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Using Strategic Matrix Method to develop the Transformation
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Abstract

In response to the " All volunteer system ; and " Downsizing program ; , ROC military will
thoroughly examine the current logistics system and organizational structure so as to meet the
operational requirement. Moreover, considering the core logistics support requirement as well
as domestic industry willingness and capability, it is expected to introduce the Performance
Based Logistics (PBL) strategy aiming at responsive logistics support, precise logistics
management, as well as optimal logistics decision management mechanism. By making good
use of both military and civilian resources, as well as integrating logistics information, logistics
operations efficiency can be promoted, which leads to effectively accomplishing the ROC
military defense operational mission. The management effectiveness not only depends on the
quality of workforce but also the design of resource allocation and management mechanism.
This study is based on the context of introducing PBL strategy. By adopting " Strategic Matrix

Analysis | approach, the transformation strategy for combined logistics vehicle depot to become

an product support integrator (PSI) is studied. The analytic process incorporates identifying
strategic problems, conducting strategic description, selecting alternatives and deploying action
plans. The final research results include establishing the strategic matrix regarding how
combined logistics vehicle depot can be transformed into PBL product support integrator
effectively and proposing functional policy together with action plans. The focus of action plan
includes the followings: 1. To establish comprehensive welfare system, and attracts the project
management and skillful repairing elites to facilitate creating diversified services. 2. To build
up capability and provide technical support, assist in establishing intermediate and
organizational level capability, as well as offer advices on problems faced by maintenance units
in order to establish professional image. 3. To develop information management system,
delegate more repairing capability for intermediate repairing factory, and integrate human
resource from relevant repairing organizations. 4. To procure sophisticated machinery and
equipments, and utilize horse power testing facility to enlarge the engine repairing capability in
order to reduce the repairing cost and sustainment budget. 5. To actively devote to military
materiel research and development and create the long term competitive advantages. 6. To
implement PBL strategy, enhance contract management, attract domestic industry to participate
in military materiel research and development program and repairing work, resulting in
promoting repairing capability.

Keywords: strategic matrix, product support integrator, performance based logistics, value

chain
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