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A Research Analysis of Hierarchy Process and Delphi Method on
Course of Action Comparison in Military Decision Making Process
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Abstract

1. When performing a Course of Action Comparison by numerical analysis, criteria items and
weight were assigned by the commander or chief of staff. This process causes a lack of
stringency because of the imperfect nature of considering numerous parameters and often
results in decision making blind spots.

2. This study focuses on making a model while performing according to Course of Action
Comparison in Military Decision Making Process (MDMP). With the help of this model,
commanders can rely on its assistance when making group decision making decision by
group decision. This model is scientific in its measurements; measure Course of Action
comparison are based on analysis using numerical data.

3. The assignments of criteria, weights, and score, were undertaken by Delphi Method and
Analysis Hierarchy Process (AHP). The consideration and decision making process are
more comprehensive. With the combination of decision making software, this study could
establish a decision model and have an advantage over MDMP.

Keywords: Military decision making process (MDMP), Analysis hierarchy process (AHP),
Delphi method
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