98 94 201-228

" # $%& ()*+, -. /0123 "#456 789
- <=>? @A BC*DEF >?GH > |
J $%KL M() NODEF4+, DEF/ HPE Q REST U
V B WXYWZ[WJ>4\]" _ SUV " a 4 b cdeHf
V *NODESgh4i _ >?2HI > | kHI mS%nopgq &'*

201



NO DE4+, DE-r s4

Military Change L eader ship and Business
Change L eadership: A Compar ative Per spective

Teh-Feng Chu
Assistant Professor
Tatung Institute of Commerce and Technology

Abstract

Facing rapid change of the world, organization change is becoming inevitable trend. How to apply
management to cope with organization change is turning to be one of the most important subjects of
current organization theory study. The enterprises and the schools plunge into organization change
research and practice enthusastically. By driving organization change and enforcing the organization’s
capability of competition to achive the purpose of organization change. Organization change can
succeed or not, that is the most key element of the leader’s capability. Both military and enterprise
leaders lead organization change. Although they are in different organizations and object, formw
structureW function and procedure of organization is dissmilar also, the method of managing
organization change is still dike. In this text, we try to explore the capability of the military leaders

which have cultivated whether can apply to managing organization change or not.

Keyword: Organizational Change, Organizational Management, Organizational
Leadership, Military Organization, Military Leadership, Leadership
Capability, Organizational Communication
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Flgure 3
CHANGE PROCESS MODEL FOR LEADING CONSCIOUS TRANSFORMATION
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