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Supply chain management: process monitoring and control—planning and execution

A
r : —
Leverages DoD scale for supplier deliveries Allows fast response regardless of
and second destination distribution positioning and serves small-
Enables inventory efficiency WWX volume customers

With sealift, enables fast,
low-cost response

FDD Tactical inventory
(OCONUS)

E 54—»‘

Supply center/materiel
management center

Enables cost-effective
stock positioning and
readiness across the

} Ensure effective

enterprise depot production %a
ol oot sooZ N
Vendor Scheduled e — e \TCSP

Provides flexibility to
support dynamic
operations

Contract repair Leverages SDP for

fast, cheap response

Maintenance
depot

Tactical inventory
(CONUS)

v ~f
APOE % APOD Ig

>

Leverages effective stock
positioning (SDP) for fast,
efficient response for
specific item types

Y
Transportation management: synchronizes with stock positioning
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