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EH# R R US DAU, The PBL Guide, 2005

5@ Performance Based Logistics: A Program Manager's Product Support Guide, U.S. Defense Acquisition University, March

2005, p.2-3.
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System Level) ~ 3.0/ )Jg #x(Component
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FiF (logistic support elements) > Z{Z& ~ #H
fa o~ LRE ~ IR - SEHImE - SR E R =
MRS (BE— o~ R aE) HEHAEZ
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B BRI

EHEFR 1990 A RIABE 45 31T 52 18
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B K o WRHERAERF A - KL SEEH 22001
T OB AR e L o RS R
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% K BRI B JE 15 K (Defense Acquisition

SE 18 22 T C- 1 7l 25 4 1 ) SR S i 52

University, DAU)20054EFTEZ T 303518 85—
HE R E e RS (Performance Based
Logistics: A Program Manager's Product Support
Guide, The PBL Guide) ; 533 —# T84
&) (Implementing PBL) » 5EFHI TER R EIAY
T AE2EBR - ke R 0 e b AR
TIFMRF R ¢ BT RESIIR ~ RHBERX
M EARAE ~ FEERUSUAE H ~ SEEEAE N SR
BEH - LIFAfbcERE - fUBME IR
Wt ~ REAFERE A - SRS - &FIET
5 GEHMBEREE - JUTHEFHMEEO > %
P BRER TS R AT L TR AR B
Fefy » WHRZE S A e B R EIEER - T
mnPe R R SR AR -
= BT RS

S TR BN AHE R AR R BB - KREE
BIHEFRL - SR E1S DAFRBR AR 2
HIRE Z BREE - B2 TIE R RAFEEERA N @ -

1.5F &5 (Measurement metrics) :

&— XHEfE$ X% ¥4 (PBL Support Integration)
HRYIRE REISIR TR
R L e SHHE i
SRR AR R e R fEffoRM S TR feffoRMiE — 2R
RAIE R IR A R BRI SR fRBE IR — 2R
TeH IR fRCi iR fefoTrF 2R o — R
H#t R R : US DAU, The PBL Guide, 2005
1@ Performance Based Logistics: A Program Manager's Product Support Guide, U.S. Defense Acquisition University, March
2005, p.3-13.
=@ Performance Based Logistics: A Program Manager's Product Support Guide, U.S. Defense Acquisition University, March
2005, p.3-1.
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= B EHEHPATR A (PBL Implementation Model)
##HR R US DAU, The PBL Guide, 2005

£ B BB ES I - BB Bl 4% B K K (Under
Secretary of Defense, Acquisition, Technology
& Logistics, USD(AT&L))A20044£8 H16 H
PEAT T RS R B — DU L R A HE T T PR
(Performance Based Logistics: Purchasing Using
Performance Based Criteria) {ff58% |, ° Hrp#g
H LI B SRR AR - (R 2 B AR I B A P
@ o

(1)¥EfE ] A B (Operational Availability) :
SRl e (755 22 3% BRREMERT PRI SE E (operations
tempo)Z FFE EH 43k -

(2)#EEn] 5 & (Operational Reliability) :
RWGEREH HEREC H o B8 HEEIRR
M S » AR ZEK ~ B8 ~ 4 -~ BlEHMY

S o

(3)BE.Zx fili F ik 4 (Cost per Unit Usage) :
HEfE A BR DU B < B R BEAL » ST HEE
PR R B 22 - "] R IRATIG Bl ~ A IRIRF B
(steaming hour) ~ g5 ~ TTRIHES -

(4)#% B EE (Logistics Footprint) * EXFEL,
ERIBENERE ~ HERF BB B RMERT - FTREZ
YNSRI - STEREC S ERE ~ 20 -
A& ~ i ~ TE R ABES -

(5) 12 ¥ [ FERF [ (Logistics Response
Time) : £& 87 KL BT KW E Ry ILFTRE
I - BRETE R BB R TR R
ToHEER (RS T o

2. R FHEL A B <& ] B (Long-term
Contracts and Award Fee) @ $33 1% 81— E R
PHAE A SCER TR HE3. 1. 1057 — M2 228 (Award
Contracts) » #5 H 5508 1% Bl LA FE HL i AR R0
oK 0 AR B SRS P B oz il A B4 DA B
ST EE E B o RIEL - Sk £ B LAY [ BRF R
o WIHAER A A IR A #/ {E (Cost plus cost
reimbursement)#Z#] - FHIE R I AR HNEE IR (Cost
plus incentive)EZH - fx 1% B FH ] E fE %5 A
(Fixed price incentive)#Z)@ > FHINEARIIH
BERRUR I - 534 AR SR BAa 1~ 35 IR 2 -
i e A5 S BRLRS A R S B A R g 5 55
Hb o s R B IR IIEER R RO - HNE

5@ Purchasing Using Performance Based Criteria, USD(AT&L) Memorandum, USDoD, August 2004, p.12.
sT@ Performance Based Logistics: A Program Manager's Product Support Guide, U.S. Defense Acquisition University, March

2005, p.3-9.

=@ Performance Based Logistics: A Program Manager's Product Support Guide, U.S. Defense Acquisition University, March

2005, p.3-10.
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3 EMZEEE 5 H (Product Support
Integrator, PSI) @ 5% 8 — 51 = & E M
SCIRTEFEEE3 . SET — IR E NI A H
(Select the Product Support Integrator) » F5H
RS R B EAT G R SCRE —HEH - iE
— S R (Product Support Manager)E,
—BENELXIERGEATREMAEE S
MBI - DU plohr e s - A L S ER
B H T ASH B LS IR A H - 1EHERA
AR R ERE - AR b i LR B A 2R R
£ o Dl & 3 it 2 g 175 7 (Performance Based
Agreement)@ - i B —HAEHIAME G LHER
RETE - JRREEIE ST AR IMRRS

4.8 KB HERATR + B — 38R
BRZE " SR R P 5 3. SET — AL vR Bl R I R IH
(Legislative and Statutory Issues) » f§HI3E[EK
1EHLU.S. Code, Title 10, Sec 247485 K EHFH K
N LA B A S B0 (Centers of Industrial

=0
2005, p.3-6.
=0
2005, p.3-31.
Steven R. Erickson,
Institute, March 2002, p3.

+®

+@®
2005, p.3-27.

“Public-Private Partnership for Depot-Level Maintenance (LG101L2),”

& 18 22 T C- 1 7l 5 e 1 0 SR S i 52

partnership and Technical Excellence) » DI
WS~ RS FSFERA TR ~ BRUERZ L AE S AHRE
TAEZ BT ~ Bl IS fi < B fe N R %
PEBATR R B E® - A REBHERER ST
FLFRVUREEEAY © (1) BEEAZE i Bia i< HiFH(2)
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(3% B ok o e BT 2 ] M [ B B 5 B s 4
tn 0 s A T R A B ) K B B AT T R 2 T
YR FH I BB MR 55 3% fite > LAPE fit BT A P8k
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PHSERER - [AIFREIR R S HUrE . 2 Bl -
{E SR P o I A B o

52 AT - IR R g —EtE
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ZAESEAEZE AT TERAS G R B AL 25 g IR
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R~ AREE - ASERE - HEGE S SR R T 0 G
Ll R VR AR R R B 7 SR T HAE @ 5 1 21l
ZEoT AT R 1% B 1S DA A [ A2 5 i ZEpsit
FroRig b - 1 B i R MR B oA &

ES

Performance Based Logistics: A Program Manager's Product Support Guide, U.S. Defense Acquisition University, March

Performance Based Logistics: A Program Manager's Product Support Guide, U.S. Defense Acquisition University, March

Logistics Management

Performance Based Logistics: A Program Manager's Product Support Guide, U.S. Defense Acquisition University, March
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(c) &5 K 228 43 Ky [ 52 15 4% 375 (K B2 %9

(Fixed-Price Incentive Contracts, FPIC) -
e A il 1B SR R 2E 4% (Cost-Reimbursement
Incentive Contracts, CRIC)Fif#E - i &#IrE
O3 AN B AT B L - B B A B R SR
HE S E HLIARERF - B e B A ] E fE A X
BIRY 5 IARRHIE S IR ZER) L SE AT - RIS RES
16.301§fi.Z A HH -

() S BRI gk FS TS R HE 28 1 78— RFIRE T Y
737 (Special Contracting Methods) > 55 5I4E
17.104g — R HAEZAJ(Multi-year Contracting)@
HERIRG -

(a) RHIZLRI Ry Fr ORETRI JT 1k » BERIIRF
PR R TRUIFHEFHAE MR E R - (HE B MRk
FE>K(known requirements in quantities) > H.
715 PO A R A S i T ORI 3T
R & A (sealed bidding) sl R &l 14 AR
(contracting by negotiation) °

(b) £ BHZZHY o FEATG IR R 12 & HERT
#FIT - HELRIHE R R RF IR TS TE 1T
% o

(c) BB $1 ¥ R IR < THE MR Y B -
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JRELHIEOE - BRI R SR RS B AR
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=t@® Federal Acquisition Regulation, USDoD, March 2005, p.16.4-1.
sT@ Federal Acquisition Regulation, USDoD, March 2005, p.17.1-1.
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2167 —FFJEERI (Types of Contracts) Jz
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Methods) - ¥ it 38 B Bk FRIEAS AR #i 2 Y
7 AEFTRE A e AR D B AR S - A

SE 18 22 T C- 1 7l 5 4 1 ) SR S i 52

MR T IR EARIR E I se B BRI L
5 [ Bt FIS TR 1S A o 7 S 2k 1% B AFH R o ARk A
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il R SE B A R B S ~ A
T8 ~ FrRGBLA KR 7 Tt
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SLAEELARGE AT SORR T - DASS Bk AR
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Wiz - MEFEEEIREERT ~ RIHEER AR
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oo

([EES i

— ~C-17H B4+ &5 1E(Globemaster

Sustainment Partnership, GSP)
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itz - 2001 E K2 EER{ER - C-173E
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EORRARERIONRE
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Federal Acquisition Regulation, USDoD, March 2005, p.37.6-1.
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£ B # EC-173 1 #(C-17 Globemaster 11
Aircraft)

HH AR Acquisition: Procurement Procedures
for C-17 Globemaster III Sustainment
Partnership Total System Support (D-2006-
101), U.S. DoD Office of Inspector General,
July 21, 2006, p.1.

i A o 1R - MK T 38 B 22 L B K G Y
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P BRI E AP ERE) ]S E(USAF Air
Mobility Command)fA4=3E 1 14[# 22 B EL #l 5 5%
C-17:# b - Sl ~ TNk ~ PPN ~ RE MK
AEHTRHAR IR ER FHC-1 T3E b - B BB AE EE T
T R B304 ~ 3E/ NP A B - TiUrskC-17
g R B R A TH I = HH40%
200653 H 19 H £ E 22 H C-1 TR B 3Z 100
EIRIT /N AR - iR ARE R THIE R
—4F > ZE20104E9H 1F - A AT ]

0

Z2HH202Z8C- 1 T3EIRE® -

C- 17 S g A 357 DRI [ AR 21 o 2 1) 22
#fj(organic logistics) » FHIEEKZEH H JJHEFR: »
TR IR g R R B BRI B - B AR A
Y IETRIS (product support strategy)fE 3K 3514
EIORNE - S A EREATEE T EEHERT
K% (Flexible sustainment) » £F 58 HE R SR BS
T AR E TR 0 AR E B & 5
IREBIZEE - ARIESEENREIUS. Code, Title
10, Sec 2464— %0 2 BHE & (Core logistics
capabilities) » FERC-17ETHER 2 B O R EIHE
B R RAE20044-C- 17 E fan i =7 1% BRI E 5
T B E N E S A REBHERGR - C-17
AR AE R S Ry R R MR R B IR
W - S A FE TGS E R SIS
FH o BC-1TE T & H 2 R S8R H f(Total
system support responsibilities) » & EtEHE
o HMERFRE) - W B B - HERF T
B2~ RERRHEDR ~ T1EEEH - REIMERARE -
7222 EduLa(Air Logistic Center, ALC)
GEXEE - DIRCZIRINBIHEER S - A
N =a/NEINI A= S SRR SP E: -3 L VW= 5y
e ~ BLERS ~ BUNBERA & ST RO -
C- 1 T3E AR MEFr & TEAHBR A 5 B R A 20 & Py
PR ©

C-17E MR S FREA & L L TH
SE fH % (pre-priced) J7ZE(20044- 2008 & 5
FRE) - DU = RIE B (unpriced) J7 5

“C-17 Globemaster IIl Backgrounder” , Boeing Aircraft Corporation, September 2010.

@ Performance Work Statement (PWS) for C-17 Globemaster Il Sustainment Partnership, Warner Robins ALC Systems

Sustainment program office, 16 Jan, 2004, p.5.
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£H % ZE (War fighter)
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## (Program Manager)
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% % /N3 (Product Support Integrator)
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aan EFRZERERY TS
1R USAF Air Logistic Center HA A

Bw EZBZTEC17EMBEFSELER
FHRR AEEEAE

(20094 F201 1 & ZH4E1) » 2004 FE20084F
BLRIEF EIR R 49fE 57T - 057 Ry [l E (E
I 4 (Firm-Fixed Price-Award-Fee){565% °
e i A NNE% K12 (Cost-Plus-Incentive-Fee)fh
35% 5 AE20065 35 5 2 F I <5 W EE oy [ 7 22
FIERK L 2% » Wior Ry Waihor + 1R 235K
1585% ~ 2. & P E EEA 15%® » BHIEKE
BRI = -

SE 18 22 T C- 1 75l 25 4 1% ) SR S i 52

54h - IRPBEC-1 7T3E I BEAHERF & TF 34
#I5E » Ogden ~ Warner-Robbins jzOklahoma

CityH =22 HEMEREH P L oH
(subcontracted) I/ H] » B EFEHEC-1738E
g e SN R IR A g s S T
HEBIZZH N B BT AT MEE QRN

C-17: g L BT S PR/l - FE 22 EEME
ENE TR HEEH TR - &5 JREREF B B AL
IR ERERTE® -
=~ C-17iEEBRAERS &5 78 Z 3R MW 5 5 b
WRIE T R IR B — AT RSB A S R R
B A3 AR — s R B S T - 3
M ZE 5 AT H BIAE R GE e Z B A SCIR JTEE
A6 P A B A 2 o Hr > PR 2R T
oo DURRBEAS P R AR 2t & SRR - TRE B
ESTE ¢ ESRAE Z S TR B RS S T
Sl 5 Z S SRS H AR~ RF G B AL SIS

REAE ZRRIE > DUREFIFRRIR A Z 28 > A
A RRZBNERE > Bam LS E R

&= C-17E MU & 1F AR A KR
R BRI fiat:
2 5o . s G frpy 65%%%{%1%11[]@‘“@
2004%2008 i’%{ég%(pre_pnced) %@ﬁjLﬁﬂ‘J\LﬁE -
BRI 35% B BRAS AR 2
200922011 ARIE % (unpriced) HERERMEERY

#HARR * Deirdre Mahon, Performance-Based Logistics: Transforming Sustainment, Journal of Contract

Management, Summer 2007, p.64.
=@ Voegtly, Robert. Lt Col, USAF, Chief, C-17 Product Support
2007.
=®

Center (WRALC), Georgia, 20 March, 2007.

516th Aeronautical Systems Group, E-mail received 27 March

Gomez, Erma. Telephone interview with 564th Air Craft Sustainment Squadron personnel, Warner-Robbins Air Logistics
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{H 35 B B B 5 Ef %¢ K %= (DoD Office of
Inspector General, DoDIG)fA20064FE —1{57 k&5
FEH > EREZEEHNR2003F6 HigH TC-173&
A R R RF 2 6 520 A7 (C-17 Long-Term
Sustainment BCA) | - $¥f & K228 B 3%
N FZ AR FERE SRR T o007 - AR % AR
lE ZE AT AN S HE - KRy a% o0 A (5 BB
BBl SRR < RIIMERF & 1F ~ BRI ETEZ
BB ARG WRREEFZHER
T 8 26 Bl 22 S T oK~ RRRE TR MRy

EEE20)
2005, p.3-27.
21
2005, p.3-27.
2]

A AHEZ S AT R EE R 2 BAE R T3 ~ &
FETRIAE R Bl = ey ~ C-1 758 i B Bl A
PR TR Z HERF AT - HORFPASAS [FIHERT
TRME R - FAAE S A B R 2 i 2 EE K 2 IR
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& EHAE M B IR E A MA@ - 1 R Fif
L RPAL BT SE 18R 22 HEL (80 SR R HE B A O
ZHEFRFREEC - S0 ZH AR 2 TRAK 2 T H L HEFRT L
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