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The Impacts of Industry Type and Organizational Attributes on
the Maturity of the Contract Management and Performance

Ching-Tsung J en' Zhe-Sheng Tsai’

'Department of Logistics Management, National Defense University
Taiwan, R.O.C.
? Logistics Division, Navy Command Headquarters,
Taiwan, R.O.C.

Abstract

Based on the resource based view and strategic alliance theory, we probe the impact of
contract management maturity on performance. In addition, we also investigate the factors
which influence the maturity of firm’s contract management from the view point of industry
and organizational attributes. Accordingly, we propose that the different industry and
organizational attributes affect the maturity of contract management which in turn impact on
the firm’s performance. Empirical data was collected from the 128 firms and the results show
there is no difference of contract management maturity among different industries. However,
the firm’s size, specialization, formalization, and internationalization influence the maturity of
contract management. It means the resources view theory can explain the maturity of contract
management system. Lastly, the results also show the positive impact of contract management
maturity on firm’s performance either from objective or subjective point. Based on the result,
we argue that the firm should consider to build the contract management system in order to

have great performance.

Keywords: Resource Based Theory, Strategic Alliance, Contract management Maturity Model, Performance
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