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Abstract

In the recent years, due to the Low Birth Rate, the fierce competition of higher education

N

-

II:

market, the organizational change of national defense, and the high expectation of civil society,
all military colleges and academies have to move their development towards innovative
management. The purpose is to increase the performance and competitive ability of each school
in order to surpass its potential enemies, to gain its necessary achievements and to reach its
objective of sustainable management. The innovative concepts include the ideas in bravely
finding answers out of the current tool box, comprehensively having a strategic thinking, openly
creating a multi-cultured environment, innovatively pursuing core values, eagerly developing
unique self-characteristics, and open-mindedly allowing his or her subordinates and followers
to make mistakes. Furthermore, the practical behaviors will include creating a democratized and
humanized environment, developing an innovative and creative organizational culture, setting a
role model of outstanding leadership, establishing a learning organization, emphasizing school
knowledge management, and improving human resource management.
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