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Abstract

This research interviewed military officers who have completed their study in the U.S.
War College or Army/Navy/Air Force Command and Staff Colleges, in order to investigate
their study performances by understanding training and techniques used to engage with
potential unsuitability during foreign study. In this paper, we found that criteria used to select
trainees for such foreign study is based on English language skill, military profession, and
service military tactics. Unorthodox mentoring system is used to assist expatriates, namely
having some trainees who completed trainings in the prior programs share their experience,
but self-study still seems to be the major approach. This research suggests expatriates, trainees
selected for foreign studies, shall be given a satisfactory Training Needs Assessment (TNA),
and training assessment. Family members shall be included into assistant programs to provide
a better support for trainees. Long distance digital learning platform could be provided to
encourage trainees participating in culture programs to enhance their cross culture competency.
Also, it is neccessary to emphasize on continuing tracking of their career development and
adaptness after returning to country. This will insure their continuing contribution to meet
planned expectations.

Keywords: Expatriate, Cross-Cultural Training, Training Needs Assessment(TNA), Cross-
Cultural Competency
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