executing a passage of lines, digital platoons should receive updated

digital operations overlays

with graphic control measures. They should also update their FBCB2 address books.

B | HExEE B2 7% /F £ | ACTION/CONSIDERATION —Passage of lines
FI 3! .% execution
T e A N Display proper recognition signal.
-1 fdp e B i 4B 2 % | Orient gun tubes in the direction of the last
(14 ) known enemy contact (rearward).
#E el £ vIFEAE € £ | Platoon leader reports arrival time at the
al, s Y contact point to the commander.
e BB S M B ¥ ik | Move along passage lane without stopping in,
FE3E & i 3R AR blocking, or deviating from it.
* & 2§ BB ¢ 2 4p | Follow directions from guides at all traffic
7] control points.
FE ) fo 2% 4
PR MERY e j * W 3F Platoon leader reports all graphic control
% rg ) *F %2 ° i iF = # | measures and completion of the passage of
p . . : :
, lines to the commander via FM radio.
5
(= )33 5 RELIEF IN PLACE

1~ 234 & & COORDINATION CHECKLIST

s

SRy ERERE

The following table lists steps the platoon leader takes when the two units link up to coordinate the

relief.
% 23WPEBHFTHAKE E
& 4 L - .
Ty 5 ACTION — Relief in place linkup

AR R

T B Fa* = Exchange necessary information:

QL R g - Location of all vehicles.

@pcE w2z B pkl - F |- Enemy situaton and other pertinent

@~ & i intelligence.

@747 - Friendly obstacles.

®L+ i - Terrain analysis.

@ Hciy 4aie - Supporting fires.

HPRFNORRE 108 F(2019)W=F
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W i &

P LA

@4F 5 & wE L

Digital links.

Frequencies and call signs.

BAE R
@i W/ L g
(& 7 ik by »)
@i L4 (¥
d R EASEY S 0 5 %
L)

®risi

Coordinate/exchange the following:

Sketch cards/fire plans (with input for

digital systems, if applicable).

Fire support during

supplied by relieved platoon until transfer

of responsibility).

Turnover of obstacles.

Routes into/out of positions.
Guides (from relieved platoon).
Transfer of CSS.
Communications.

Sequence of relief.

Time of transfer of responsibility.

relief (normally

2~

E‘ 22 RECONNAISSANCE
AR RE BT PEL R

xL 355’ Eri-

FEITHRE R A

After coordination is completed, the incoming platoon leader conducts reconnaissance of the area

3~ # {7 EXECUTION

= 4P

= 2

72

B2 LR 2 P

of operations before execution of the relief begins.

7_‘5
*

S22 FE/

The following table lists procedures and considerations that the platoon leader must take into

account in executing the relie

F 20 p BE L EAREREPEET T2 FE
% & ACTION/CONSIDERATION —
B B RTITL/FE2 73 . :

e RERTIFS/TELR Relief in place execution
LERE L w /mp 2 29 ||deally, the relief is executed under limited
¥ visibility conditions.

The relieving platoon moves to the
= §€F5% Fa iE 3330 P . .
TR e Y assembly area behind the relieved platoon,
f9 —’ \ & ¥ < (L0 I/‘ . .

but not so close that it will alert the enemy
FREH L 4 ﬁ(ﬁ 8 oo

as to what is taking place.
B IRFRE * 4P 2 3 75 % > £ | The relieving and relieved platoons use the
FIOFR F4F A R T T % (Hcdy | same platoon and company/troop radio
VR Ry IR RAN e - U2 nets. The relieving platoon maintains radio

$ 32 F % 34F HPRTHOERD 108 £ (2019) N=F
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listening silence during the relief (digital
links are established IAW the OPORD).

The relief is executed quickly and quietly,

i%%@%E&@’?@*
> i " | either by section or by individual vehicle.
B \‘gpnlé'ﬁ_-'ﬁ?% % IR F 15
i , _ | Both platoons maintain the highest level of
Wi BB AR 2 %ri\' I.F';;Ei L . .
1 = security, including continuous overwatch of
EREF

the EA.

After responsibility is turned over to the
LR REagae | oo _

~ relieving platoon, the relieved platoon

TREE

moves to a rally point.

The platoons report to higher headquarters

v P rR(EE >R L T IF
e as necessary. (Tank platoon reports
ERIE Y . .
completion of relief to the commander.)
UPRFTHOERE 108 F(2019)W=F
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L FER
B YRR
B MHMAFTRILEF s ARERFTI20H) - HEFF REFZR T IL96-1 K
P F ity 55 103 #52
BRECERBEE VR CFIAE CFEFAETRMBRAT @l & RE
IR S K
&+ F4a 0 3 0 armyl03008358@army.mil.tw
% % : bigtree0607@yahoo.com.tw

S AR <R
BBCD R PR
?}ﬁ FEE F 100 #5351 2 T B 8 R4 %51 101 & 57~ 559130 1 25T 139
Hp
SR CEL AL SR EIRPINEESFRIFE
T+ 45 ¢ &4 jojoyang01432@webmail.mil.tw
& ! jojoyang01432@gmail.com

% 34 F % 34F RPRFAGRRE 108 F£(2019)W=F


mailto:bigtree0607@yahoo.com

