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The Engineer Regimental Conference—ENFORCE—for 2012 was truly a
memorable experience, not only for celebrating the accomplishments of the Engineer
Regiment while at war, but also for setting conditions across the Regiment for solving
the toughest challenges that lie ahead as we move toward an uncertain future. This
article will encapsulate many of the takeaways from the event, especially for those
who were unable to attend due to duty commitments worldwide. The theme of the
conference evoked the reality that the next war we fight may not be the same as the
last one, especially in an era of hybrid threats, area access/area denial challenges, and
the emergence of the newest dimension—cyberspace—as a possible battlefield.
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Commandant Regimental Update
Brigadier General Peter A. (Duke) DelLuca, 94th commandant of the

Engineer Regiment and U.S. Army Engineer School, set conditions for the
conference by laying out the regimental campaign plan and areas of focus for the
coming year. Two compelling facts make the regimental campaign plan an important
document. First, it is fully nested within the Army campaign plan and the Maneuver
Support Center of Excellence campaign plan, meaning that our objectives
complement those of the Army. Second, considering the regimental campaign plan as
a schoolhouse missionessential task list, we conduct an assessment of that list every 2
weeks during engineer roundtable discussions to ensure the validity of the tasks and
to check progress toward the completion of established goals.
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Major General Merdith W.B. (Bo) Temple, Colonel John M. Morgan (Retired), and Brigadier
General Peter A. (Duke) Deluca
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The 1st Engineer Brigade provides numerous venues for Sapper spouses to see the things that
engineers do and even experience them personally.
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Brigadier General DeLuca, explaining the role of the engineers within a larger
context, said that we serve as the “Swiss Army knife of the Army.” The resilience,
technical breadth and depth, and tactical competence we provide will be key
attributes as we move forward, especially in an expeditionary Army with the
preponderance of our forces based in the homeland. The flexibility that we provide to
the maneuver commander to solve the most complex engineering challenges will be
that much more critical as we move forward.
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Operational Energy
Ms. Sharon E. Burke (Assistant Secretary of Defense for Operational Energy
Plans and Programs) and Mr. Richard Kidd (Deputy Assistant Secretary of the Army
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for Energy and Partnerships) provided a unique discussion on the topic of energy and
how it affects the Army strategically. They led an interactive forum that allowed the
audience to pose questions about the impact of new construction, contingency basing,
and the holistic approach to energy security as we move into a future of financial and

energy constraints.
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Spouse Program

Critical to the success of our Sappers are spouses and families. The 1st Engineer
Brigade provides numerous venues for many Sapper spouses to see the things that
engineers do and even experience them personally. Spouses had the opportunity at
Training Area 244 to see many of the items of equipment that our force uses, to eat in
a military dining facility, and to experience a room-clearing exercise. It served to give
the spouses a better perspective on what their Sappers do and deepened their
relationship with the Army that they serve in a different capacity.
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Regimental Run

On the morning of 20 April, Brigadier General DeLLuca and Major General
Merdith W.B. (Bo) Temple, acting Chief of Engineers, led the Engineer Regiment on
its annual run through Fort Leonard Wood, Missouri. For anyone who participated in
the run, the emotions were unmistakable as we sounded the “rhythms of war” with

our feet.
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Reserve Components

The Army National Guard and the U.S. Army Reserve comprise more than 80
percent of the Engineer Regiment. Senior engineer leaders of both components led
meetings during ENFORCE that helped to solidify the way ahead for their
component contributions to the Army of 2020. Subject matter of the meetings
included—

m Hands-on career management.

m Theater security cooperation planning.

m Mobilization authorities and changes to the law.

m Proposed changes to the echelons-above-brigade engineer force structure.
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A way ahead was formed for future conferences that will seek to tie the efforts
of both components into a single venue. Also during ENFORCE, the 416th Theater
Engineer Command—one of only two theater engineer commands in the Army—held
a change-of-command ceremony. Major General Paul E. Crandall relinquished
command to Brigadier General Charles D. Martin in a ceremony followed by the
celebration of the 104th birthday of the U.S. Army Reserve. Both theater engineer
commands have supported overseas contingency operations since 11 September 2001

and continue to provide trained and ready Soldiers and units to the Army and the joint
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Regimental Command Council

The Regimental Command Council, held at the Engineer Regimental Room,
provided the venue for senior leaders—officers, warrant officers, and
noncommissioned officers—from all three components to receive status briefings on
the Engineer Regiment and provide feedback about the challenges that remain. Topics
included—

m Total Army Analysis process.

m The role of the combat training center move to unified land operations.

m Engineer effects required for forcible-entry operations.

m Future of route clearance.
15 B A ¢

1 BB EREEFOBINEA E o REE kD = BN OF IFAE i

M—FF ~BRE2 LT — BB TRPIEBICEIRE R EG M
RARP T A 0 B AL S 4

e o A L

RRPDIRY S b BT M- g TR

1 E G R 2 B

Beif i 2 AR

The council consists of colonel level commanders and command sergeants major;
theater engineer commanders and command sergeants major; directors; Army service
component command engineers, their chief warrant officers, and noncommissioned
officer counterparts; and others by invitation. A final topic at the council included
Project Peach, the Operation Iraqi Freedom history project, which was briefed by Dr.
David J. Ulbrich, U.S. Army Engineer School historian. The project will include a



volume produced by the U.S. Army Corps of Engineers and another produced by the
school. The key to accomplishing this task is participation by officers, warrant
officers, noncommissioned officers, and Soldiers from the Regular Army, Army
National Guard, and U.S. Army Reserve; and retirees who report their insights into
engineer contributions to Operation Iraqi Freedom. Dr. Ulbrich can be contacted at
<david.j.ulbrich.civ@mail.mil> or (573) 563-6365 to schedule a personal interview
while memories are still vivid.
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Fallen Sapper Memorial

With the Army at war, the realities of combat have affected the Engineer
Regiment. Many families of fallen Sappers attended special events during ENFORCE
that may allow them to continue the healing process. Brigadier General DeLuca and
Regimental Command Sergeant Major Terrence W. Murphy participated in a dinner
for those families in the Regimental Room, followed by a memorial ceremony at the
Fort Leonard Wood Memorial Chapel to honor Sappers who have fallen during the
past year. The event culminated with a wreath-laying at the Engineer Memorial

QGrove.
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Chief ’s Address

Major General Temple addressed all participants on the future of the Engineer
Regiment in an interactive session that covered many of the main challenges of the
future, to include the engineer contribution to the Army of 2020, the role of the
engineer in civilian infrastructure, and the role of technical competence in the
engineer force of today and tomorrow.
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Keynote Speaker

The Engineer Regiment was honored to have General David H. Petraeus
(Retired) as the keynote speaker. General Petraeus, former commander of U.S. forces
in Afghanistan who is now serving as the director for the Central Intelligence Agency,
provided unique insights into how the threat environment will evolve, based on his
rich military experience and his current duties. His interactive discussion, moderated
by Brigadier General DeLuca, allowed the audience to ask probing questions about
the threat challenges ahead and how the engineers will need to meet and solve those
challenges to support national military objectives.
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Major General Temple addresses articipants on the futre of the Engineer Regiment.
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Regimental Ball

The Engineer Regimental Ball honored those who have contributed to the
Engineer Regiment. Among those honored was Colonel John M. Morgan (Retired),
who received the coveted Gold de Fleury Medal for a lifetime of service.
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In Context

ENFORCE served to bring the Engineer Regiment together, but was only a
waypoint on the long journey to the Army of 2020 and beyond. It is only with your
support that the discussion remains alive, vibrant, and relevant. Engage in forums on
the Engineer School Knowledge Network (ESKN), contribute to Engineer, participate
in the numerous teleconferences that are held on a recurring basis, and above

all—keep in touch.
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Colonel Roth serves as the Deputy Assistant Commandant (Army Reserve) at the
U.S. Army Engineer School. Before his graduation from the U.S. Army War College,
he served as the commanding officer of the 844th Engineer Battalion and deployed to
Iraq as part of Task Force Sky. He is a graduate of the Command and General Staff
College and holds a master’s degree in mechanical engineering from Boston
University.

R PRI EREEI I SR R A ERE (BREBEINR) &

WEEREERSFRLI LS THEE 84 1YL o NF Rl EEy
PRI BRAEI S FoFLd > R SRR L FRRERM

1 8o



