R R B 2 W1 5%

k2 37&1%'] so ik FE 3h BB FZ R %

HERR ELR
BIFy RS M 8RS A
B[ %
AARKABEGHRBALRETERA SRR EAEIBEXRARELTHNE RS
FRBERA AL EH &% 54 (Data Envelopment Analysis, DEA) 7 i% » i & K 42(&%
A~ A BB E R F IR (context- dependent) DEA & X, - AR & R+ : ()BA 32
MBI E X R LT EERAAETEZER s RRBERELAARABELARAERIAKE : )78
PP RERREREERREZBLIAR Q) [ ASARA] & [REREHRE
BIE| 2 EMEHAN s AR TFHEAXEZIR  DERRERE FHFHEARET »
Rl AR EHER [H% | @AERBERFH > REFREEF [ 6 R ] BRI EHIEK
HEE OB FREDEABXETERAXEGAER TR EIRFZEET RS £ 7
REERFH A5 AARREDEABR XM EFT R REEZH —HIE -

FABEEE - RA S ESE ~ BAE(IR A - AR)RE ~ R A RE ~ EF R E ~ F FKRHM
DEA

Performance Benchmarking for Military Outlets

Ta-Wei Pan Wen-Min Lu

Department of Financial, Management National Defense University

Abstract

This paper aims to explore the operating efficiency and the benchmark-learning roadmap of
outlets for the Taiwan's General Welfare Service Ministry. This study also presents an extension
to Data Envelopment Analysis (DEA) by incorporating traditional DEA, critical input / output
measure, and context-dependent DEA. Several empirical results are shown: (1) the overall
technical inefficiencies of outlets are primarily due to the pure technical inefficiencies rather
than the scale inefficiencies. This also suggests that managers should focus on removing the pure
technical inefficiency of outlets, before improving their scale efficiencies; (2) the
service-satisfaction levels do have a very significant influence upon a outlet's performance; (3)
the critical input / output measures indicate that the 'cost of products' and 'facilities-satisfaction
index' are the critical input measure and the critical output measure respectively for most
inefficient outlets; (4) the attractiveness measure shows that the Hsinying is the most attractive
outlet, i.e. global leader, no matter which evaluation context is chosen, and the progress measure
shows that Taitung outlet is the worst; (5) the context-dependent DEA successfully draws the

outlet' benchmark-learning roadmap to improve the inefficient outlets progressively and it can
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identify the best outlet. The potential applications and strengths of DEA in assessing the military

outlets are highlighted.

Keywords: Military Outlets, Critical Input / Output Measures, Attractiveness Measure,

Progress Measure, Context-dependent DEA.
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