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Figure 1 : The Cost Estimating Process

Initiation and research Assessment

Your audience,what you
are eslimating, and why
you are estimating are

of the utmost importance

iterative and can be

or concurrently
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Cost assessment steps are

accomplished in varying order
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Analysis

The confidence in the point or range
of the estimate is crucial to the

decision maker
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Presentation
Documentation and
presentation make or
break a cost estimating
decision outcome

Anaysis, presentation, and updating the estimate steps
can lead to repeating previous assessment steps
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5] conduct
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Develop the point
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Conduct a
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analysis

Present
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management
for approval

Update the
estimate to
reflect actual
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Document
the
estimate
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