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Abstract

1.While killing time between finals and graduation, the au-

thor, a future naval officer, read Andrew Gordon’s The Rule
of the Game: Jutland and British Naval Command . It divided
the British leaders into " authoritarians" and "autocrats".
.When the author got his commission and began serving at
sea, he has learn that the Navy judges a success based on
results. Efforts and methods are secondary. Thus, the au-
thor categorized two types of successful leaders with Na-
vy’ s definition. The first group was called "pile drivers".
A pile driver has no fear and the determination to get
things done. When these leaders encounter an obstacle they
rather pile it then go around or over i1t. The other type of

leader was called "

environmentalists" who creates an envi-

ronment 1in which their subordinates will thrive, and then
allows their subordinates to go do great things. A leader
called "coach" 1s probably an environmentalist.

3. Junior officers have to experience leadership. They enter
the Fleet with what they have been taught but in reality
knowing little about what they will do. What they develop
into depends on how they are trained and led. The choice
officers face as they develop as leaders 1s not how suc-
cessful they will be, but rather the legacy they will leave

among the leaders they train.

Keyword: The naval leadership, Get things done. Authoritarians,
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