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The Practice of Employee Assistance Programs in Taiwan:

With A Discussion in Promotion in the Military

Chun-Lin Juno, Ju

Department of Counseling and Industrial/Organizational Psychology, MingChuan University

Abstract

Occupational health psychology is an emerging multidisciplinary subject, included emplaoyee
assistance programs (EAPs) and its empoloyee counseling has been developed for about
fifty years. This study aims to examine the theories, progress routes, and current
developmental conditions of EAPs in the USA, the original country; followed by its
evolutional paths and status quo in Taiwan, R.O.C. Finally, the researcher advances the
propositions on the further development of EAPs in Taiwan. Concurrently, the same issues in
the military are discussed due to the bew relative studies. Systems approach and literature
analysis are used to systematically examine, compare, and analyze EAPs-related published
literature and research in terms of its theories, practice, and development in the USA and
Taiwan. Focus group is conducted to deepen the understanding of development of EAPs in
Taiwan. The results show that the EAPs are helpful in management and which brings positive
influence in employees. Nevertheless it encountered many barriers in getting the EAPs
moving, such as lack of strong management endosement and unapparant performance of
EAPs, which lead to the low EAPs prevalence and utilization. Consequently, the propositions
on the EAPs successive development in Taiwan are proposed. Obtaining strong and
wholehearted support from the top-level management and changing the mindset toward
psychological difficulties of ordinary people are the critical issues. Several other key elements
were discussed. Employee counseling in the military has established comprehensive and
feasible model, however clear-cut boundary between goals of organization and counseling,
reorganization of the counseling service systems, and employment of licensed professionals
are goals of EAPs promotion in the military.

Keywords: occupational health psychology ( OHP ), employee assistance programs ( EAPs),
employee counseling, employee counseling in the military.
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A 1 7% (employee counseling ) PR 7% a2
H.ww @i (Anonymous, 2002) - B 1
4= % (employee assistance programs, !/
T 4 EAPs) Bikdcini l.'v\?]{gf& AR
BiaEen¥ir o - BA A FThiKE?r ¢ 7

- BN

EAPs rj-.%?» ¥ F_ie 9 enpc L (Berridge, 1996;

Dessler, 1991) - Pfeffer (1994) i 3% - &
BRI A AT LTRGBS
e BT o ARETEFESR L 0 BAR
RGP H-6 f1 "% L 25% 4 A 4
(Masi, 1982) - Challenger (1997) i3+
EFFIE I chpoiFet LR R AL S 3
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P 2EE 5 A 1P (Megranahan,
1995) > &|4rReddy (1994) W% EAPs i
ﬂx%‘rﬂw%i% # (workplace counselmg)
2 BE B PR 7% (advisory service ) ; @
Hutchinson¥? Emener (1997 ) p] 4 5k # %
- fai & &4 g = (stress management’
initiatives) - iz 3 b h L TR AN
EAPST & zvRiEp R e I & 2
# (Hirshberg & Cleland, 1999); » ¢ F|p%
RegRaE L EFELPDLHE (F
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Fela ¥ 1 EL R € 02000) AT ¢
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eprgp 24 &2 4 (EAPA, 2003) #7i% -
a3 3 dE L ¥ aug IR
VBB R 1 hB A B (TAE o PR

ERRIfRAPEFA A A R (7
Felad 19 EL R ¢ > 1998 JMD, 2006 ;
Megranahan, 1995 ; Steele, 1998) » £ & &
A1l $»c2 B 145 - BT§
( Alker & McHugh, 2000; Davis & Gibson,
1994; Steele, 1998 ) » r1:E 3] 2 fi\z ol
s‘énmf’vm (% F+k1999) - ¢ *’E’ |2 A

AP RTBEHRTRELR 1R e
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Baprth 381 (e % (40 % 2000
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EF4F 020125 k4% > 20055 3% 4 £ o
2007 ); 2457 EAPs % B k& & & IR 4o
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RE (Aojeimds s o Rfs~ 7 & #2009 ;
mﬁ§f¢ﬁ~ﬁam%%@wﬁa
2004 ; ¥ 43 »2004); & 4 {7 % EAPs ¢h
WA (deffiEd s A TR S Bk
%02012); B2 IR BT HA K
B (ar*$ttg? » 2006 5 422 ¥~ M
Z 45 > 2001; 4 & 2 2010; f = 2£5 2003 ;
Paries > 1996)’ e gv = i % K RyE
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éeﬁ;Pz(%ﬁﬁ%’m%>$
FARFFL S hE d 4 EAPs e 2 4
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(=) %32 EAPs td 8 R E chy B %
(=) % EAPs &4 2 HE chA kg B
HAEZ

AET T 2Ry R Lk B 472
('systems approach ) ( Athey, 1982) % %8 >
?ﬁﬁ%@ﬁ\ﬁ@?ﬁ;jutﬁgﬁ
% (literature analysis) £ % 7 & 2@ 48
(focus group) % * » & w—- # i~ - &
fod R B AT RACRE AR K
EAPs z. 15454 ~ 929 %% P&
s R A W AR AP e
RPHEE 2 v pRTR S 0 EAPS 5 -
MR RS S3% 5 % EAPs
FBEFARE G R B L EFRER
Mg F N EAPs R kg B
HRIER —%4 9‘1-\4'7 o

Ly

AR W A S-SR S 3
- “HERR
I BRSSPSR el at BEE Sl

(alcohol treatment programs, ATP )t % K
A 1930 & 1940 & BB 4o 0 5 ehE a2 B
1 ehf BEE* (substance abuse ) 45 R 5
T4 3B 1 ivx > (Hirshberg &
Cleland, 1999; Trice & Schonbrunn,
1997 )o v &_d ?51% # (‘medical directors)
%1 i F B (industrial physicians) i I S

R — TR AR SR BRE Y e 7
a7 - I«fﬁfr— e Ax ,ﬁmﬁ 1 B
¢ 2 X2 % (Challenger, 1997) - % p*
d 3 32 R %5 g ¢ ( American Medical
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- #

i Sl- O #4 = £
Association, AMA )R-iFp ik i 22 5% 5~
P AN 0 P RALIFYRR S A D 2L
bk BE > frag A gk H_A TP b
R FPROFE P R E FE LA
0o AA % &R % (alcoholics
anonymous, AA) b L ¢ B iE 0 dE ik et
# 4 & (Alcoholics Anonymous World
Services, Inc., 2008) - g % g % = ¢ 7 7
ATPs 7 JERE 10N .x’\?;‘?;%l@_,z@ﬁ 1 n
TR 3L FTeh LA — — BB P %
( occupational alcoholism  programs,
OAPs) & 3E4 » W37 B3¢ AL & i
R AL A B2 1950 # 4 B Far Lo ©
Fo PRAR P B EUFPE RALORIZHE DI LR
Zoeh R 1w TRk P42 (White & Sharar,
2003)c p Rt E 0 3 EPN Z 5B A IR
ﬁuﬂ@@%ﬁﬁﬁnk%ﬁ’%iﬁg
CHEZRBEB1AEEE PR
ﬁ 1My adFd Kﬁm_ﬁ? z_ T gr( Alker &
McHugh, 2000; Davis & Gibson, 1994;
Erfurt, 1990; Reichman & Gugliemo, 1990;
Steele, 1998 )eiefd e A ¥ 4 7 ¥ F v 2
31 - S LA B R A AN S A
(broad brush approach) i & = 4 p
=11 EAPs ( Dickman & Challenger, 1997 ) -
1970 +# ¥ Richard M. Nixon % v & %
WEENE PR BRETRD ik
T4k 122 (Federal Comprehensive Alcohol
Abuse and  Alcoholism  Prevention,
Treatment, and Rehabilitation Act, the
Hughes Act) ( ¥] 2 Harold E. Hughes %
Boadieds s 0 cobfsrs d mx fL5 0
) e HEAFWIET 2R £ & P
S B R = 20 FEAEFE
£ ¢ (National Institute of Alcoholism and
Alcohol Abuse, NIAAA) 5 &a® pt — [¥ 38
SR T 0 & R BN R K 2 A
v H fi?if%E‘”b*ﬁf#j; Ao o F AR B%‘iif%
& F> % (Masi, 1982) 5 i@ & e = 32



AN R ITE Qe LR TTIRE EN
£ Bk g EAPs 24 (Hewitt, 1995 )
1971 & NIAAA #RP%U%I% /@ﬁ‘iﬁr'}ﬁ&“ e
- B A A B B AR BRI SR
o E R E AR E kst (US. health
care delivery system) (Blum & Roman,
1992) > FFiBFIEA BL 2 A gl e B
E ¥ 1 iv 2 f & H ( Dickman &
Challenger, 1997 ) - H p & A #5850k
o i B e B ESI;[E‘]F; SRR )
RERARFRERE S A DEETE S e
% 5@ 335)*]%”1 EAPs enif 4% B - @t
R B A B S Ao RO ,;3;;
LR N U - SR CE o
ERPRT ’]MM 3% ehf 1 (Blum & Roman,
1992)

W@ 22 > EAPs f ¥ W @4 § 9]
- @Pﬁ%#grp%\»@% | A enRt RE S
= SR A U TE A

F o AP ORR A8 R g)fﬁ"é.%i FRF% o F]

AL AT 1 B e
o

Fle R4 RAAPM o PR T T
Ao~ NHIE EAPs; A 2t
FrE 4 0 & MAarais 5 o EAPs
PRFERN B R d BoAm s~ = o
P AEEIMES S ar éBPR 1Y
ek 2 FlE h- RIEOERE IR
(wellness services ) e

= ~ ¥ 2 ¥ (prevalence)
T 2NEEE FHE T £ ¢ (NIAAA)

A B3 197219791987 & 44 £ W4 &

feiEs T F ~ £ % (The Fortune 500) &
7 EAPS L 753 & > EAPs a3k B &
25% % b= £ 7| 57.7%% 80% (Every &
Leong, 1994) - “f gLz b 51988 & ¥ 1
2+ £ (Bureau of Labor Statistics, BLS ) #=
TR GF 3% AL L2 F AL EF N
EAPs ( Hartwell, Steele, French, Potter,
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Rodman, & Zarkin, 1996; Steele, 1998 )
%1994 1 1998 & &> izt 2 %3 78%
EAPs #73 & - 2R~ § 5 82%«h~ g ¥
2B B * i EAPs (Oss & Clary
1998) ; EAPs * &% % 7 650 ¥
( White & Sharar, 2003) » 27 3 *> 45% 1
¥ # 4 (Blum & Roman, 1992)

&ul

= ~ #5% (model) 4 #F
- Ak EAPs e ggak 4k Sgrgg
A # (Alker & McHugh, 2000; Oss &
Clary, 1998) # % # » Masi ¥? Friedland
(1988) ek 2 §_:
(=) prES (lnhouse model ) : ‘o % %
LI % ,r,~_1fi’~f;$
B g2 xR %Ebh“‘" Fo iBEEE

FAIAE T AR RER s 2R
BTl L RER o ﬂbn\%#?}zﬂ

(boundary) # % ‘a4 » & % & 4
7 EEE o FEE R EHG
( multiple relationships ) #_3# F
B bldcpdk i EAPS BH £ 4 E_
STREF SR RGBS R0 F S HE
— ) * & 3% (out-house model ) : % ‘z%k;:k%—
Rrpeer it d B afhz
#* (independent practlce) LEEALR
& EAPs 2 P E® o H iEsl gLy p
EsARE -
m5 £ ;% (consortium model ) : #i 7o
JEdm s ked - BEE X
EAPs » E\J‘Q d 4 ﬁ\« b enBc i b = R

LR & EAPs NP M- AR
( EAPA Ireland, n.d.; JMD,
2006 )o 7= W~ fE L AR B O B AY
& o3l o

(=) .lg 7¢ (affiliate model ) : e 3% &7 3%
£ EAPs drjp s £ L £ 4 B
?ﬁ..ﬂ B R R Y

FPRFES D B AT - &
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PO s AL R Ak B
B LB 8 T o SR B PR AR

WF At me st Lo B d
2 F A - A5 ( Sharar,
2007 ) -

Cunningham (1994 ) sk % > ;N &2
Masi ¥ Friedland == -] B :

(- ) p % — %2> % (inhouse,
management-based program ) -

(=) 1 ¢ = HF e > % (union-based
member assistance programs) : ¢ 1
¢ B & BRI FN
( peer-based programs or peer
support program ) > — f&d e FE 1
# & EAPs pRixep B ;4 (JMD,
2006 ) -

=) # % 3% (contract model ) : £3

B NEE

(z ) &5 (blended mode) : o &:
F PR R E h EAPs E R o
AP FEY SREF o YL
(JMD, 2006 ) -

525 SEAPS 11970 £ 123 38

¥ 7 (internal programs) - 1970 & &

LS AR ek e EAPS IRARE £ F

e RERG P el EarEd B LR

% . (White & Sharar, 2003 ) - %8 EAPs

S NEETRERE L o ETEES E Y

TARELEEEAR RE "L’TI&%IJ:

- MER R Ao TRERE o b SNis ke

AENEN S FERFF MRS XA

R I (Oss & Clary, 1998 ) -

23 i? CEESFRIER AR
FELAFIFRERS T EAPsT F L ¢
i o
( managed behavioral health care, MBHC )
O i S E R TG R EHAS A
%iﬁﬁé%ﬂ&&ﬂm$£oéiﬂé

(L SR ETSINE- R LA

1"’:’{7

g o BlAoe B TR B

977 1

i Sl- O #4 = £
blde F B Ag T4 1 2.1980# pr b TIoF 1
F 7 5% > 3|7 1990# pFE 4e $]13% 5 @
T ok A i B RAR £ 1) K 1969 & 1268
£ A5 H 1990 & 25674 = (HIAA,
1991) - % 5 EAPs = & Tt B doda Az v
TR RS PR BRI BRI A
ek d o Pk B W EAPSY § i R
A 137 (in-house counseling sessions) -
ﬁ@ﬁ&@ﬁ#ﬁlﬁﬁﬂﬂa@%ﬂw
o IR gk R PR FReh 2 A (White & Sharar,
2003 )
Steele (1998) 3= iT & HEAPSA 4F

> I A
(- ) >2% 3% (full service EAP) :
ﬁlﬁ%ﬁﬁﬁkﬁﬁﬁ’&ﬁﬁ
#Fo* B 3% 3 oz ( problem
identification ) ~ #= #= (assessment
services ) ~ ‘= # + 3 ( short-term
intervention ) 27 4% 4 ¥ %7 (referral
for diagnosis ) m?ﬁ}%ﬁﬁizz-ﬁ-}“ pne
A2 oord S ERl3 EAPs 5o Fogis
( core technologies ) e
( treatment ) -~ F & & *
(assistance ) ~ # % ¥ 1 ( case
monitoring ) {3t gi_(follow up) ;
5 &7 EAPs & »z:® i (effects
evaluations ) »
7 & 5% (integrated program ) @ % &
7 A BEREE L (MBHC) & |
1HERARENF LRI R
( behavioral  health  benefit
management ) - 3¢ 2 i@ * EAP &%
BPRIEE L & A4 3008 e P
Ao ©

& F ;¢ (wrap-around EAP) : #%
1T e EEARTI L PRAR L GEAT B
@ g% (managed care) o I® i
BRGR 1 e g) o FmEL - B
PR hF PR g R g -

5 4

(=)

— 44 —
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B AR it B R RH DR
%3+ 4 (health insurance plans ) - iz
AR et H i B hiBE
B R R (ﬁr?ﬂm) PN
?Iw'l?"\lﬁ'—ﬁfms\ﬂ& ’i’r~‘_,.r.5F.‘r
e’ % (Rendell-Baker, 1990 ) - 1z
o B RS 1—} 3 N E e id R
PR T3 I-‘J
g 32 PR Pg’{ i E P
(pay for disorder ) -
¥ H 2 hy * (Hirshberg & Cleland,
1999), Bldest B G E R

F R A ke BB R

%ﬁtiﬁ ALER R A FHag 1}32—
AR N BREE R AT REBT o &
s 7 ¥ % ( behavioral
medicine ) #4ze#d F o

(z) ﬁviq;\ (compliance EAP) : —E»L@’w—\
25 RS & % (Drug-Free
Workplace Act) sk > % » 4 &
A S Eéiam#ﬂ?‘r/
Sl U N (alcoholand drug
testing counseling ) #2 ?5)%‘ A o

(3 ) F %3\ (peer assistance programs ) :

WV R iz A g %]

EAPs & % 15 ¢ 4p # ™ 3 - EAPs JR

oo mF LA FEAR T Loy

( pay for service ) s &k
xz) )]’;‘5 1‘}

mE -

1E‘.f1

v %

%% 7 EAPs &% B 1 fr%f*ﬁ’ﬁ &F‘—]’é
m.f:f'_,?% °
P s S E o A E A& E127]50

2773 % > 11993 %
“r A EEAPSS A o FEEPN BN Ti5
§2659% <~ he VAl 22147 ~ ;33
1995 & > po§ Vel @ 5N u) § 27,694
2219% =~ 2 g At £ B R F] R e
RS TR R e S S T
% ( French, Zarkin, Bray, & Hartwell,
1999 ) -

T EE
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= ~ EAPs FR%’Z»ﬁ‘J#%.T%’-—‘F‘%'

# W 1t % 45 ¢ (Employee
Assistance  Professionals  Association,
EAPA) %1986F & > p R FERAIR

iR g 1R RLE g
( Employee Assistance Certification
Commission, EACC) £ - #73 g B iF
o TRAFAERFRAIBBEEAR
% % ( certified employee assistance
professional, CEAP ) - rz#ps= = EAPSPR 7%
i H h2 IR 25 41 & (White & Sharar,
2003 )

LG A AGEY R ERT DY
(tracks) » A~ &g * 5 mAp M EFF -
fﬁm%w@ﬁﬁk%uj(zA L E) R
FEOFALE D (L) R - &N
7 @ & 12 _F 3000/ PFEAPST /55 o (2)
60 -] pF 2+ & % 5 B ( professional
development hours, PDH ) kA% 12 2k P o
GARARA Z BARE L R R E AR
B SRS 1% FUERAE 0 2
TRV AR AR ;'%10~20~3071#/J‘Bf °
(D ah= B2 ¥ HEXI 246 )
P CEAP:hdp % (advisement )

£ F EAPsARBE AL % (Ao T@ v AR S
B AEUY (35 E) FFEG
Y- g (D) adRw- £pfy s &
2+ 2000/ FFEAPs1 feimk o (2) 15/
PE B ER R AR R 0 2 At
AR LB R2-5-8B e (3) &
b B PR 240 B
CEAP:t; % (EACC, 2007 )

EAPAG B 4 7 #53 & eheh & o 7 4%
B P g i (affiliate status) g% » ©
Ripl e 2P B g F L
(clinicians ) & # e+ A & £+ B+ &
B DG TR R FHER Aok A
e LR R S - N
1R %) T ¥ HCEAP 0 7§ 4B
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EACC##12 ¥ 38 o 7 ﬁ;}kh’-‘ll& %% i
# i P~ {FCEAPH A & & & § EAPs#”
B2 4p B 4o ((Sharar & White,
2003)

I ~ EAPs e e
3 () FEE - vRELE R
BRI B €IFI0G A PR p 2R
L1 RABRFRE ST 0 L
Rigsc igm id R EMirEH 1z
Fr (2 )EPEFE R FREEE A REY
ek LR 1 o (2 )F ER
it ?.‘r ,;f@«frfrﬁp—’f-?ﬁ % 2 B i
Borrehf 1R Ao (m )ﬁi— RiE- Nl
BREZET S n g ‘,1;’: Nl
ié&i&ﬁ?»ﬁi»mﬁ,ﬁig/}? Job @ BRI o
(i)éQEEA%iﬁﬁEfﬁi*iéa%ﬁ
MM R ER LN G REFE (5 ) b
R S AR
FOg IS e e REE o L EEAET
P FEr AR EE (- )ER
EAPs # If'uﬁ_"f'_f%\l_,ﬁ’ A1 ds»ct aocsk(5e
# e~ £ 700 2008 ; Roman & Blum, 1988;
Roman, 1991 ) -

* ~ R % EAPs &4F iy

F e T o E MagE g (Berridge &
Cooper, 1993; Greenhaus & Parasuraman,
1999; Konrad & Mangel, 2000 ) ~ "% i< 4% &
Z (Berridge & Cooper, 1993) ~ 3 4v 1 i*
7% Z_g (Greenhaus & Parasuraman, 1999;
Konrad & Mangel, 2000 )~ 3 v F1 1 (¥/&
4 egg 4 (Arthur, 2000) ~ & 4 ¢ 32 = &
( Cayer & Perry, 1988; Douglas, 1989 ) ~ 3
-] é_ 4 (Cayer & Perry, 1988 ) ~ &
@A R 1 % & (Emener,1997) > F]pt
EAPs # AR % ndw g L% (Cayer &
Perry, 1988 ) »

- #

"

i Sl- O #4 = £
= ~EAPs #& /i & 1 # $24 5542 (referral
processes or help-seeking behavior )

T F Ap 7 Rk (self
referral ) » # %% 4+ (confidentiality ) &
Jo o BN E A ST ipiE Yt 7 EAPs
fé gt ih Az i EAPs 0§ % 34 (Blum &
Roman, 1992; Sonnensthul, 1992 ) - %= &_3
B EAPs i H T AL g R & PR
AR A L o L e
E®H Ao LA (mandated supervisory
referrals ) ¥7 := 2% # 4 ( recommended
supervisory referrals) » = FALEE F R
1EF R EAPs 22 3 F1iAiE2 0 8
dﬂz A= EAPs M TG A T éi@’vw
ﬂ*ﬁ%ﬁo%i%ﬂ’&J?%%Wﬁ
%+ ¥ 24 4 (Blum & Bennett, 1990;
Blum & Roman, 1992; Harley, 1991;
Shumway, Wampler, & Arredondo, 2003,
Sonnensthul, 1990 ) -

- KM

A~ Rpspe A
FYES P BT vk BB KT
73 K AEeh= A 2 - ( (Blum & Roman,
1992; Cunningham, 1994; Masi, 1997 )
TR R RE R G OHTHES S B
i (comorbidity ) 2 £* %2
Pk FIUREEG ISR B o 1
B T 5 i thender B 4T k973
Fees B %2 e 44% (Blum & Roman, 1992 ) -
FLER R RS 2 P EAPS €4 R
ARAE BIRAR S RN 0 RIER AT IR
bl H_% P 3 A 2 R T B l&"“ry RY 48
et B 1% 9%( Yamatani, 1988 )~21%( Blum
& Roman, 1992) -~ 36% ( Bayer, 1995)
50% ( Cunningham, 1994 ) %] = 4 2_ =
( Shumway, Wampler, & Arredondo,
2003) # % o
B4 RE D L EAPAH >RE 1 et
EE AR EY o R4 PR Rt

/7:\ f,};" -/L;)J_ = ‘\‘ m



[ B o ey pJIHq‘
' 3% 0 23% ( EAPA, cited in Nissly &
Mennen, 2002 )

B et wﬁf;‘; NIRRT
? SEGEE 7 FIRIel 2 =
g "‘]‘I xr%iamfi%;;"ﬂw;b

L it

g7 9;‘4,3/

£ j%_10%( Bayer, 1995 )3] 40.7%( Yamatani,

1988) % — < BAFRR 3L b F 1%3F] 11% >
2 B R RE R K v 2t 1% ( Bayer, 1995;
Yamatani, 1988 )

1 ~ EAPs 325 (effectiveness ) 3%
FON - 2 R h b R AT o do¥d fps
AR IR
RRAKRAEP AT IR A b A
% (Harris, Adams, Hill, Morgan, & Soliz,
2002; White & Sharar, 2003) » % F 2.5 3
H sk en> % (Patrick, 1990; Roman &
Blum, 1996; Sonnensthul, 1992 ) < 33t %
MpAsTd gt ® EAPS aiE i F B
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