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Nayy outsourcing contract management professionals functional status
of analysis and recommendations

S EE AR 2N SRR NiluAWen=Chling

# &

- CEFERLAER A IAPERRE - A AER > 8 2 R e
EBF L R L MR E A F R SRR E N F T
WWW@ai’y%%%gﬁﬁggwﬁﬁi,gigggg%ﬁ
B AR

= o« J’?;mllnlﬁi;t BARTF» aF 584 0L ]?ﬂ&ﬁﬁ'z‘.i—»}g
i ekt ”ﬁﬁi’ﬂ%$iwpﬁm%imﬂﬁ%&§&§ﬂ
éﬁ‘ii’%#if@}iﬂsb°

= BEFELNFRPIF A FHAR TR A EREYFRL S 2
%ﬂ@ﬁ%@ﬁwmk’fi4‘%&§ﬁ - Rk R )
BRGSO BRBEAEF R E NPT G R R
@°?$%??ﬁ%ﬁ9ﬁ’@?%%ﬂﬁﬂgﬁgg%?yﬁ%

N A7 RS T I
RATEEE : EEEY) » BEERE - SHEIE ~ HEIIR
Abstrat

I.Military service outsourcing has become a national defense
policy 1s a major trend in organizational change, and Lot
of outsourcing is bound to increase demand for outsourcing
management professionals ,At this time full-time contract
management department due to be born, and contract adminis-
tration for the future Founded management sector, the es-
tablishment of the contract management management function
model to become a priority.

2.Contract management oversight investigate the root cause,
the Department of the Navy logistics outsourcing contract
management Personnel lack of systematic education and
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training pipeline, causing drains prossess expertise Indus-
try knowledge can not play their expected roles in the man-
agement of surface levels.

.Contract management through the mechanism of the U.S. mili-
tary, and relevant information from the combined analysis
About the management of the six state-like functions gener-
ally be recognized, and the more years of outsourcing expe-
rience.

For a long time, the importance of cognitive functional ex-
pertise for higher, view of this, to understand the Navy
contract management education and training required for the
current direction. Implementation of education and training
needs Requirements analysis, contract management proposed
in accordance with the actual needs of education and train-

ing guide track machine System of Education.
Keyword: Military Outsourcing ~ Competency Model ~ Contract Management

s Education and Training.
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