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Process—Oriented Management of
National Military Affairs
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Abstract

In the global competitive environment, the “International Supply Chain Management
Standard” promotes the adoption of a process approach when developing, implementing
and improving the effectiveness of a business management system, to enhance customer
satisfaction by meeting customer requirements. In order to keep MND functioning effectively,
it has to identify and manage numerous interacted activities. Resources usage and management

of activities enable the transformation from inputs into outputs that can be regarded as
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“process” . Usually, the output from a process may directly be the input as the next process.
Due to achieve Ministry of National Defense (MND) by a way of system, which is composed
of processes, application in the organization with identification, interaction and management
of these processes, it is called “process approach” . This paper is to use “Plan-Do-Check-
Act” (PDCA) and process-oriented management methodologies to establish and provide a
new national military affairs management: Based upon military strategy and MND policy,
the mission is carried out by establishing the necessary objectives and processes in the first
place with the followed execution of them after identified. Then, throughout the validation,
monitoring and measurement on these processes and results by the request of military strategy,
MND policy and objective, the report is made. Ultimately, the MND shall take actions of
continually improving process performance or the endless preventive acts to strengthen the
military capability.

Keywords: Process Approach, Military Strategy, “Plan-Do-Check-Act” (PDCA)
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