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Victorious Warriors Win First and Then Go to War —
A Discussion on the Application of I Ching to Military
Leadership

Hsiao-fen Chang
Associate Professor, Chinese Literature, General Education Center, Army Academy R. O. C.

Abstract

A modern combat force must be well trained, properly equipped, properly
replenished and manpowered, supplemented with funds to exert a high degree of
combat power. Training, equipment, replenishment, and supplementation of
manpower and funding are all related to leadership and management. Without good
and effective management, it is difficult to maintain a highly combative force (“A
Study on the Work Pressure of the Grassroots Cadres of the National Army and Its
Management Strategy. Summary”), especially under current situation where the
global military revolution has become an issued to be faced by military organizations
and leaders of all countries. Our country also faces the challenges of military
organization adjustment and military innovations. Therefore, under this volatile
situation, should leadership also strengthen the skills of transformation and
management? Currently, “leadership” is a popular trend in the world, and has been
widely used and promoted in corporate management and organizational management.
Besides, I Ching-based leadership theories are even more popular. / Ching is not a
writing dedicated to leadership. However, since ancient times, many books
concerning leadership management, military affairs, the art of warfare, etc. have
applied many philosophies and thoughts of I Ching, and there are too many examples
about the in-depth applications and demonstrations of / Ching to be mentioned. For
example, the five constant factors in The Art of War, Laying Plans: “the moral law,
heaven, earth, the commander, and method and discipline” apply the theories of
“coordination,” “timing,” “position,” and “person of noble character” in I Ching; in
terms of the book on the art of war spread among the folks — there are annotations
about characteristics of every stratagem in the Thirty-Six Stratagems, and the
annotations of 29 stratagems are from the hexagram and line statements of / Ching.
Apparently, many leadership strategies in / Ching can be used and promoted in
military leadership. This study intends to probe into the application of I Ching to
military leadership.

Keywords : Military Leadership, / Ching, Shi Hexagram (the symbol of army), Song
Hexagram (the symbol of litigation), Martial Virtue of Soldiers.
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