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Abstract

Our research is referencing the model from Cao & Schniederjans (2004) who brought up
the operations strategy model of electronic commerce. Then we involve in the concept of in-
formation orientation to construct an integrated information system to lead a model of applica-
tion analysis. Furthermore, we get the representative factories from Taiwan to be our survey
target and carry out the questionnaire. According to the empirical result from structural equa-
tion modeling (SEM), we can discuss how these elements affect business performance among
business environment, operations strategy, information system strategic orientation, and infor-
mation orientation. The result shows that the information orientation which involved into busi-

ness operating strategy model will efficiently raise the business

Key words : Enterprise Environment, Operation Strategy, MIS Strategy, Information Orienta-

tion
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