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Change the SWO'Training Pipeline
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Abstract

It has been for years, the amount and type of prerequi-
site training prior to their first assignment that a US Navy
junior SWO receive 1s constantly shifting, and 1s not as
sufficient as the training arranged and designed for subma-
rine, aviation, and special-warfare communities. SWO skills
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are just as critical as those of other communities. He or
she also has to be qualified and well-prepared, so that ju-
nior SWO 1s able to focus fully on the given mission, with-
out bothering self-qualification in the midst of carrying out
orders. A feasible training pipeline suggested by the au-
thor is as follows: Initially, they should receive orders to
a Fleet Concentration Area (FCA) for nine months, where the
SWO-in-training would be assigned to a team of ensigns who
rotate to ships in the concentration area to conduct underway
training. A junior SWO would rotate as much as operationally
feasible to each surface-combatant capability. The only du-
ties and responsibilities for which he or she would be re-
sponsible for 1s completing the required training, based on
personnel-qualification standards for that specific type of
vessel. The experiences these JSWO acquired onboard those
different ships will be very helpful through their naval ca-
reer as well as decision making process. After this, train-
ees should attend the Surface Warfare Officers School 1in
Newport, Rhode Island, for rigorous advanced study. Upon
successful completion of the curriculum through advanced
training in operations, engineering, and ship-handling tac-
tics, the surface-warfare insignia badge would be awarded
while SWOs were still at Newport. This would ensure that the
badge 1indicated consistent training standard. It would now
be time for the SWOs to head to their first ships as division
officers. Having completed the basics of shipboard qualifi-
cations, and with solid foundational knowledge, the new divi-
sion officers can spend more time with their tasking instead
of having to qualify for their rating at the same time.
Keywords: Junior Surface-Warfare Officers, Fleet Concentration Area,
On-the-Job Training, Rotations Build Expertise, Change in
Training and Pipeline, Officer Personnel- Qualification
Standards of different vessels, Training consistency.
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