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Introduction:Enabling Marines to fight the long war

Abstract -

[The Marine Corps must] enable decentralized MAGTF operations-we shoul
d ensure we have the means to organize, train, and employ smaller MAGT
Fs built around company-sized ground combat elements by providing resp
onsive C21, air, and logistics resources. ...We should examine our doc
trine, organization, training and manpower assignment policies to iden
tify ways of facilitating this change.

-Final Conference Report

Future of Conflict:Hybrid Threats

in Complex Environments

22-24 April 2008

Since publication of Operational Maneuver from the Sea(OMFTS) in 1996,
Marines have contemplated sea-based ex peditionary operations against
the full panoply of threats. In fact, OMFIS was one of the first offi

cial Marine Corps documents to describe the con cept of "fighters," as
opposed to the traditional notion of uniformed sol diers and national
military forces. It has proven prescient in the years since Sep tembe

r 11, 2001, a decade where mil itary operations have repeatedly demons

trated the changing character of our enemies, as well as the require m

ent for more effective, oftentimes seemingly "non-doctrinal," force em
ployment. Current forcible entry is a concept far removed from the la

ndings of Korea, but that does not lessen the requirement for expertis

e 1n sea-based expeditionary operations, particularly those aimed at 1

ncreasingly irregular threats. In this regard, the 1997 con cept of Sh

ip-to-Objective Maneuver(STOM) becomes increasingly rele vant. While t

he Global War on Terror and its preeminent battlefields of Irag and Af

ghanistan have turned America's armed forces' attention towards the ch
allenges of Irregular Warfare, they have also diverted attention from

de veloping the very capabilities the United States needs if 1t hopes

to pre vent the sorts of conflict that can result in long-term and cos
tly military inter ventions.



Publication of the Long War and Marine Corps Vision and Strategy 2025w
ere major steps toward orienting Marines to future military necessitie
s.The Long War describes a distributed environment where forward prese
nce and shaping activities seek to preclude crisis; yet, it also descr
ibes highly capable expeditionary forces with the capacity to conduct
very efficient and traditional kinetic operations when re quired. It 1
s incumbent on the Marine Corps combat development process to identify
requirements that will lead to training, manning, and equipping Marin
es for the conduct of expedi tionary operations across this spec trum.
Tactical excellence i1s the bedrock on which operational acumen and, u
1 timately, strategic success 1s built.
1.The Company Commander at the Eye of the Storm
Marine Corps Doctrinal Publication
1.[MCDP-1] Warfighting, with its theme of decentralized tactical opera
tions, 1s timeless-and boldly under scored by current operations.Co
llective tasks and battlefield func tions long the province of battali
on commanders and their staffs have de volved to the company commander
.Concomitant changes to doctrine, or ganization, training, manning, an
d equipping at the company-level have not moved as quickly. The implic
ations are serious, as 1t has become increas ingly clear that the comp
any 1s the smallest tactical formation capable of sustained independen
t operations on distributed battlefields. The reality i1s that a great
deal of work i1s needed to prepare the company commander for success in
this ever expanding role.
Enhanced Company Operations de scribes an approach to the operational
art that maximizes the tactical flexibility offered by true decentrali
zed mis sion accomplishment, consistent with commander's intent and fa
cilitated by improved command and control, intel ligence, logistics, a
nd fires capabilities.Enhanced Company Operations will be reliant on 1
ncreased access to, and or ganic control of, functional support, as we
11 as excellence at the individual,squad, and platoon levels. As such,
1t builds on the results of Distributed Op erations experimentarion a
nd capabil 1ty development to provide battalion commanders the critica
1 link between operational planning and squad level tactical execution

2. Implications for Combat Development
Enhanced Company Operations(ECO) will drive the full range of com bat
development activities towards de livering fully tested and operation



ally ready military capabilities to the com pany commander. Graduated
experi mentation, in-depth wargaming, and unbiased analysis will guide
the identi fication and integration of solutions that address all fac
ets of capability de velopment, across all battlefield func tions, Pha
se 0 through Phase 5 of the joint campaign.
The implications of ECO transcend the company, even the battalion. For
the Marine Air-Ground Task Force(MAGTF) to reap the benefits of ECO,1
t will require modification to 1ts train ing, organization, equipping-
and per haps, most of all, thinking-in order to fully exploit the capa
bility. The MAGTF cannot do this alone, and the same combat developme
nt process that"enhances" the company, must ensure concomitant improve
ments are made to the MAGTF. The issue i1s far larger than the one des
cribed above as com pany-sized ground combat elements. The idea of co
mpany-sized MAGTFs might be more appropriate.
3.Enhancing Warfighting Capabilities and Requirements
Although it is convenient to identify requirements by functional area,
1t must be noted that significant overlap exists between them. As an
example,intelligence drives maneuver and fires,but only if a robust co
mmand and con trol system exists. What follows are brief descriptions
of ECO-related re quirements. The list makes no pretense of being all
encompassing, however,and 1s provided as a starting point fc research,
experimentation, wargaming,and other early stage combat develop ment
activities. During those events,requirements will be added and deleted
as the enhanced company is better identified and scrutinized.
Your operations will be intelligence driven, but your intelligence wil
1 come mostly from your own operations. Intelligence will not be a “pr
oduct,” prepared and served up by highter headquarters. Rather, it wil
1 be feedback from your own actions. So you must organize for intellig
ence. You will need a company intelligence section-including some anal
ysts.
-David Kilcullen,
The Twenty-eight Articles:
Fundamentals of Company-level Counterinsurgency
Intelligence 1s at the core of maneu ver warfare and the first warfigh
ting function that must be addressed in ECO capability development. Re
search, experimentation, and analysis must be performed to identify a
nd de velop a best practices model for a com pany-level intelligence ¢
apability that enables the company commander to collect, assess, and d



istribute action able intelligence, up, down, and across.
The company requires an organic capability to accomplish four broad in
telligence-related requirements: in creased situational awareness; co
1 lection and production of timely and accurate intelligence; collecti
on man agement; and information manage ment. Mission accomplishment in
these areas will require a fresh look at how the company headquarters
1s manned, trained and equipped.
Maneuver is the product of good in telligence and must be able to adju
st on the fly as the situation changes,whether from ship to objective,
phase line to objective, or on day three of a peacekeeping mission. W
hile enhanced mobility platforms continue to enter the inventory, comb
at developers must remain mindful that the requirement will always exi
st for dismounted units to accomplish selected missions. Ma neuver 1is
comprised of equal portions of mindset and mobility; the Corps ap proa
ch to improving this critical capa bility must examine training and ed
ucation every bit as much as devel oping air and ground mobility asset
S.
Investigation of mobility platforms,however, must not be limited to ma
nned systems. The company's tacti cal formations, to the squad level,
will require unmanned and autonomous systems that can reduce the Marin
e's load, carry heavy consumables, ammu nition, batteries, etc. Someti
mes the most critical maneuver 1s accomplished by the individual Marin
e, and often the greatest impediment to him doing so effectively is th
e plethora of chow,water, ammo, and batteries he must carry to the fig
ht.
Fires involve effective use of all forms of direct and indirect fire.
Their integration into the scheme of maneu ver i1s a Marine Corps hallm
ark and MAGTF core competency. Never more so than on current and futur
e battlefields, where the fan of the battal ion's organic-or even imme
diately supporting-surface fires cannot cover the entire battlespace,
and tactical units frequently operate well beyond con ventional parame
ters of direct fire mu tual support. Air-delivered fires must be acces
sible by leaders at all levels of the MAGTF, to include the squad lead
er. He must be as comfortable talk ing to the crew of an Air Force B-2
as he 1s a Marine attack helicopter. His torically, the single greate
st impediment to achievement of this capability has been the relativel
y junior Marine's ability to provide accurate target loca tion data. T
hese Marines need a light weight device that provides accurate target



location, distance and direction.Just as importantly, they need the tr
ust of their leaders, once they have been properly trained and equippe
d, to leverage the fires the MAGTF and joint force can provide.

The increased intelligence capabil 1ty delivered by the company's inte
111 gence cell 1s likely to generate more potential targets than in th
e past.From the purely fires perspective, this fact alone mandates dev
elopment of improved company-level organic indi rect fires. These fire
s must have better range and accuracy than the 60mm mortar, a vestige
of an era when the company fought two up and one back over a battlespa
ce measured in single digit kilometers and where suppression and area
coverage were sufficient.

Of all the aspects of Marine Corps Operations in Complex and Distribut
ed Environments, fires might be that which requires the most immediate
at tention of our doctrine writers. With battalions, even companies,
operating over hundreds of miles and beyond the limits of mutual suppo

rt, a fresh look at control measures and procedures is required.
Logistics has the potential to be the Achilles' heel of the company's
ability to conduct the types of expeditionary and irregular warfare ou
r warfighting concepts envision. Traditional and time-honored approach
es need to be reviewed in the context of distributed operations in aus
tere environments.Fast moving or dismounted tactical units will need t
0o be secure in the knowledge that tailored re-supply will occur when t
hey need 1t, with only what they need, exactly where they need it.
Perhaps more than in any other functional area, logistics can benefit
from advanced technology, particularly as it relates to unmanned syste
ms. Un manned aerial and ground systems are a logical choice in distri
buted and high threat environments, both to conduct precision delivery
of tailored packages and, when required, move injured Marines to wher
e they can be safely evacuated by more traditional means.
Tactical units need a viable means of producing or foraging potable wa
ter.Reduction or elimination of the need to distribute this single com
modity constitutes a giant step in streamlining company-level logistic
S.
Just as importantly, they need the trust of their leaders, once they h
ave been properly trained and equipped, to leverage the fires the MAGT
F and joint force can provide.
Information Operations (IO) 1s a critical component of every military
op eration. Company commanders must be able to plan and execute their



own programs, as well as exploit Joint capa bilities. To achieve this.
Marines at all levels must be trained and educated on the importance
of I0-as well as how to incorporate it into planning and monitor its e
xecution. In this regard, it 1s no less important than fires, logistic
s,or any other battlefield function.

The company's 10 capability must be organic to facilitate this integra
tion.In the decentralized operations that will characterize future com
plex opera tional environments, the company commander cannot afford th
e delays inherent in higher level staff assessment and approval. Just
as every Marine i1s a tactical intelligence collector, so must he be th
e physical embodiment of a well thought out, precisely executed,and co
nstantly monitored 10 plan.

Command and Control (C2) is not a term usually associated with the com
pany level, at least in the past. The fact i1s, however, that company
command ers can no longer plan and execute with paper map, grease penc

11, and line of sight radios.
The company requires voice, data,and surveillance fused into a single
common operating picture, in order to support centralized and distribu
ted ar chitectures. This includes support to highly mobile forces with
on-the move/over-the-horizon communica tions for disparate tactical n
odes.Achieving this will require increased bandwidth and improved netw
ork services. Tactical units must gravitate from push-to-talk radio sy
stems to mo bile ad hoc mesh networking.
To be viable, solutions to the com pany commander's C2 gaps must be re
alistically useable by Marines with minimal specialized training and
not create additional weight/footprint is sues. Additionally, they mus
t be com patible with the standardized Unit Operations Center Capabili
ty Set IV(battalion level), mandating an aggres sive research and expe
rimentation pro gram to inform a similar capability at the company lev
el. Such a standard ized solution must cover dismounted and mounted op
erations.
Infantry Skills Simulation 1s a capa bility whose time has come and wh
ich can be used to assist in filling tradi tional training gaps. It do
es not replace live training, but Marine tactical units need the capab
1lity to use simulation technologies to train better at the indi vidua
1, team, squad, and platoon lev els. This runs the gamut from individu
al moving target engagement to tactical planning and execution.The req
uirement also exists for small units to virtually rehearse missions pr



1or to execution, in order to build sit uational awareness and intuiti
ve deci sion-making skills, before they venture into harm's way.
4.Conclusion
Implementing ECO requires focus ing the Marine Corps combat develop me
nt process on company level operations. Capabilities that emerge from
ECO will benefit not only the rifle company commander, but tactical co
mmanders across the ground combat element and even logistics support e
le ment. By so doing, the overall capabil i1ty of the MAGIF to conduct
expeditionary operations in complex and austere environments will be s
1g nificantly improved. ECO will present unique challenges that cannot
be wished away. Factors such as weight and cube have the potential to
be show stoppers. Casualty treatment and evac uation are non-negotiab
le, as 1s timely,tailored distribution of essential sup plies. The ope
rating environment en visioned by The Long War and the operational con
cepts that preceded it present unique challenges. t is incum bent on t
he operating forces and com bat development community to work together
to identify the capability gaps,clearly define the operational requir
e ments, and then work tirelessly to de velop the right solutions. Our
Marines at the tip of the MAGTF spear deserve no less.



