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Abstract

Under the trend of global smart technology and the fact of decreasing population, many
countries are directly focused towards the goal of industry 4.0 via industrial transformation,
and hold key technologies to keep their business being competitive. The most important
milestone of autonomous national defense is aerospace industry. Taiwan has also established
the productivity 4.0 development project by pushing industrial transformation and by upgrading
with creating a new industrial supply chain in order to achieve the goal of producing indigenous
fighter. In the meantime, SWOT analysis is used in this research in order to analyze Taiwan's
current interior and external situation. The posture and strategy of aviation national defense
industrial development combine with aerospace industry small-volume, large-variety high
technology along with industry 4.0, which is small-volume, large-variety and customized as
a flexible strategy to make our industry self-upgrade by producing indigenous fighter policy.
This can open up more global market and achieve the goal of national security with economic
development.

Keywords: Industry 4.0, Productivity 4.0, Autonomous National Defense, Aerospace
Industry
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