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In October 2017, the Chemical, Biological, Radiological, and Nuclear
(CBRN) Officer Training and Development (OTD) Chief, at the U.S. Army
Chemical, Biological, Radiological, and Nuclear School (USACBRNS), Fort
Leonard Wood, Missouri, was charged by the 84th Chemical Battalion; the 3d
Chemical Brigade; and USACBRNS leadership to undertake a monumental
challenge. The challenge was to review, rewrite, design, integrate, and
incorporate lesson plans, training events, and leader development
opportunities that would provide CBRN officers with the skills and knowledge
needed to plan, integrate, and advise all types of commanders - specifically,
combat arms commanders — on how to fight, survive, and win in peer-on-peer,
large-scale combat operations, all while possibly in a CBRN environment. It is
key for our officers to understand maneuver so that they can integrate CBRN
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capabilities and be effective maneuver supporters.
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The challenge began with the Chief of Chemical and USACBRNS
Commandant’'s 90-day assessment and way-ahead leader professional
development and a week-long trip to Fort Benning, Georgia. The 84th
Chemical Battalion Commander and the OTD Chief met with leaders from Fort
Benning, Georgia (from the Ranger Training Assessment Course, Army
National Guard Warrior Training Center; the 3-16th Calvary Squadron; the
Department of Training for the Maneuver Captain’s Career Course [MCCC];
and the 199th Infantry Brigade), who are responsible for instructing the
Infantry Basic Officer Leader’s Course (IBOLC) and the Armor Basic Officer
Leader’s Course (ABOLC). The 90-day assessment was capped off with a
week-long trip to the National Training Center, Fort Irwin, California, to
observe the 83d Chemical Battalion integration with a brigade combat team
(BCT).The 90-day assessment and those two trips set the foundation for the
many initiatives on which the OTD embarked over the last 9 months. This
article highlights the initiatives that OTD is, has, and will continue to plan,
resource, integrate, and establish in order to produce technically sound CBRN
officers who are better prepared to enable maneuver, counter weapons of
mass destruction, and defend the homeland.
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OTD has worked, and continues to work, with the tremendous team of the
199th Infantry Brigade. We have built a strong partnership to share feedback,
suggestions, and opportunities to enhance our respective officer training. The
partnership started in September 2017, with site visits to the U.S. Army
Maneuver Center of Excellence (MCoE), Fort Benning. During this visit, it was
agreed that CBRN training must be incorporated into IBOLC, ABOLC, and
MCCC, while a better understanding of large-scale combat operations, the
military decision-making process, and tactical training must be incorporated
into the CBRN Basic Officer Leader’'s Course (BOLC), CBRN Captain’s
Career Course, and warrant officer courses. In December 2017, OTD sent a
CBRN small-group instructor to Fort Benning to observe the IBOLC and
ABOLC capstone field training exercises to facilitate creation and possible
implementation of CBRN scenarios into future training events. The trip was
very successful; the small-group instructor established communication with
IBOLC and ABOLC commanders and battalion command teams. Everyone
was excited with the CBRN presence and looked forward to incorporating
CBRN into their programs of instruction and, ultimately, their capstone field
training exercises. MCoE sent one of its MCCC instructors to Fort Leonard
Wood, Missouri, to work side-by-side with CBRN small-group instructors in the
creation and development of lesson plans, staff exercises, and training
exercises that provide CBRN BOLC officers with baseline foundations of
movement and maneuver and information about how to integrate CBRN
capabilities into maneuver units and how to assist with maneuver planning.
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With the rewrite of Field Manual (FM) 3.0, Operations, came changes to
the CBRN BOLC course flow and lesson plans®. Over the last year, OTD has
worked tirelessly with the USACBRNS Department of Training to review,
rewrite, recreate, and redesign instruction about how newly appointed CBRN
officers are taught so that they receive the skills and knowledge needed to
advise commanders on how to integrate CBRN assets and fight; survive; and
win large-scale, peer-to-peer conflicts within a CBRN environment.
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Movement and Maneuver/Training Implementation 34 {7 B M8 86 2 215

Large-scale combat operations were incorporated into the CBRN BOLC
program of instruction with the reintroduction of FM 3.0. CBRN lieutenants
receive training on their roles as battalion CBRN officers, understanding,
planning, and battle tracking maneuver operations. They learn common battle
staff tasks, including how to operate in a tactical operations center and
conduct battle captain duties. Additional instruction was created to better
enable CBRN lieutenants as platoon leaders operating in support of maneuver
by incorporating more tactics such as patrol base operations, movement
versus maneuver formations, platoon defense, link-up operations, and
integration into an intelligence collection plan.
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3. U.S. Army Headquarters, Field Manual 3.0: Operations, Oct. 2017.
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With the shift to prepare for large-scale conflict, there was a need to
redesign the CBRN BOLC capstone field-training exercise. Considering how
to prepare CBRN BOLC officers, a capstone field-training exercise was
developed and five distinct training events were incorporated to train, test, and
evaluate CBRN officers’ potential to —
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® Conduct CBRN operations in a field environment.
IFRRIRE Y LTI A TR o

® Advise maneuver commanders on how to fight and win large-scale conflict
in a CBRN operational environment.
Fe RPN R E R Ao Al AP ITRIR B Y T < REITROE A
B g TR o

® Battle tract and assist in operational planning.
AERSEBITE T LR -

® | ead squad and platoon size CBRN elements on the battlefield using basic
tactical and technical skills.
BB AR A s s BT LA REZ R o

To date, four CBRN BOLC classes have executed the newly redesigned
capstone field-training exercise, and we continue to receive tremendous
feedback. Our officers are graduating from CBRN BOLC with better skills to
operate in a tactical operations center, a better understanding of how to
incorporate CBRN capabilities on the battlefield and, most importantly, how to
articulate the integration to maneuver commander.
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USACBRNS and the National Training Center Leader Development Program
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To date, eight officers have benefited from this leader development
program and an additional 12 are scheduled for the remainder of fiscal year
(FY) 2018 and FY 19. The battalion has developed a partnership with the
commander of the Operations Group, National Training Center; it was
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determined that CBRN lieutenants and select captains would benefit greatly
from observing specific points of a training rotation in order to prepare for
future positions. The program is intended to provide lieutenants and select
captains who have recently graduated from CBRN BOLC or the CBRN
captain’s Career Course with the opportunity to observe a combat training
center rotation in order to better prepare for future assignments. The focus is
on brigade level operations in a decisive-action or mission-readiness exercise,
rather than on highlighting CBRN scenarios. When possible, captains and
lieutenants are allowed to observe different task forces and/or support
elements. In addition, OTD is actively working with the Joint Readiness
Training Center, Fort Polk, Louisiana, to incorporate the same leader
development program. If approved, this will benefit an additional eight officers.
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Army Reconnaissance Course and Reconnaissance Surveillance Leaders Course
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During FY 18 and FY 19, the 84th Chemical Battalion has the opportunity
to send up to six officers to the Army Reconnaissance Course and two officers
to the Reconnaissance Surveillance Leaders Course. With the possible shift of
the Nuclear Biological Chemical Reconnaissance Vehicle from the brigade
engineer battalions back to cavalry squadrons, it is important to ensure that
young CBRN lieutenants have the skills and knowledge needed to advise
commanders on the integration and employment of Nuclear Biological
Chemical Reconnaissance Vehicles. An Agreement with the 3-16th Cavalry
allows us to send some of our most-qualified CBRN BOLC officers to the Army
Reconnaissance Course and the Reconnaissance Surveillance Leaders
Course upon graduation from the CBRN BOLC course. These courses will
provide CBRN reconnaissance and surveillance platoon leaders with the
enhanced reconnaissance and surveillance skills, tactics, and techniques
used by the scouts with which they will be imbedded. These courses will
provide the foundation needed to better train, plan, and support scouts and
BCTs.
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The U.S. Army Ranger School is the best place for CBRN officers to learn
how to think tactically and communicate effectively with maneuver
counterparts and commanders. While the U.S. Army Human Resources
Command allows only one slot for USACBRNS per CBRN BOLC, we have
established and excellent relationship with the Ranger Training Assessment
Course, Warrior Training Center. We typically receive two slots to attend the
Ranger Training Assessment Course per CBRN BOLC. These two officers get
to go on to the Ranger School following graduation from the Ranger Training
Assessment Course. In addition, an agreement with the 75th Ranger
Regiment allows us to send two of our best candidates to attend the
Small-Unit Ranger Tactics Course. Upon completion, these personnel then go
on to attend the Ranger School. A memorandum of agreement between the
U.S. Army Human Resources Command, the 75th Ranger Regiment, and the
84th Chemical Battalion has been developed to ensure that these officers are
given an 18-month assignment upon graduation from the Ranger School and
then are returned to the 75th as seasoned first lieutenants.
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OTD, along with the Infantry and Armor Officer Training Departments,
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teamed up to conduct two pilots with integrating Captain’s Career Course
students for 2 weeks. The first pilot focused on providing CBRN captains with
an opportunity to better understand movement and maneuver while providing
infantry and armor captains with an opportunity to better understand CBRN
planning for movement and maneuver. The second pilot provided CBRN
captains with an opportunity to receive classes on offense, defense, and
support unit planning for movement and maneuver. At the same time, CBRN
OTD provided a CBRN capabilities and planning block of instruction to infantry
and armor captains. The instruction gave the MCCC students a better
understanding of CBRN hazards they could face on the battlefield, CBRN
capabilities within their formations, and the skills and assessments CBRN
officers can provide at the battalion and brigade levels.
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Observations and feedback from previous combat training center
rotations have indicated that CBRN officers were not doing a very good job of
incorporating or articulating CBRN capabilities into the BCT. CBRN officers
were well-trained in the technical aspects of their jobs, but that knowledge
wasn’t being reflected on the battlefield — at least not with any significant
reliability. As a result, OTD took a hard look at how to better prepare CBRN
officers to perform within BCT staffs. The resulting conclusion was that more
military decision-making process training should be incorporated into each
technical block of instruction.
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Civilian and military subject matter experts teach most of the technical

blocks of instruction. These blocks cover CBRN aspects of the modern
operational environment. Some redundancies and vestigial blocks of
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instruction were identified and consolidated or removed. The redesign and
approval of the technical block of instruction allows more time for subject
matter experts to delve deeper into their respective fields, and course hours
were realigned to support a week-long staff exercise in place of four, 3-day
tabletop exercises. A week-long exercise allows the students to practice the
military decision-making process, develop products that are supported by
familiar scenarios presented during the common-core instruction, and
exercise the rapid decision-making and synchronization process to adapt to a
rapidly changing scenario. This adds stress to student “staffs” and reinforces
the aspect of the adult learning model of “learning out of need” to close
knowledge gaps that may have occurred during instruction. The second
addition is the inclusion of a series of critical-thinking exercises that
encompasses every aspect of the CBRN Captain’s Career Course. Students
are presented with widely varying, complex scenarios that require integration
and synchronization of CBRN officer competencies across echelons and
domains.
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In the fall of FY 17, the warrant officer courses underwent a critical task
site selection board analysis. The board was charged with ensuring that the
institutional USACBRNS warrant officer training supports the operational
force. The tasks vetted by the board ensure the relevance of future Warrant
Officer Basic Course (WOBC), Warrant Officer Advanced Course (WOACQC),
and Warrant Officer Intermediate Level Education programs of instruction. The
board recommended greater emphasis on equipment training, particularly on
the technology behind CBRN equipment, in WOBC. Based on the outcomes
of the critical task site selection board, the OTD warrant officer instructors,
along with the USACBRNS Department of Training, completely redesigned
the WOBC and WOAC course flow and program of instructions. The first
WOAC redesign program of instruction was implemented (with emphasis on
intelligence preparation of the battlefield) during Class 01-18, 6 February-3
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April 2018, and the WOBC redesign program of instruction was implemented
with WOBC Class 01-18, 30 May-6 September 2018.0TD partnered with the
U.S. Army Intelligence School to help improve and add more instruction on
intelligence preparation of the battlefield. It was determined that there is a
need for senior warrant officers to aid in the intelligence preparation of the
battlefield process.
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Capstone Field-Training Exercise Observation and CBRN Incorporation j&. 2y
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During the IBOLC and ABOLC capstone field-training exercises, there
were multiple opportunities for CBRN implementation, which had a significant
impact on training, ultimately creating more dilemmas and forcing more
battlefield decisions for platoon leaders and company commanders on the
ground. Implementing CBRN in the capstone field-training exercise benefits
IBOLC/ABOLC and effects change in MCCC. The IBOLC/ABOLC
field-training exercise incorporates students of the Noncommissioned Officer’s
Academy Senior Leader Course who take leadership roles as first sergeants,
platoon sergeants, and senior leaders throughout operations and MCCC
students on the ground as company commanders and battalion leaders.
Incorporating CBRN tasks impacts MCoE at all levels.
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Currentlyy, CBRN OTD is working with IBOLC and ABOLC course
managers to incorporate training that would require IBOLC and ABOLC
students to complete and send a CBRN 1 report. MCCC students acting as
company commanders will be required to receive the report and send it to
higher echelons, ultimately providing lieutenants and captains with valuable
training that will save lives on a contaminated battlefield. IBOLC and ABOLC
students will be required to clear buildings in a chemically contaminated
environment, submit reports, monitor the presence of chemical agents in the
air, use chemical agent detector Kits, treat casualties in a contaminated
location, and complete unmasking procedures upon objective completion.
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The 2nd Battalion, 11th Infantry Regiment, and the 199th Infantry Brigade
have significant CBRN protective equipment shortfalls that need solutions
before implementation and execution. The CBRN OTD and CBRN Joint
Program Management Office began identifying sourcing solutions for CBRN
equipment that would further enhance training being conducted at MCoE. In a
1-month timeframe, USACBRNS provided little-to-no-cost items that included
the Joint Service Lightweight Integrated Suit Technology, Joint Chemical
Agent Detectors, M256 chemical agent detector kits, M8/M9 detector paper,
and M40 protective masks.
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We are working hard to develop leaders with the right skills and training to
better enable expeditionary maneuver, the countering of weapons of mass
destruction, and defense of the homeland. FM 3.0 was integrated as a
fundamental source to change our instruction. Honing technical skills,
developing mutually beneficial partnerships with other centers of excellence,

obtaining more tactical schools for our officers, and immersing them in a much
more maneuver- oriented environment will better enable our officers to
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integrate CBRN capabilities and advise maneuver commanders on how to
survive and operate on a multi-domain battlefield.

CEER R YA DRI REEF T ARPRNRG R TR~ HiR
SRBEAEAE 20 RERD OB R oa (R 3.0 FR) A5
P FR BRI S AT o BRI A GPET B LN 2 g Ax
SR RRNE MG SRR EL SRS RE I AT I RAT PR S
BePfINir 5 A TR BN R ANA P AT Ao v BRI HRM
TREAp I g £ A & 0 IR L 5 2 TFR -

Endnote & 3
Field Manual 3.0, Operations, 6 October 2017.
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