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Strengthening Effective Military Trainings by the
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Abstract

In order to tackle the challenges which are inherent in the 21st-century, employees of
an organization are required to continuously upgrade their knowledge, skills, and working
habits. Furthermore, organizations have to mostly invest in developing their human capital.
This study uses the “Taiwan TrainQuali System (TTQS)” principle which includes systematic
methods and operational processes of “Plan-Design-Do-Review-Outcome (PDDRO).” From
military strategy to building military capability, it provides a scientific analysis for the gap
between military capabilities and competency standards to help ROS's Ministry of National
Defense (MND) with a set of manpower training methods and processes. This paper probes
into the methodology of military manpower training to increase staff productivity and military
capability as a reference for MND in the future. The conclusions and suggestions are acquired
as following: 1.For military staff who should utilize “PDDRO”, cycle solution can implement
self-evaluation, self-learning, self-development in order to improve overall quality of human
resource; 2.For military organizations, in order to strengthen the effectiveness of military
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training, six refined procedures are proposed, which consists of getting out habitual domain,

transformation of military training (Plan), expanding brainstorming, synthesizing training system

(Design), performance-oriented training, certifying in-process effects (Do), review/control/
feedback and total quality management (Review), training equals to military capability, no
military capability means no training achievement (Outcome), PDDRO cycle for continuously

improving to increase the diversity of military capability (Never-ending improvement).

Keywords: Taiwan TrainQuali System (TTQS), Plan-Design-Do-Review-Outcome

(PDDRO), Military Training
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