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1 ~According to research a successful organization that can sustain
1ts development would require a secure environment * staff that are
familiar with safety concepts > and tools that are safe and reliable.
Risk management is a standard operating procedure that considers the
above requirements > in order to maintain high level of safety

while the organization operates.

PN = T A Y E | e, “él'ﬁ?ﬂ b |5 AR (R Y e o AR
175 O@E.[»Eg%?w U *i”‘”ﬁﬂ“"‘ FJ JiBY o ’%?[ﬁ“ﬁa%mﬁ[ﬂ%}f
T F[J 73 F[lei_l’f“{ o
2 ~1If a unit or organization lacks the concept of risk this unit or
organization could bear great amount of risk. The safety culture in
the navy has a long history > and everyone has a good grasp on the
concept. It 1s related greatly to risk management.
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3 ~In the long run- the organization that can utilize risk management
and safety concept would benefit from i1t and have more rapid

growth » additionally with more security.
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Over the past few years navy had occurred several incidents that
made the front page news, and created a fuss in the public opinions.
All of a sudden,it seemed that everyone was examining the navy
closely. Even though Navy has been educating their sailors about the
concept of safety, the re-occurring incidents were still unacceptable
to the public. Those incidents led the public to question the navy's
attitude toward working security and safeness. Since our society on
1ts course of changing, we have come to understand that every job has
1ts threats and the degree of danger has increased.We have to provide
necessary precaution against these threats. Speaking of safeness, in
a broad sense, 1t means the acceptable risks. A normal definition
is, “not causing work accidents, not causing personnel to injure
mentally or physically, not causing damage to equipments or
surrounding environment.” Its ultimate purpose is to prevent any
dangerous incidents to happen. Thus, in order to prevent the threat
that th ese dangers posed on us, we need to utilize risk management
mechanism and prepare the safe working for navy, keeping all
personnel safe while they are doing their jobs.
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B.Navy safety culture
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The navy safety culture, figuratively speaking, means the safety
culture and awareness that navy try to build for its personnel to
follow. It refers to the sum of safety value,safety aesthetics,
safety mentality, and safety atmosphere, etc, such kind of navy
safety material and spiritual elements.
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Safety culture includes protecting personnel from being harmed by



training, which means to provide an operating environment that has
the material conditions that would not do any harm to the personnel.
It also includes the personnel's awareness of safety, their faith,
values, training visions, and ethics, etc, such mentality that can
inspire proper safety.
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Generally speaking, navy safety culture is a compound constituted by
safe producing material culture, safe system culture and safe
behavior culture. The current navy safety culture is human-based,
counted on the quality of personnel safety culture which formed the
collective safety values and shown on the personnel's spirit to be
safe. This way, a safety culture atmosphere that emphasizes on'Safety
First, Precaution Rules” , “Respect, Care, and protect people” ,
and “Protect the mental and physical health of personnel in training
exercises” is the basic principle of navy safety culture and is its
ultimate goal. Navy is an international force. They should put more
emphasis on safety culture. Although we hope to form a navy safety
culture with different qualities by practicing common safety values,
depending on each different periods or phases, safety culture would
have to correspond to them. Otherwise, unfortunate incidents would
still keep happening. Hence, risk management might be deployed to
complete every task's standard op erating procedures and to construct
a more though, detailed safety culture, and to educate all the
personnel so that the operations within navy will be more safe and
secure.
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C.What 1s risk management?
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Risk management is like all the management functions, its goal 1is to
avoid risk. Risk management can satisfy the human's needs of security
and lower the cost of existing risk. Yet, observing more closely,
risk management can assess the upcoming risk and help people deal
with these risks or incidents with full preparation and adjustments.
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Risk management was originated from United States. Its main
background 1s resulted in 1930s economy depression. After years of
research and studies, the concepts of using modern technology methods
to manage risks began to emerge, and risk management became popular
throughout the industry. And after a series of important economic
events, risk management had picked up its pace in rooting in business
companies. Thus, the term “risk management” officially appeared in
1950s .
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The meaning of risk, in spite of slightly difference according to
domestic and foreign scholars' interpretation, shares the same
concept of the uncertainty of loss. This 1s like our saying,
“Accidents will happen” , or what Buddhism refers to as the
“uncertainty of life” . Thus, loss and uncertainty are the main
elements that constitute risk.
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According to the statistics of U.S. Army's Risk Management Policy and
Doctrine, over the years that the incidents happened in the army were



ca-
used 80% by artificial factors, 15% by environmental factors and
5% by equipment and material factors. After 5 years of promoting
risk management thinking, the occurrence of incidents has
significantly dropped, and the analysis concluded that it as a result
of the maturity of risk management.
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D.The procedure of risk management
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The procedure of risk management, according to Tseng Yu-zen, can be
divided into risk identification, risk measure, selection of risk
management strategy. Ten Di-chou claims that the procedure of risk
management 1s risk identification, risk prediction, risk measure,
risk control, and control evaluation. The procedure that Central
Personnel Administration formulated 1s risk identification, risk
measure and analysis, the setup for risk surveillance and control
methods, risk surveillance, risk announcement, risk containment, risk
review. Based on the theoretical and practical findings, I will
elaborate more as the following :
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Risk management has five general principles : risk identification,
risk measure, decide risk determination, executing control, and
supervision, etc. It forms a cycle known as Risk Management Cycle.
Personally, I think risk identification i1s the most important phase
in the procedure. One must first identify the risk, otherwise, it
would be impossible to manage. However, this part is usually the
weakest part in the organization since it involves the understanding
of the staff to their jobs or tasks.
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As for military, being a leader or manager, one should establish a
wide range of experience and lessons to the incidents happening
within the community. By doing so, they can provide reasonable
management to handl risk causes while applying risk management. We
need to understand that those incidents we don't think would happen
would very likely take place in any time. Risk management can
increase the unit's stability, promote the personnel's safe
awareness, improve the job and task's quality and success rates, and
decrease the chance of having incidents. Thus, utilizing risk
management and i1ts safety management mechanism i1s not only a theory,
but also a proper procedure that has been certified.It is also the
basis of providing control or improve safety precautions.
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E.Navy safety culture and risk management's relationship
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In order to accompllsh the ideal of “zero incidents” , the Department
of Defense has announced the “main plan of risk management” . The navy
followed the plan and took the principle of “prevent, monitor and
manage the incidents” and established the integrated risk management
mechanism and helped perfect the navy.
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The former Minister of MND had pointed out the important ideal
of “risk management, safety assurance” in a meeting. It is to request
every manager and staff to proper practice the risk management
mechanism, lower the chance of incidents, and ask all the personnel
to have such recognition. By doing so, i1t is possible to fulfill the
needs of zero incidents, zero risks, and achieve the goal of



enhancing troop capabilities.
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Navy has established a thorough system of training safety and
maintenance discipline. This system has been supporting training, and
assuring the preparation and execution of tasks go smoothly. It
should be well-established in preventing accidents. However, while
performing each task, the fail of knowing the risk management, or the
lack of coherence in safe inspection mechanism often made the manager
unable to provide effective precautions. Overall, the essential
reasons that accidents could not be thoroughly prevented can be
summarized to following points -
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— ~Incorrect concepts and rooted experience - the master-apprentice
re-
lationship has led the personnel gathered a lot of incorrect concepts
and experience. Thus, they cannot improve
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= ~The lack of senior staff, and leaders without passion - leaders in
the unit failed to provide examples to their staff. Thus, there are
no one leading the men in each mission and training.
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— Coordinating operating capabilities are low: the training logic 1is
incorrect and the training sites are often inadequate.
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[“~Did not follow the SOP to perform training and led to malfunction
of equipments and exercises
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~+ ~The leaders are too s1ng1e minded - this led to not taking proper
advices made by the staff.
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» The measures of identifying and assessing danger are wrong - risk
management cannot guarantee that there will be no accidents, yet, it
1s still an effective way to prevent accidents. It uses reasonable
procedure to consider where is the 1 “Danger” . Thus, it is improper
to view 1t as ordinary administrative work. Only when all personnel
acquire high standards of self-requirements of safer living and
working, risk management can become the fundamental condition to the
organization's operations.
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The army 1s not like regular civil organizations that can stop
running in order to seek improvements and recycle the loss afterward.
Military units must always keep running and seek improvements while
doing so. Their personnel would be working under constant and
multiple danger environment. Therefore, it i1s necessary to take the
procedure of “risk assessment > provide improve methods, confirm
improve methods and review improvements effects” . It has crucial
connection to navy's safe culture and risk management. In order to
put these two key elements together and make them work, I believe the
following instructions would be useful -
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Risk management relies heavily on the execution of laws and system
because these are the foundation preventing accidents. All the
managers have the responsibilities to the execution and the habits of
making examples to follow. If everyone can follow the orders to
perform their tasks » and gradually establish the system of safe
management, i1t would help eliminate the artificial elements of
causing accidents.
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Z ~Promote risk management > and carefully assess danger
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Before the troop start performing their tasks, the leaders should
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first apply the danger assessment, and after series of careful
examinations, they can lay down the detailed procedures and
instructions. Then, they can properly team up the personnel and
perform the task. With thorough contemplation and under the
restriction of safety requirements, i1t can prevent personnel and
equipments taking unnecessary risks and lower the chances of mistakes
made by men. This way, they can complete every mission under safe
conditions.
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— ~ Enhance personnel education - set up effective manage system
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Risk management education i1s an absolutely necessary investment, 1ts
purpose 1s to help the troop to accomplish their goals while lowering
the risk of having accidents, or control the damage when accidents do
happen. Therefore, improving personnel's und-

erstanding of safety and hence affect all the people in the group to
have proper conduct and performance, is the most important way to
improve an organization's effectiveness. Currently, there 1s a safety
management based on risk management. The system emphasizes on
identifying the hidden danger in the environment and assessing all
possible risks. If there are any failure, i1t can keep improving
itself, and establish a harmless environment. When every safety
restrictions are well-planned, i1t i1s counted on the practical aspect.
Through double-checking system, it 1s possible to prevent artificial
mistakes.



D4~ THECR B - SRR
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Strict examining system is one of the key elements of safety
management, and i1t depends on the personnel to do thorough
inspections and executions based on checking sheets. Even the tasks
are daily, people would still likely make mistakes. The managers need
to be responsible for examining risk management. The purpose of the
examination 1s to find out the possible flaws or dangers. The risk
management supervisor must face the fact that danger and risk are
everywhere » then, they will be able to face the risks with positive
attitude, and take proper actions to lower the risk. On the other
hand, 1f the supervisor cannot accept the fact that risk is
everywhere, and take actions of punishing harshly on the personnel.
The danger hidden in the environment will be hard to eliminate. If
supervisor has the attitude of hiding the fact or closed mind-set in
executing risk management, he will ultimately face the worst outcome.
el SO R Tt N Sy Tl 6 OV (i = IR L
91O - ) R ﬁi"ﬂ e a&”ﬁ% CTICNES 2
o A e = ﬁ%ﬁﬁ@%’%li = {3 fe VI
iﬁ%ﬁﬁﬁ?ﬁjﬂ%ﬁa‘%ﬁdi' ’ wff?ﬁ??* F o g e S e oS T
%FﬁU@%WW?ﬁﬁﬁVﬁ’mﬁjﬁp@ﬁ“@mmﬁy@@ BN
PR RIS T § TG 4 S kR
H Qnmﬁﬁ‘-’f‘? i GRS RS o FEEINE 2 PR oL
“Danger 1s everywhere and circumstance is always changing.” any
accident can cause damage. Yet, to prevent accident from happening
often doesn't require deep knowledge, more with common sense. The
best way 1S to enhance safety awareness at regular basis, eliminate
hidden danger, reinforce safety measures. When discover danger, first
isolate the danger causes to avoid further damage, then, seek fast
and effective ways to deal with. In the past, risk management was
often 1solated from organization management, and its approach was



often passive. Nowadays, risk management supervisor must look further
into the future. Therefore, more people begin to realize that risk
management 1s the key ability to an organization and an edge to an
organization's advantage. It 1s even more so in the navy safe
culture.
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F.Conclusion
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Before major crisis happens, there would always be minor incidents or
behaviors shown first. Thus, before the major crisis hits, if one can
first handle and deal with minor symptoms, it will become key
solution to prevent major crisis from happening. The thinking of risk
management cannot be achieve shortly. If each manager can remind
their staff to take full precaution at all time > and gradually
correct and improve unsafe behavior and situations, for a matter of
time, they can establish a more secure environment.

axg?j—?J F”ﬁi YWElfjﬁlﬁiﬁﬁﬁ%#§$$ F— §ﬁ§WﬁU§gE§ SRR g
(B o 5| (1~ (BT T sl B R WIDRLAT [ B 5 = S s o A
F'J% iP5 > [NES E”fﬁw:f,ﬁ SRR - lffﬁiffﬁj’[‘ P BB VIR AR
3 fpy 2

There 1s a saying about safety that comes from the anchor and chain
spirit of navy, “the strength of an anchor chain is its weakest
part. * Thus, any detail or part should not be neglected, especially
the troop that secure the nation's safety and interests. Since the
target 1s obvious ’ and the nature of i1ts tasks, 1t bears more risk
than regular civil corporations.
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In the future > when performing in different training, we should be
careful and follow the standard operating procedure, strictly obey
all the restrictions. The personnel that are responsible for safety



should know 1ts importance more. By using common methods and
measures, and break through different cultural and mental barriers,
establish a common safety standards that apply to all levels. Only in
the premise of safety, can we stay sharp in our combat and training
missions, and enhance our foundation and secure our country.
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